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Vision 

Thriving wildlife and healthy habitats for all, forever 

 

Mission 

Sustainably conserve Kenya’s wildlife heritage and its habitats for the well-being 

of nature and people 

 

Core Values 

Professionalism 

Accountability 

Resilience 

Integrity 

Inclusivity 

Innovation 

Our Philosophy 

The belief that excellence in our conservation will ensure that nature and people prosper 
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FOREWORD 

Since its inception, KWS has made a tremendous improvement and contribution to 

enhancing wildlife conservation. To prevent and combat wildlife crime, and in 

particular poaching and trafficking in wildlife species and their products, KWS has 

established and strengthened specialized security units that are deployed 

throughout the country. Over the years, KWS has undergone significant 

transformation and is now a robust organization in wildlife conservation. 

However, the journey of KWS has not been without its challenges and complexities. 

The exponential growth of human populations and the encroachment of settlements 

into wildlife habitats have intensified human-wildlife conflict, climate change, 

habitat loss and illegal wildlife trade posing significant challenges to conservation 

efforts. Additionally, the value of wildlife in the national economy has significantly 

been understated with focus being only on tourism. 

The 2024 – 2028 Strategic Plan or simply KWS 3.0 is a radical shift from the usual 

business of KWS and a renewed focus for the Service guided by the BETA outcomes. 

KWS 3.0 seeks to achieve increased employment opportunities; address inequalities; 

improve livelihoods; enhance food security as well as increase foreign exchange 

earnings. This will be guided by the revised vision thus Thriving wildlife and 

healthy habitats for all, forever and the revised mission thus Sustainably conserve 

Kenya’s wildlife heritage and its habitats for the well-being of nature and people. 

The KWS 3.0 theory of change posits that by building a high performing 

organization and engaging with communities and stakeholders in conservation 

activities with a focus of building resilient ecosystems, the wildlife will flourish and 

this will result in a thriving wildlife economy hence sustainable development for 

communities and the nation at large.   

The development of this strategic plan has been participatory and consultative and 

involved a wide range of stakeholders. I would like to thank my fellow Trustees and 

the Management for the dedication and commitment towards shaping this new 

dream for the Service. As the Board of Trustees, we promise to provide the requisite 

support and oversight to ensure the realization of the desired change. 

 

 

 

Lt. General (Rtd) Walter Raria Koipaton MGH, CBS, OGW ‘ndc’ (K) ‘psc’ 

Chairman Board of Trustees   
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PREFACE AND ACKNOWLEDGEMENT 

A well-crafted strategy enables KWS to articulate clear conservation goals and prioritize 

initiatives based on scientific evidence, ecological assessments and stakeholder 

inputs/feedback. Moreover, strategic planning encourages adoption of innovative 

conservation methodologies and technologies, allowing KWS to adapt to dynamic 

environmental threats such as habitat loss, poaching, and climate change. The Strategic Plan 

2024 - 2028 has been aligned to the Global, Regional and National development agenda as 

articulated in the Sustainable Development Goals (SDG), the Africa Agenda 2063, the East 

Africa Community (EAC) Vision 2050, Kenya Vision 2030, MTP IV and the Bottom-up 

Economic Transformation Agenda. 

 

The KWS 3.0 is a result of extensive stakeholder consultations, review of performance data, 

Board and staff engagement. It symbolizes the desire of the Service and its stakeholders to 

place the wildlife economy at its rightful place in Kenya’s Economic Development. It is 

based on the philosophy that excellence in our conservation will ensure that nature and people 

prosper.  It is anchored on five pillars of excellence that include flourishing wildlife, 

ecosystem and biodiversity, community and stakeholder participation, wildlife economy 

and high performing organization. From these pillars, strategic goals have been identified 

and mapped out. The key result areas arising from the goals include: Wildlife Population; 

Co-existence between people and Wildlife; Resilient ecosystems with rich biodiversity; 

Community and stakeholders’ participation; access and benefits sharing; Wildlife economy 

and High-Performance Organization. Achievement of objectives under each of the key 

result areas will result in success for KWS and the country at large. 

 

The KWS management is committed to ensure the successful implementation of this 

strategic plan. Efforts will be made towards building staff capacity, inculcating the right 

organizational culture, mobilization of resources; adoption of technology; and increasing 

efficiency and effectiveness in service delivery. There will also be increased stakeholder 

engagement and participation in development of a legal, legislative and regulatory 

framework that supports the implementation of this Strategic Plan. 

 

The management wishes to express its sincere gratitude to the State Department for 

Wildlife, The Board of Trustees, all the staff, the Stakeholders from all the eight conservation 

areas as well as to the consultants from Borasoft Limited for working tirelessly to ensure we 

have a strategy that directly addresses our needs and aspirations as a Service. We promise 

to deliver on the promise.  

 

 
Dr. Erustus Kanga (PhD, EBS, HSC) 

Director General 
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CONCEPTS AND TERMINOLOGIES 

Community – means a group of individuals or families who share a common heritage, 

interest, or stake in unidentifiable land, land-based resources or benefits that may 

derived therefrom; 

Wildlife – means any wild and indigenous animal, plant or microorganism or parts 

thereof within its constituent habitat or ecosystem on land or in water, as well as 

species that have been introduced into or established in Kenya; 

Ecosystem – means a dynamic complex of plant, animal, micro-organism 

communities and their non-living environment interacting as a functional unit; 

Biodiversity – means the variability among living organisms from all sources 

including ecosystems and the ecological complexes of which they are a part, 

compassing ecosystem, species and genetic diversity; 

Habitat – means a place or site where wildlife naturally occurs and which provides 

food, cover and water on which wildlife depend directly or indirectly; 

Tourism -Tourism refers to the activity of individuals traveling to and staying in 

places outside their usual environment for leisure, recreation, business, or other 

purposes. It involves the exploration and enjoyment of different destinations, 

attractions, cultures, and experiences, contributing to the economic, social, and 

cultural development of the visited regions. 

Wildlife Economy - Wildlife economy is the use of plants and animals as assets to 

create economic value in ways that align with conservation objectives and 

contribute to sustainable development.  

Consumptive Utilization - Consumptive utilization refers to the practice of 

sustainable use of wildlife resources in a way that involves the harvesting or 

removal of animals or plants from their natural habitat for human consumption, 

trade, or other purposes. This can include activities such as hunting, fishing, logging, 

and harvesting of wildlife products for commercial, scientific or subsistence 

purposes. 

Non-Consumptive Utilization -Non-consumptive utilization involves the 

sustainable use of wildlife resources without causing their permanent removal or 

harm. This can include activities like game viewing, ecotourism, virtual game 

viewing, photography and filming, research, and educational programs that 

promote the appreciation, understanding, and conservation of wildlife and their 

habitats without directly exploiting them for consumption. 

Benefits - Benefits in the context of wildlife conservation refer to the range of 

economic and social use and non –use values of conserving wildlife. These include 

direct values, indirect values, option values and existence values. Specifically, 

economic benefits (such as income generation and job creation), social benefits (such 

as improved well-being and cultural enrichment), ecological benefits (such as 
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biodiversity conservation and ecosystem services), and intrinsic benefits (such as 

spiritual fulfillment and aesthetic enjoyment) derived from sustainable and 

responsible interactions with wildlife and natural resources. 
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EXECUTIVE SUMMARY 

Kenya Wildlife Service (KWS) was established by an Act of Parliament, the Wildlife 

Conservation and Management Act (CAP 376) No. 16 of 1989, with the overall 

mandate to conserve and manage wildlife in Kenya, now repealed to Wildlife 

Conservation and Management Act, 2013 as a state corporation currently under the 

Ministry of Tourism and Wildlife. 

Strategic planning encourages adoption of innovative conservation methodologies 

and technologies, allowing KWS to adapt to dynamic environmental threats such as 

habitat loss, poaching, and climate change. According to the Kenya Wildlife 

Strategy, the wildlife movement is seasonal between protected and dispersal areas. 

In some instances, 65% of Kenya’s wildlife is located outside protected areas while 

in some instances close to 70% are within the protected areas. This then calls for 

increased involvement of communities in wildlife conservation. On the other hand, 

Kenya boasts the third largest population of rhinos and 4th largest population of 

elephants in Africa after Botswana, Zimbabwe and Tanzania at 35,538 elephants. 

However, the strategy also points out that Kenya has lost 68% of its total wildlife 

population since 1977. This then presents a conservation challenge that requires a 

strategic approach. 

By embracing strategic planning as a guiding principle, KWS as a wildlife 

conservation and management organization can maximize their impact, promote 

biodiversity conservation, and ensure the sustainability of our planet's natural 

heritage for generations to come. 

The Strategic Plan 2024 - 2028 has been aligned to the Global, Regional and National 

development agenda as articulated in the Sustainable Development Goals (SDGs), 

the Africa Agenda 2063, the East Africa Community (EAC) Vision 2050, Kenya 

Vision 2030, MTP IV and the Bottom-up Economic Transformation Agenda. 

Implementation of this strategic plan seeks to support the achievement of the BETA 

goals through, promotion of the wildlife economy, reduction of biodiversity loss; 

community engagement and increasing the wildlife populations to optimal levels. 

This will in turn ensure that benefits accruing from conservation, coexistence and 

tourism are enjoyed by all the stakeholders. 

Implementation of the 2019 – 2024 resulted in the realization of certain milestones 

for the Service. The key lessons drawn from the performance review include: -  

a) Restoration and protection of land meant for wildlife conservation will ensure that 

the wildlife population grows optimally and incidences of human wildlife conflict 

will reduce. 
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b) Management of external interests is important to ensure that Service remains on 

course and is focused on its mandate of protection and conservation of wildlife. 

c) Improvement of public communication and stakeholders’ engagement is 

important in addressing the negative Stakeholders’ perception. 

d) Increasing products and circuits will improve tourist visitation. 

e) Mainstreaming of climate change in KWS programmes will go a long way in 

reducing its effects on wildlife species and habitats. 

f) Management and addressing cases of Human Wildlife Conflict are essential in 

ensuring coexistence. 

g) Increased protection and modernization of the Service will support in addressing 

wildlife crimes. 

h) Gazettement of Regulations to give effect to the Wildlife Act 2013 will ensure KWS 

is able to effectively deliver on its mandate without legal hitches. 

i) Having an all of government approach to wildlife conservation will ensure 

competition within sector agencies is minimized. 

j) Developing and implementing a disaster recovery and business continuity plan 

will mitigate the effects of pandemics such as COVID 19. 

 

A review of the external environment resulted in the identification of opportunities 

and threats. Additionally, a review of the internal operating environment resulted in 

the identification of strengths and weaknesses. The lessons learnt and the review of 

the external environment was augmented by a detailed stakeholder analysis to 

identify and map out the strategic direction that KWS shall take for the next five years. 

The key fundamental statements guiding the Strategic Plan include: - 

 

Vision  

Thriving wildlife and healthy habitats for all, forever 

Mission  

Sustainably conserve Kenya’s wildlife heritage and its habitats for the well-being of nature 

and people. 

Core Values  

These values identified with the acronym PARIII are listed as:  

1. Professionalism 

2. Accountability 

3. Resilience 

4. Integrity 

5. Inclusivity 

6. Innovation 
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Our Philosophy 

The belief that excellence in our conservation will ensure that nature and people prosper 

 

KWS Theory of Change 

IF KWS strengthens its internal Capacity in protection and conservation of wildlife; 

puts communities at the center of conservation including realizing benefits that 

accrue from wildlife conservation, THEN the biodiversity and ecosystem that 

comprises the habitat will be protected RESULTING in a flourishing wildlife 

population AND a thriving wildlife economy THAT will provide increased incomes 

and improved livelihoods to communities and stakeholders.  

 

Achievement of the KWS strategic model will be anchored on four strategic goals 

thus: 

1. Flourishing wildlife population 

2. Resilient ecosystems with rich biodiversity 

3. Enhance Community and stakeholder participation (governance) 

4. Expanded wildlife economy  

5. Robust and high performing organization 

To achieve the strategic goals, key result areas with corresponding strategic objectives 

have been mapped out and are summarized as: 

S/No KRA Strategic objective 

1.  KRA 1:  Wildlife Population Enhance Species recovery programs 

Enhance wildlife health 

Enhance Management of problem animals 

Reduce illegal offtake for wildlife Trophies, 

Bush-meat and live species 

2.  KRA 2:  Co-existence between 

People and Wildlife  

Secure space for wildlife 

Mainstream wildlife conservation in land use 

planning 

Prevention, mitigation and compensation of 

Human Wildlife Conflict 

3.  KRA 3: Resilient ecosystems with 

rich biodiversity 

Improved land use to support conservation 

Reduce land degradation 

Climate change mitigation and adaptation 

Control and management of invasive species 

4.  KRA 4: Community and 

stakeholders’ participation 

Increase community and stakeholder 

participation in wildlife conservation 

5.  KRA 5: Access and benefits 

sharing  

Increase access to benefits from wildlife 

conservation. 



 

Page | xvi  

 

S/No KRA Strategic objective 

6.  KRA 6: Wildlife economy 

 

Increased sustainable consumptive utilization of 
Wildlife Resources 

Increase sustainable Non-Consumptive 

Utilization of Wildlife Resources 

Promote community livelihoods through 

wildlife-based enterprises 

7.  KRA 7: High Performance 

Organization 

Enhance financial sustainability  

Improve Service Delivery 

Increase adoption of conservation Technology 

and Innovation 

Contribute to policy and legislative framework 

Strengthen human Resource Development 

Enhance Corporate governance 

Enhance Marketing 

 

The plan will be implemented through an elaborate implementation plan indicating 

various activities, targets and responsibilities outlined under each strategy. Annual 

targets have been set which will form the basis for annual work plans, budgets and 

performance contracts. 

It is projected that implementation of the plan is expected to cost approximately Ksh 

100 Billion. To cover the resource deficit, KWS will develop and implement a robust 

resource mobilization strategy that will help realize the financing required. 

 

This Strategic Plan will be subjected to a continuous review of performance on the 

various deliverables. There shall also be annual reviews of the plan. The reviews 

will be focused on how the available inputs have been used and what outputs and 

short-term outcomes have been produced. This review shall also focus on 

challenges, issues and key lessons learnt.  



 

Page | 1  

 

1 CHAPTER 1: INTRODUCTION 

Overview 

This chapter provides importance of the strategy for organizational success, context 

of strategic planning (global, regional, national and sectoral agendas), history of 

Kenya Wildlife Service (KWS), and methodology used in development of the 

strategic plan. 

 

1.1 Strategy as an imperative for Organizational Success 

In the realm of wildlife sector, strategy holds paramount importance in navigating 

the complex challenges inherent to safeguarding biodiversity and ecosystems. A 

strategy provides a roadmap to effectively address the multifaceted challenges of 

protecting biodiversity and natural habitats. A well-crafted strategy enables KWS to 

articulate clear conservation goals and prioritize initiatives based on scientific 

evidence, ecological assessments and stakeholder inputs/feedback. Moreover, 

strategic planning encourages adoption of innovative conservation methodologies 

and technologies, allowing KWS to adapt to dynamic environmental threats such as 

habitat loss, poaching, and climate change. 

According to the Kenya Wildlife Strategy, the wildlife movement is seasonal 

between protected and dispersal areas. In some instances, 65% of Kenya’s wildlife 

is located outside protected areas while in some instances close to 70% are within 

the protected areas. This then calls for increased involvement of communities in 

wildlife conservation. On the other hand, Kenya boasts the third largest population 

of rhinos and 4th largest population of elephants in Africa after Botswana, 

Zimbabwe and Tanzania at 35,538 elephants. However, the strategy also points out 

that Kenya has lost 68% of its total wildlife population since 1977. This then presents 

a conservation challenge that requires a strategic approach. 

By embracing strategic planning as a guiding principle, KWS as a wildlife 

conservation and management organization can maximize their impact, promote 

biodiversity conservation, and ensure the sustainability of our planet's natural 

heritage for generations to come. 

 

1.2 Context of Strategic Planning 

The Strategic Plan 2024 - 2028 has been aligned to the Global, Regional and National 

development agenda as articulated in the Sustainable Development Goals (SDG), the 

Africa Agenda 2063, the East Africa Community (EAC) Vision 2050, Kenya Vision 
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2030, MTP IV and the Bottom-up Economic Transformation Agenda. These are 

discussed hereunder. 

 

1.2.1 United Nations 2030 Agenda for Sustainable Development (SDGs) 

The Sustainable Development Goals (SDGs) are a set of 17 global goals and 169 targets 

established by the United Nations (UN) in 2015 to address various social, economic, 

and environmental challenges to achieve sustainable development by 2030. The goals 

aim to end poverty and hunger, protect the planet, ensure prosperity for all, foster 

peaceful, just and inclusive societies and establish partnerships required to achieve 

the agenda. 

 

The Kenya Wildlife Service (KWS) directly contributes to several Sustainable 

Development Goals (SDGs) as discussed below: 

1. SDG 1: No Poverty and SDG 8: Decent Work and Economic Growth: KWS's 

conservation efforts contribute to poverty alleviation and economic growth by 

supporting sustainable livelihoods for local communities living near wildlife 

parks and reserves. Through ecotourism and community-based conservation 

projects, KWS helps generate income and employment opportunities, reducing 

dependency on natural resource exploitation. 

2. Goal No 6: Clean Water and sanitation; The goal is to ensure availability and 

sustainable management of water and sanitation for all through various 

targets. One of the targets is to protect and restore water-related ecosystems, 

including mountains, forests, wetlands, rivers, aquifers and lakes. KWS is 

mandated to protect three major water towers in the country namely; Mt 

Kenya, Aberdare Ranges and Mt Elgon. 

3. SDG 13: Climate Action: KWS's habitat conservation, restoration and 

rehabilitation efforts contribute to mitigating climate change by preserving 

biodiversity and ecosystems. Additionally, KWS promotes sustainable tourism 

practices, which reduces greenhouse gas emissions and pollution associated 

with travel and tourism. 

4. SDG 14: Life Below Water: This goal is to conserve and sustainably use the 

oceans, seas and marine resources for sustainable development through a 

number of targets. One of the targets is sustainably manage and protect marine 

and coastal ecosystems to avoid significant adverse impacts, including by 

strengthening their resilience, and take action for their restoration in order to 

achieve healthy and productive oceans. KWS is mandated to protect and 

conserve coastal and marine ecosystems. 

5. SDG 15: Life on Land: This goal is to Protect, restore and promote sustainable 

use of terrestrial ecosystems, sustainably manage forests, combat 

desertification, and halt and reverse land degradation and halt biodiversity 
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loss. KWS plays a crucial role in conserving terrestrial ecosystems, biodiversity, 

and wildlife in Kenya. By protecting habitats, combating poaching, and 

promoting sustainable land management practices, KWS contributes to SDG 

15, which aims to protect, restore, and promote the sustainable use of terrestrial 

ecosystems, halt biodiversity loss, and combat desertification. 

6. Indirectly, KWS contributes to all other SDGs owing to the land mass that is 

under wildlife including within the Nairobi City. By embracing sustainability 

as a value and a guiding principle the Service then contributes to the 

achievement of all the SDGs. 

 

1.2.2 African Union Agenda 2063 

The African Union (AU) Agenda 2063 is a strategic framework for the socio-economic 

transformation of Africa over a 50-year period, from 2013 to 2063. It aims to promote 

inclusive growth, sustainable development, and regional integration across the 

continent. The AU Agenda is based on seven aspirations of the Africa We Want and 

20 goals. 

Kenya Wildlife service contributes directly to Aspiration 1 on a prosperous Africa 

based on inclusive growth and sustainable development. Specifically, the Service 

contributes to goal 7 that aim to achieve an Environmentally sustainable and climate 

resilient economies and communities and priority area No 2 on Sustainable natural 

resource management and Biodiversity conservation. 

 

1.2.3 East Africa Community (EAC) Vision 2050 

The East African Community (EAC) Vision 2050 is a long-term development 

framework that aim to provide a catalyst to enhance regional growth and 

development and transform the community to an upper – middle income region 

within a secure and politically united East Africa based on the principles of 

inclusiveness and accountability. 

The vision is anchored on five key pillars namely: infrastructure development, 

Agriculture, Food Security and Rural Development, Industrialization, Environment 

and Natural Resource Management and Tourism, Trade and other Services 

Development. Kenya Wildlife Service contributes directly to pillar 3 on Environment 

and Natural Resource Management and indirectly to Pillar 4 on Tourism, trade and 

other services. Pillar 3 aims to achieve and ensure Sustainable utilization of natural 

resources, environment management and conservation with enhanced value addition 

while Pilar 4 aims to Enhance tourism, trade in goods and other services within the 

EAC region and with the rest of the world. 
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Specifically, EAC Vision 2050 emphasizes sustainable land management, particularly 

its contribution to biodiversity and addressing climate change, regional tourism and 

wildlife conference which will be held annually and on rotational basis and need for 

conservation of the natural and cultural heritage. 

 

1.2.4 The Constitution of Kenya, 2010 

The Constitution of Kenya, 2010 is the supreme law of the country, providing the 

framework for governance, the protection of fundamental rights, and the distribution 

of powers among various institutions. 

The Constitution of Kenya 2010 recognizes natural resources in several ways. It 

establishes principles and provisions related to wildlife conservation and 

management as follows: 

1. Articles 6, 174, 175 and 176; Devolution, Stipulates establishment of devolved 

county governments, 

2. Article 60, 61, 62,63 and 64; Land; stipulates Principles of land policy, 

classification of land, public, community and private land respectively. 

3. Article 69; Obligations in respect of the environment; This article stipulates 

state and public roles to ensure sustainable exploitation, utilization, 

management, protection and conservation of the environment and natural 

resources, and ensure the equitable sharing of the accruing benefits; 

4. Fourth Schedule; distribution of functions between the national government 

and the county governments 

a. National government is mandated to carry out the following function in 

relation to wildlife 

i. Protection of the environment and natural resources with a 

view to establishing a durable and sustainable system of 

development, including, in particular— 

a. protection of animals and wildlife 

b. fishing, hunting and gathering 

ii. Disaster management 

iii. Tourism policy and development 

b. County government is mandated to carry out the following function in 

relation to wildlife 

i. Cultural activities, public entertainment and public amenities, 

including 

1. county parks, beaches and recreation facilities. 

ii. Implementation of specific national government policies on 

natural resources and environmental conservation, including— 

1. soil and water conservation; and 

2. forestry. 
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1.2.5 The Kenya Vision 2030, Bottom-Up Economic Transformation Agenda and 

Fourth Medium Term Plan (MTP IV) 

The Kenya Vision 2030 is the national development blueprint that seeks to make 

Kenya a middle-income economy by 2030. It is anchored on three key pillars namely; 

economic, social and political pillar. The wildlife sector falls under the social pillar 

which aims to build a just and cohesive society that enjoys equitable social 

development in a clean and secure environment. 

Currently, the Government of Kenya is implementing Bottom-Up Economic 

Transformation Agenda (BETA) that is operationalized through the Fourth Medium 

Term Plan 2023-2027  (MTP IV). BETA is anchored on five key pillars of Agriculture, 

MSMEs, Housing and Settlement, Health Care and Digital Superhighway and 

Creative Economy. The key outcomes envisaged under BETA include improved 

livelihoods, job creation, food security, revenue generation, reduced cost of living 

reduced inequality and increased foreign exchange earnings. 

 

Implementation of this strategic plan seeks to support the achievement of the BETA 

goals through, promotion of the wildlife economy, reduction of biodiversity loss; 

community engagement and increasing the wildlife populations to optimal levels. 

This will in turn ensure that benefits accruing from conservation, coexistence and 

tourism are enjoyed by all the stakeholders. 

The Medium-Term Plan IV is implemented through five sectors, namely: Finance and 

Production; Infrastructure; Social; Environment and Natural Resources; and 

Governance and Public Administration. KWS falls under the Environment and 

Natural Resources sector. KWS priority areas and targets in MTP IV include; 

1. Wildlife conservation and management: The project targets to ensure that wildlife 

species and habitats are conserved and managed for sustainable exploitation. It 

involves: enhancing anti-poaching of wildlife, combating illegal trade in wildlife; 

restoring 1,000Ha of wildlife habitats; acquisition of modern anti-poaching 

security equipment, technologies, mobile service and vehicles; and fostering inter-

agency collaboration in wildlife protection and conservation. 

It also targets to map and secure wildlife corridors and dispersal areas; 

operationalize dormant parks and reserves; establish new conservancies and 

community-managed marine areas; construct rehabilitate and maintain access 

roads in national parks and reserves. 

2. Management of rangelands: Conduct rangeland assessment to monitor, register 

and map in wildlife habitats ranges and undertaking censuses to establish the 

numbers and distribution of wildlife 
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3. Wildlife (Safari) products: The wildlife (Safari) products project aims at 

diversifying tourism experience. The project encompasses: revamping Kenya 

signature parks; undertaking marine parks initiative by developing and 

promoting water sports activities; and repositioning and theming edutainment 

parks. 

4. Wildlife revenue: Digitalization of revenue collection in all parks; rehabilitation 

of guest houses and bandas owned by KWS and increase in tourism infrastructure 

investment in parks;  

5. Green and blue jobs initiatives: The sector aims at creating jobs through: 

recruitment of additional 2,000 wildlife rangers; It also entails: provision of credit, 

business support, mentorship and market support to sustainability of wildlife 

projects; 

6. Tourism and wildlife training and research: The project aims to develop highly 

qualified and globally competitive human resource for the hospitality, tourism and 

wildlife industry. It entails: development of the national integrated wildlife 

database. 

7. Legal Reforms; Review of Wildlife Conservation Management Act, 2013. 

 

1.2.6 Sector Policies and Laws 

This strategic plan is aligned to the various sector policies and laws. Some of key 

sector policies and laws include: - 

a) Sessional paper No. 01 of 2020 on Wildlife Policy 

b) The Kenya National Wildlife Strategy, 2030 

c) The Wildlife Conservation and Management Act (2013) 

d) The Environmental Management and Coordination Act (1999) 

e) The Forest Conservation and Management Act (2016) 

f) The Endangered Species (Import and Export) Act (1977) 

g) The Water Act (2016): 

h) The Land Act of 2012 with attendant regulations 

i) The Land Registration Act of 2012 with attendant regulations 

j) The National Land Commission Act of 2012 

k) The Physical and Land Use Planning Act of 2019. 

l) The Survey Act. Cap. 299 

m) National Tourism Blueprint 2030 

n) National Human Wildlife Compensation strategy and Action Plan 2024-2033 

o) State Corporations Act Cap 446 

p) Public Financial Management (PFM) Act of 2012 and attendant regulations. 

q) Mwongozo Code of conduct 2015 

r) The Public Procurements and Asset Disposal Act (PPADA) of 2015 and 

attendant regulations. 
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s) Public Private Partnership (PPP) Act 2021 

t) Valuers Act cap 532 

u) The Mining Act of 2016 

v) The Community land Act of 2016 with attendant regulations. 

w) The National Land Use Policy. 

 

1.3 History of Kenya Wildlife Service  

Wildlife conservation through designation of specific areas seems to have begun with 

the proclamation of the Athi game reserve in 1897. The earliest game regulations to 

control hunting were put in force in 1898 and 1899. The first department to protect 

wildlife in the British African territories was founded in Kenya in 1900. The East 

African Game Regulations of 1900 resulted in the expansion of the Athi game reserve. 

The Colonial Office in London was dissatisfied that game regulations on hunting were 

not addressing the issue of declining animal numbers. The official policy was to regard 

game reserves as sanctuaries, in which shooting was carefully regulated according to 

prevailing conditions, but outside of the reserves, the preservation of wild animals 

was not to be allowed to stand in the way of the economic development of the country. 

The British Colonial Office in London, under pressure from a lobby group, the Society 

for the Protection of Fauna of the Empire (SPFE), impressed upon the colonial 

administration in Kenya to tighten its rules and designate additional areas as game 

reserves to protect wildlife and impose further restrictions on hunting. This resulted 

in the colonial administration formulating Game Ordinance (rules) and Amendments 

of 1904, 1905 1906 and 1909.  

The Game Ordinances of 1906 and 1909 reduced to less than half the original size of 

the Athi game reserve. The Game Ordinance of 1909 set aside the southern game 

reserve south of the Kenya-Uganda railway and the northern Game Reserve in north 

Kenya, then known as the Northern Frontier Province. The southern game reserve 

took up much of Maasai and Kamba land, but its north-eastern boundary ran along 

the railway line whereas formerly the reserve had covered both sides of the line for 

more than 150 miles. Amboseli was incorporated into the southern reserve under the 

Special Districts Ordinance of 1902 and was expanded in 1911 under a treaty between 

the colonial administration and Lenana, the Maasai spiritual leader. The northern 

reserve was established between the Uwaso Nyiro River and a line from Mount 

Marsabit to Mount Nyiro.  

The additional rules and legislations, and the establishment of the game reserves did 

not fully address the issue of wildlife conservation in Kenya. In 1933, an agreement 

for the Protection of the Fauna and Flora of Africa was signed in London setting the 
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stage for the transformation of game reserves into national parks for the strict 

protection of wildlife. Conservation regulation was expanded to include birds 

through the Game Birds Protection Ordinance of 1933. In 1938, the government 

appointed a Game Policy Committee to explore and develop strategies for acquiring 

areas for the establishment of national parks for exclusive conservation of wildlife 

resources. The recommendations of this committee led to the legislation of the Kenya 

National Parks Ordinance that was gazette in 1945. This resulted in the designation of 

Nairobi National Park in 1946 and Tsavo National Park in 1948 under the 

administration of a board of trustees. The National Parks Ordinance of 1945 

introduced a transformation in conservation policy from protection through hunting 

legislation to preservation through protection.  

The National Parks Ordinance of 1945 challenged the Maasai treaty of 1911 that was 

signed between the Maasai spiritual leader Lenana and the colonial administration to 

protect Maasai rights to utilize the southern reserve. Amboseli and Maasai Mara fell 

within the southern reserve covered by the treaty and local resistance by the Maasai 

lead to the establishment of national reserves under the administration of District or 

County Councils. The administration of the game reserves by the National Parks 

Trustees resulted in antagonism between human needs and wildlife preservation 

needs. A Game Policy Committee appointed in 1956 recommended the abolishment 

of the reserves, a task that was accomplished beginning 1st January 1961 to 1st July 

1961. Some of the reserves were enlisted as “controlled areas” and managed by the 

Game Department while some were put under local control through District Councils. 

At independence in 1963, two organizations shared the responsibility for wildlife 

conservation, the National Parks Service (1964 National Parks of Kenya Act) and the 

Government Game Department (Wild Animal Protection Act). The contrast between 

the old policies of preservation, hunting and control and the new concept of 

conservation with access was emphasized in the separation of the National Park Board 

and administration from the Game Department. The Game Department was a 

government organization concerned with enforcing the game laws, protecting crops 

and maintaining the remaining reserves and controlled hunting areas. The National 

Parks Service was better equipped and the staff were better remunerated a situation 

that bred jealousy towards the establishment by the rest in the government machinery 

and resulted in wildlife matters being segregated and isolated from the national 

mainstream making it difficult to generate understanding and support for 

conservation from average Kenyans. In 1976, a new legislation, the Wildlife 

(Conservation and Management) Act, created a Wildlife Conservation and 

Management Department (WCMD) from the amalgamation of the two organizations. 

This was in part an effort to diminish the animosity within wildlife management. 
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During the 1970’s through the late 1980’s, the leadership and management of parks 

seemed to deteriorate and morale in WCMD dropped. Poaching accelerated to reach 

a crisis level. To reverse this trend, the Government enacted the Wildlife Conservation 

and Management (Amendment) Act of 1989 (Republic of Kenya 1989), which created 

the Kenya Wildlife Service (KWS). 

Kenya Wildlife Service (KWS) was established by an Act of Parliament, the Wildlife 

Conservation and Management Act (CAP 376) No. 16 of 1989, now repealed to 

Wildlife Conservation and Management Act, 2013 as a state corporation currently 

under the Ministry of Tourism and Wildlife. 

The overall mandate of KWS is to conserve and manage wildlife in Kenya and to 

enforce related laws and regulations. The organization has sole jurisdiction over 

national parks and supervises other wildlife management areas, including national 

reserves, local and private sanctuaries and conservancies, and all wildlife 

conservation and management activities outside protected areas. The service also 

conducts conservation education, training and wildlife research.  

Since its inception, KWS has made a tremendous improvement and contribution to 

enhancing wildlife conservation. To prevent and combat wildlife crime, and in 

particular poaching and trafficking in wildlife species and their products, KWS has 

established and strengthened specialized security units that are deployed 

throughout the country. Over the years, KWS has undergone significant 

transformation. These includes alignment of Wildlife Conservation and 

Management Act (WCMA) 2013 with the Constitution of Kenya 2010, the launch of 

the community umbrella organisation, the 205 KWS registered conservancies, 

organizational structure changes, including the establishment of the Wildlife 

Research and Training Institute (WRTI) in Naivasha, recovery of endangered 

species and habitats and conducted first ever national wildlife census in 2021. 

However, the journey of KWS has not been without its challenges and complexities. 

The exponential growth of human populations and the encroachment of settlements 

into wildlife habitats have intensified human-wildlife conflict, climate change, 

habitat loss and illegal wildlife trade posing significant challenges to conservation 

efforts.   

1.4 Methodology of developing the strategic plan 

The development of the strategic plan was participatory and consultative and 

involved all the key stakeholders of the Service. The process involved four distinct 

phases that included preparatory phase; strategy development phase, validation 

phase and the adoption phase.  
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Phase one involved the preparatory phase that included development of the terms of 

reference, identification and recruitment of a consultant, reflections by management; 

performance assessment and stakeholder engagement. During this phase a 

performance assessment report highlighting on the achievements, challenges and 

lessons learnt was developed. The report also included future expectations of all the 

key stakeholders. 

Phase two involved the strategy development phase and included an internal and 

external environmental analysis, mapping the strategic direction, identification of 

goals, objectives and strategic choices, development of the implementation and 

coordination framework, resource requirements as well as the monitoring and 

evaluation framework. The phase culminated in the development of a draft strategic 

plan that was discussed in detail by the Senior Management and Board of Trustees 

Phase three involved the validation of the strategic plan where the plan was subjected 

to internal and external stakeholders for their inputs and validation. The process 

culminated with the development of a final draft strategic plan. 

Phase four involved the submission of the plan to the State Department for Economic 

Planning for review and further comments. These comments were incorporated into 

the strategic plan, which was then submitted to the Board of Trustees for approval 

and implementation.  
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2 CHAPTER TWO: STRATEGIC DIRECTION 

Overview 

This chapter provides an overview of the Service’s mandate as established in Wildlife 

Conservation Management Act of 2013, vision and mission statements, strategic goals, 

core values and quality policy statement. 

 

2.1 Mandate 

The mandate of KWS as stipulated by the Wildlife Conservation Management Act 

2013, is to conserve and manage wildlife in Kenya and to enforce related laws and 

regulations. Emanating from the mandate, the functions of KWS are to: 

a) conserve and manage national parks, wildlife conservation areas, and 

sanctuaries under its jurisdiction; 

b) provide security for wildlife and visitors in national parks, wildlife 

conservation areas and sanctuaries; 

c) set up a county wildlife conservation committee in respect of each county; 

d) promote or undertake commercial and other activities for the purpose of 

achieving sustainable wildlife conservation; 

e) collect revenue levies and charges due to the national government from wildlife 

and, as appropriate, 

f) develop mechanisms for benefit sharing with communities living in wildlife 

areas; 

g) advise the Cabinet Department on matters pertaining to wildlife policy, 

strategy and legislation; 

h) coordinate the preparation and implementation of ecosystem plans; 

i) prepare and implement national park management plans; 

j) assist and advise in the preparation of management plans for community and 

private wildlife conservancies and sanctuaries; 

k) undertake and conduct enforcement activities such as anti-poaching 

operations, wildlife protection, intelligence gathering, investigations and other 

enforcement activities for the effective carrying out of the provisions of this Act; 

l) conduct and co-ordinate, all research activities in the field of wildlife 

conservation and management and ensure application of research findings in 

conservation planning, implementation and decision making; 

m) advise the National Land Commission, the Cabinet Secretary and the Council 

on the establishment of national parks, wildlife conservancies and sanctuaries; 

n) promote and undertake extension service programmes intended to enhance 

wildlife conservation, education and training; 

o) identify user rights and advise the Cabinet Secretary thereon; 

p) grant permits; 
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q) establish forensic laboratories; 

r) monitor the compliance of terms and conditions of licenses; and 

s) perform such other functions as the Board may assign the Service or as are 

incidental or conducive to the exercise by the Service of any or all of the 

functions provided under this Act. 

 

2.2 Vision Statement 

 

Thriving wildlife and healthy habitats for all, forever. 

 

2.3 Mission Statement 

 

Sustainably conserve Kenya’s wildlife heritage and its habitats for the well-being 

of nature and people. 

 

2.4 Strategic Goals 

During the 2024-2028 strategic planning period, the service will work towards 

achieving the following strategic goals; 

1. Flourishing wildlife population 

2. Resilient ecosystems with rich biodiversity 

3. Enhance Community and stakeholder participation 

4. Expanded wildlife economy  

5. Robust and high performing organization 

2.5 Core Values 

The following core values shall guide the Service in the delivery of its mandate. 

These values identified with the acronym PARIII are listed as:  

1. Professionalism 

2. Accountability 

3. Resilience 

4. Integrity 

5. Inclusivity 

6. Innovation 

Our Philosophy 

The belief that excellence in our conservation will ensure that nature and people prosper 
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2.6 Quality Statement 

KWS is committed to sustainably conserve, manage, and enhance Kenya’s wildlife 

heritage and its habitats; and provide a wide range of public uses in collaboration 

with stakeholders for posterity. 

In pursuit of this commitment, We shall; 

i. Understand our customer and stakeholder challenges, and identify their 

requirements  

ii. Continually improve our products and services to meet and exceed 

customers’ expectations 

iii. Ensure that objectives are established and implemented at relevant levels in 

line with the set strategic direction 

iv. Improve the effectiveness of the Quality Management System 

v. Ensure that this policy is well communicated and reviewed for 

continued suitability 
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3 CHAPTER THREE: SITUATIONAL AND STAKEHOLDER ANALYSIS 

Overview 

This chapter provides a review of external environment; internal environment; 

analysis of strengths, weaknesses, opportunities and threats; Analysis of past 

performance (2019-2024) and stakeholder analysis that identifies the Service’s 

stakeholders as well as their roles and expectations. 

 

3.1 Situational Analysis 

Situational analysis assesses the internal and external factors that are likely to 

influence KWS performance during the planning period. It involves systematically 

gathering and analyzing information about the current state of affairs, both 

internally and externally. 

 

3.1.1 External Environment 

The external environment assessment looks at the macro and micro environmental 

factors, as well as sector specific issues that can affect KWS operations and decision 

making. This analysis helps KWS to identify opportunities and potential threats that 

may have an impact on the implementation of the strategic plan.  

3.1.1.1 Macro-environment 

KWS operates within complex macro-environment shaped by various factors. In 

navigating its macro-environment, the Service will leverage opportunities while 

addressing threats to effectively fulfill its wildlife conservation and management 

mandate. The analysis was done using PESTEL as shown below; 

Table 3-1: PESTEL Analysis 

PESTLE Category Factors Implication on Strategy 

Political  - Political stability 

- Change of 

Government regime 

- Partnerships with 

County government 

 

- Political stability leads to 

increased domestic and 

international tourism while 

political instability leads to 

reduced tourism thus affecting 

park visitation. 

- Political stability is crucial for 

promoting tourism and 

ensuring the smooth operation 

of conservation efforts while 

instability affects smooth 

operation.  

- Transitions between 

government regimes can bring 

about policy shifts, changes in 
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PESTLE Category Factors Implication on Strategy 

funding priorities, and shifts in 

conservation strategies. 

- Collaborating with county 

governments is critical for 

decentralized decision-making, 

resource allocation, and 

community engagement at the 

local level. 

- Terrorism and insecurity and 

travel advisories affect the 

tourism numbers 

Economic  - Favorable economy 

- Unfavorable economy 

including inflation and 

low GDP 

- A favorable economy leads to 

increased disposable income, 

higher consumer confidence, 

and greater investment 

opportunities, which can 

positively impact wildlife 

conservation efforts.  

- Economic challenges such as 

inflation and low GDP growth 

can constrain funding 

availability, reduce disposable 

income, and undermine public 

and private sector investment in 

conservation. 

Social  - Embracing Wildlife 

Conservation as an 

alternative land use by 

Community and 

Private Sector 

- Land Use Practices 

Encouraging 

Conservation (e.g., 

Formation of More 

Conservancies) 

- Strong community and private 

sector support for wildlife 

conservation can enhance local 

stewardship of natural 

resources, foster positive 

relationships between 

stakeholders, and promote 

sustainable development 

practices. 

- Adoption of land use practices 

that promote conservation can 

contribute to habitat 

preservation, biodiversity 

conservation, and ecosystem 

restoration efforts. 

Technological  - Technological 

Advances 

- Cyber Crimes 

- Increased 

Sophistication of 

Criminals 

- Rapid advancements in 

technology offer opportunities 

to enhance wildlife conservation 

efforts through improved 

monitoring, surveillance, data 
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PESTLE Category Factors Implication on Strategy 

- High Rate of 

Technological 

Obsolescence 

analysis, and 

Telecommunication tools. 

- The proliferation of cybercrime 

poses a significant threat to 

wildlife conservation efforts by 

undermining digital security, 

disrupting online operations, 

and compromising sensitive 

information systems.  

- Criminal syndicates involved in 

wildlife trafficking and illegal 

activities are constantly evolving 

their tactics, techniques, and 

procedures to evade detection, 

exploit vulnerabilities, and 

maximize profits.  

- Rapid technological 

obsolescence poses challenges 

for maintaining and upgrading 

digital infrastructure, software 

applications, and hardware 

systems used in wildlife 

conservation operations.  

Environmental  - Increased global 

environmental 

awareness 

- Sound environmental 

factors 

- Favorable climatic 

condition 

- Growing global environmental 
awareness presents 
opportunities for strengthening 
conservation efforts, raising 
public support, and mobilizing 
resources for wildlife protection 
and habitat conservation. 

- Sound environmental factors, 
including clean air, clean water, 
and healthy ecosystems, are 
essential for supporting wildlife 
populations, maintaining 
ecosystem services, and 
sustaining biodiversity. 

- Favorable climatic conditions, 
including stable weather 
patterns, moderate 
temperatures, and adequate 
rainfall, are essential for 
supporting healthy ecosystems, 
resilient habitats, and thriving 
wildlife populations. 

Policy and Legal 

environment 

- Change in policies and 

regulations 

- Changes in the enabling 

legislation can result in 

duplication of roles or creation 
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PESTLE Category Factors Implication on Strategy 

of unfavorable climate for 

investments in wildlife. 

- Positive legislative changes on 

the other hand supports the 

incorporation of emerging 

issues in the legal framework 

 

3.1.1.2 Micro-environment 

The micro-environment of KWS encompasses various immediate factors that 

influence its operational efficiency and access to resources essential for achieving its 

strategic objectives: 

Table 3-2: Micro Environment Analysis 

S 

No. 

Micro Issue Opportunity/Threat 

1.  Habitat loss, Fragmentation 

and degradation 

These activities result in the destruction and degradation of 

critical wildlife habitats, reducing available resources for 

wildlife and contributing to population declines and 

habitat fragmentation. This fragmentation can disrupt 

wildlife movement, gene flow, and access to resources, 

leading to population declines and increased vulnerability 

to extinction. 

2.  Human-Wildlife Conflict  Human wildlife conflicts affect people’s livelihoods and 

create negative effects on people by wildlife resulting to 

retaliatory killings, wildlife poisoning among others. HWC 

judicial process are an existential threat to KWS due to  

financial implications of compensation to victims of HWC 

by the service. 

3.  Poaching and Illegal Wildlife 

Trade 

Poaching for bushmeat, ivory, rhino horn, and other 

wildlife products remains a significant threat to many 

species in Kenya. Poaching not only decimates wildlife 

populations but also undermines conservation efforts and 

threatens local economies reliant on ecotourism. 

Pandemics as a result of zoonotic diseases due to exposure 

of people to animal disease and mutation of wildlife 

diseases. 

4.  Climate Change Shifts in temperature and rainfall patterns, increased 

frequency of extreme weather events, and changes in 

vegetation composition can disrupt ecological processes 

and threaten the survival of vulnerable species. Climate 

change also exacerbates other threats such as habitat loss 

and disease outbreaks 

5.  Invasive Species Invasive alien species, both plant and animal, pose a threat 

to native wildlife in Kenya by outcompeting native species, 

altering habitats, and spreading diseases. Invasive species 

can disrupt ecosystem dynamics and threaten the survival 
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S 

No. 

Micro Issue Opportunity/Threat 

of indigenous flora and fauna, particularly in sensitive 

habitats such as wetlands and forests. 

6.  Budget Constraints Hinder its ability to effectively carry out its conservation 

and enforcement activities. It may limit the agency's 

capacity to conduct anti-poaching patrols, invest in 

conservation research and monitoring, and provide 

adequate resources for wildlife protection and habitat 

management. 

7.  Human Resource Challenges The agency may face challenges related to staffing, training, 

and retention of skilled personnel. Insufficient staffing 

levels or gaps in expertise can affect the effectiveness of 

KWS operations, including law enforcement efforts, 

wildlife monitoring, community engagement, and 

conservation outreach programs. 

8.  Corruption and Illegal 

Activities 

Collusion with poachers and illegal wildlife traffickers can 

undermine conservation efforts and erode public trust. 

Instances of corruption may compromise law enforcement 

efforts, weaken wildlife protection measures, and hinder 

prosecutions of wildlife-related crimes. 

9.  Infrastructure and Equipment 

Needs 

Inadequate infrastructure and equipment, such as vehicles, 

Telecommunication systems and field gear, can hamper 

KWS operations in remote wildlife areas. Limited access to 

essential resources may impede rapid response to wildlife 

emergencies, patrols of protected areas, and maintenance 

of wildlife monitoring systems. 

10.  Community Relations and 

Livelihoods 

Positive interaction between wildlife and local residents 

and access to natural resources can improve strain 

community relations and support for conservation 

initiatives 

11.  Wildlife Tourism product The wildlife tourism product lacks diversity and 

standardization to ensure competitiveness regionally and 

globally. Inadequate investment in tourism product and 

infrastructure to meet evolving customer needs, hinders 

sustainable and resilient development of the travel and 

tourism sector. 

12.  Wildlife economy A robust wildlife economy can significantly contribute to 

sustainable conservation while enhancing participation 

and incentives for communities, through wildlife as a land 

use option, wildlife-based tourism experiences, including 

ecotourism, cultural tourism, and adventure tourism 
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3.1.2 Summary of Opportunities and Threats 

The opportunities and threats arising out of the external analysis is summarized in 

table 3-2 

Table 3-3: Summary of Opportunities and Threats 

Environmental 

Factor 

Opportunity Threats 

Political  - Government goodwill 

- Willingness by Government to 

support wildlife conservation and 

management 

- Goodwill from sector stakeholders  

- Political stability 

- Political instability 

- Political interference 

- Lack of government support 

and goodwill 

- Lack of county government 

support 

- Terrorism, insecurity and 

travel advisories 

Economic  - Economic stability 

- Positive growth in tourism sector 

- Increase donors funding in 

conservation,  

- Poor economic performance  

- Inflation  

- Downgrading and down 

listing of national parks  

- Unfavorable fiscal policies  

Social  - Embracing Wildlife 

Conservation as an alternative 

land use by Community and 

Private Sector 

- Land use practices that encourage 

conservation e.g. formation of 

more conservancies. 

- Increased wildlife crimes 

- Population increases 

- Land fragmentation and 

adjudication 

- Lack of community support 

- Low community education 

and awareness on wildlife 

Technological  - Technological advances  - Cyber crimes 

- Increased sophistication of 

criminals 

- High rate of technological 

obsolesce  

Environmental  - Increased global environmental 

awareness 

- Sound environmental factors 

- Favorable climatic condition 

- Adverse climate change 

effects i.e. floods and 

droughts 

Policy and legal - Favorable land use policy 

- A robust legal and regulatory 

framework for conservation and 

sustainability of the Service 

- Unfavorable land use policies 

- Legal and regulatory changes 

that negate conservation 

efforts 

- Conflicting regulations 

amongst different agencies 

 

3.1.3 Internal Environment 

Internal environment analysis involves a comprehensive examination of an KWS's 

internal factors and resources in respect to governance and administrative structures, 
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internal business processes, resources and capability to identify its strengths and 

weaknesses.  

3.1.3.1 Governance and Administrative Structures 

The governance and administrative structures analysis assess the decision-making 

structure and various functional areas at KWS with an aim of identifying strengths 

and weaknesses. Kenya Wildlife Service is governed by a Board of Trustees headed 

by the chairman.  The BoT provides policy and oversight as the supreme decision-

making organ of the Service.  

 

The management under stewardship of the Director General is responsible for the 

day-to-day operations of the Service. The Director General is appointed by the Cabinet 

Secretary responsible for Wildlife matters in consultation with the Board of Trustees 

in accordance with the Wildlife Act. The Service is departmentalized into Directorates, 

Divisions, Departments, Sections and Units. The structure provides for seven (7) 

Directorates including Legal and Internal Audit each headed at Director level and 

three (3) Divisions reporting directly to the Director General. Within each department, 

there are divisions that undertake specialized functions. The strengths and 

weaknesses identified are summarized in table 3.4. 

3.1.3.2 Internal Business Processes 

Internal business processes analysis involves systematic examination of the 

workflows, systems, procedures, processes and operations within the service to 

identify areas for improvement and optimization. The analysis includes evaluating 

the efficiency, effectiveness, and alignment of processes with the service goals and 

objectives. The strengths and weaknesses identified are summarized in table 3.4. 

3.1.3.3 Resources and Capabilities 

Resources and capabilities analysis involves examining the service's tangible and 

intangible assets, as well as its internal competencies, to understand its strengths and 

weaknesses in relation to its strategic objectives. This involved identifying the key 

resources and capabilities at KWS and mapping them using an improved Value, 

Rarity, Imitability and Organization (VRIO) assessment. The strengths and 

weaknesses identified are summarized in table 3.4. 
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3.1.4 Summary of Strengths and Weaknesses 

Table 3-4: Summary of Strengths and Weaknesses 

Factors Strengths Weaknesses 

Governance and 

Administrative 

Structures 

 

a) Clear function and mandate 

b) Strong institutional traditions 

and established structures; 

c) Good and focused leadership 

d) Sound policy framework 

e) Strong reputation in wildlife 

conservation 

a) Weak brand visibility 

b) Poor external communication. 

c) overlapping mandate in legislation i.e. 

dual gazettement of some protected 

areas; 

 

Internal 

Business 

Processes 

 

a) The service has excellent 

internal controls, standards, 

guidelines and procedures. 

b) Decentralization of some 

function to the conservation 

areas 

a) Poor implementation of human 

resource instruments 

b) lack of full understanding of wildlife 

benefits 

c) Lack of ISO 9001:2015 certification 

d) Poor internal communication and 

coordination 

e) Underutilization of technology 

f) challenges in data management and 

utilization 

g) Lack of structure for continuous 

training of personnel 

Resources and 

Capabilities 

 

a) Dedicated and committed 

workforce 

b) Presence of Law enforcement 

academy as a center of 

excellence 

c) Adequate land for wildlife 

conservation – Parks, reserves, 

sanctuaries and conservancies 

a) Low staffing levels  

b) Inadequate skills and competencies 

c) Unexploited revenue streams/bases 

d) Old and outdated equipment’s, tools 

and fleets 

 

3.2 Analysis of Past Performance 

Kenya Wildlife Services sought to pursue the following strategic objectives for the 

2019 – 2024 Strategic Planning Period: 

1. Reverse and stabilize the declining trend across wildlife populations and 

resilient Ecosystems; 

2. Strengthen enforcement capacity 

3. Enhance internal business process and excellence in service delivery 

4. Strengthen relationships with stakeholders and partners 

5. Strengthen Institutional Capacity 

6. Enhance financial sustainability 

 



 

Page | 22  

 

3.2.1 Key Achievements of the 2019- 2024 Strategic Plan 

i. Reverse and stabilize the declining trend across wildlife populations and 

resilient Ecosystems 

Under this pillar, KWS marked protected area boundaries, corridors and dispersal 

areas, acquired new vehicles to enhance mobility, facilitated establishment of 

private and community conservancies, improved wildlife security operations, put 

measures in place to curb bush meat, operationalized  one Wildlife Sanctuary 

(Elementaita) and established  two rhino founder populations in Loisaba Rhino 

Sanctuary and Partikilat conservancy, and expansion of roan antelope breeding 

sanctuary in Ruma park and launched 15 species-specific recovery strategies and 

plans 

To maintain healthy ecosystems, KWS conducted protected areas animals carrying 

capacities assessment, provided more water points in the protected areas, enhanced 

law enforcement capabilities, use of strategic adaptive management tools to conduct 

surveys, undertook vegetation/habitat survey, rehabilitated over 10,000 hectares of 

degraded wildlife habitats across various national parks, carried out tree planting 

in a number of national parks, constituted Species Management Committees, 

developed and gazetted Six (6) park management plans and 1 ecosystem plan, 

establishment of conservation science department, Partnered with WRTI scientists 

in wildlife and habitat research and Secured partnerships and signed MoUs with 10 

universities for wildlife research, leading to 25 published studies that have informed 

policy and practice. 

To mitigate and manage human wildlife conflict KWS, held proactive PAC Patrols, 

mapped and established five new wildlife corridors, upgraded and constructed 

electric fences around parks. 

 

ii. Strengthen enforcement capacity  

Under this pillar, the Service establishment and deployed Canine unit, intensified 

covert and overt operations, adopted technology in wildlife conservation. i.e Earth 

ranger System, trained over 500 law enforcement personnel in advanced wildlife 

protection techniques, existence of a law enforcement academy as a center of 

excellence and intelligence sharing with multi agency teams. Additional 

achievements includes exchange programs undertaken with local government 

institutions and international partners, conducted in-service training programs in 

line with the capacity building initiatives and training plans, enhanced cross-border 

collaborations, established collaborations with NDC, NDU, KSG and KSL for staff 

training and capacity building, constructed ranger houses,  upgraded equipment’s 
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and infrastructure, introduced drones for surveillance which improved response 

times by 40% and used grassroots informers for information. 

iii. Enhance internal business process and excellence in service delivery 

KWS revised the Corporate Service Charter and displayed at entry service point for 

major parks and stations, adopted use of e-citizen platform, streamlined internal 

controls, standards, guidelines and procedures, revamped Senior Management and 

Extended Senior Management teams, revamped security brief and field 

management committees, review, development and approval of the Corporate 

Organization Structure, Human Resource instruments, branded and licensed beach 

operators, renovated tourists’ facilities, opened new campsites, implemented ERP 

system with respect to finance, procurement and HR and achieved blue listing of 

Kisite Mpunguti Marine National Park and Reserve. 

 

iv. Strengthen relationships with stakeholders and partners 

Under strengthening relationships with stakeholders and partners, the Service 

developed a comprehensive stakeholder engagement strategy, formed wildlife 

conservation forums, developed  Human wildlife co-existence strategy, launched 

community-based conservation program that engaged over 100 local communities, 

convened a total of 253 community and stakeholders’ meetings, enhanced county 

government relations, devolved some functions to the 8 conservation areas and 

county level, developed a draft communication strategy and increased social media 

usage and presence 

 

v. Strengthen Institutional Capacity 

Under strengthening Institutional Capacity, KWS Implemented talent management 

program, reducing staff turnover by 15%, deployed athlete staff to stations 

conducive for practice, conducted on job training, trained staff in law enforcement, 

human wildlife conflict management, investigation of wildlife crimes, intelligence 

gathering, conducted regular staff performance appraisals, revised and 

implemented a performance management assessment tool, gradual and continuous 

improvement of Annual Performance Contracting score, institutionalized culture of 

rewarding employees, launched and implemented comprehensive employee 

wellness programs, implemented  comprehensive medical cover for staff, developed 

and implemented policies and guidelines aligned to the broad Public Service 

Commission Guidelines for handling staff disciplinary matters, Cascaded and 

executed Code of Conduct across all levels of staff and conducted regular election 

of the Pension Scheme Trustees and held AGMs to enhance governance as per the 

RBA Act. 
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vi. Enhance financial sustainability 

The Service, increased internally generated revenue from Ksh. 1 billion in 2020/2021 

FY (pandemic year) to Ksh. 5.3 billion in 2022/2023 FY. The service projects to 

generate Ksh 7.5 billion in 2023/24FY.  

 

3.2.2 Challenges 

the following challenges affected the achievement of KWS strategic objectives during 

the plan period (2019 -2024): 

a) Loss of land meant for wildlife conservation 

b) External interests 

c) Negative Stakeholders’ perception 

d) Low tourist visitation 

e) Climate change effects on wildlife species and habitats 

f) Increasing cases of Human Wildlife Conflict 

g) Increased wildlife crimes 

h) Absence of regulations to give effect to the Wildlife Act 2013 

i) Competition within sector 

j) Pandemic such as COVID 19 

k) Inadequate requisite equipment 

l) Financial constraint 

m) Limited staff strength 

 

3.2.3 Lessons Learnt 

The Key lessons drawn from the challenges include: -  

a) Restoration and protection of land meant for wildlife conservation will ensure that 

the wildlife population grows optimally and incidences of human wildlife conflict 

will reduce. 

b) Management of external interests is important to ensure that Service remains on 

course and is focused on its mandate of protection and conservation of wildlife. 

c) Improvement of public communication and stakeholders’ engagement is 

important in addressing the negative Stakeholders’ perception. 

d) Increasing products and circuits will improve tourist visitation. 

e) Mainstreaming of climate change in KWS programmes will go a long way in 

reducing its effects on wildlife species and habitats. 

f) Management and addressing cases of Human Wildlife Conflict are essential in 

ensuring coexistence. 

g) Increased protection and modernization of the Service will support in addressing 

wildlife crimes. 
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h) Gazettement of Regulations to give effect to the Wildlife Act 2013 will ensure KWS 

is able to effectively deliver on its mandate without legal hitches. 

i) Having an all of government approach to wildlife conservation will ensure 

competition within sector agencies is minimized. 

j) Developing and implementing a disaster recovery and business continuity plan 

will mitigate the effects of pandemics such as COVID 19. 
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3.3 Stakeholder Analysis 

Table 3-5: Stakeholder Analysis 

S/

No 

Stakeholder Role Expectation of the Stakeholder 

from KWS 

Expectation of the KWS from 

Stakeholder 

1.  The Presidency - Provide oversight and direction in 

the running of Ministries, 

Departments and Agencies (Service) 

- Appointment of CEOs and Boards 

for agencies 

- Compliance with wildlife 

conservation policies, laws and 

regulations 

- Goodwill and support to conservation 

agenda 

2.  Communities - Offer goodwill and support to 

conservation agenda 

- Participate in policies formulation 

on conservation 

- Promote wildlife conservation as a 

competitive land use option 

 

- Goodwill and support to 

conservation agenda 

- Appreciation, partnerships and 

collaborations 

- Protection from wildlife and 

property destruction. 

- Positive attitude towards wildlife 

conservation 

- Partnerships and collaboration 

- Thriving wildlife 

- Provide education and awareness 

- Accountability 

- Prompt response to HWC reports 

- Employment opportunities 

- Provide wildlife security 

 

3.  Wildlife 

Conservancies 

(Communities and 

Private) 

- Promote wildlife conservation 

- Promote land use that supports 

wildlife conservation 

- Provide coexistence with wildlife 

- Participate in policies formulation 

on conservation 

- Funding of projects and 

programmes 

- Benefit sharing (economic 

empowerment) 

- Promote wildlife economy 

- Appreciation, partnerships and 

collaborations 

 

- Provide wildlife security 

- Prompt response to HWC reports 

- Support wildlife economy 

- Partnerships and collaboration 

- Thriving wildlife 

- Provide education and awareness 

 

4.  Government 

(National & County) 

 

- Promotion of intergovernmental 

cooperation, consultation  and 

collaboration,  

- Policy formulation on conservation  

-  Satisfaction 

- Appreciation 

- Partnerships and relationships 

- Goodwill and support 

- Enabling government policies 

- Timely disbursement of funds 

- Sufficient Funding  

- Collaboration and Partnership 
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S/

No 

Stakeholder Role Expectation of the Stakeholder 

from KWS 

Expectation of the KWS from 

Stakeholder 

- Facilitate public participation on 

wildlife conservation matters. 

- Promote devolution  

- Development of County Spatial 

planning  

- Management of National Parks and 

Reserves 

- Funding 

- Ensure collection of Revenue  

- Promote clean environment and 

sanitation 

- Promote positive Publicity  

- Harmonized policies 

- Partner in disaster management 

- Promote clean environment and 

sanitation 

- Participation in development and 

implementation of by-laws on wildlife 

conservation (spatial plans) 

- Clean environment  

- Accountability 

- Transparency 

- Information sharing 

- Leadership 

5.  Parliament (National 

Assembly and 

Senate) 

 

- Legislate laws and regulations for 

the people of Kenya 

- Allocation of national revenue for 

national and county governments 

- Approval of the annual budgets and 

supplementary budget estimates. 

- Authorize Government expenditure 

for national and county 

governments 

- Provide oversight over State 

agencies 

- Promote legislation of laws and 

regulations affecting Kenyan 

citizens 

- Timely passage of bills and 

policies 

- Provide sensitization and 

awareness of wildlife conservation 

issues 

- Facilitate adequate funding 

- Prudent utilization of resources 

allocated 

- Ensure implementation of legislations 

and regulations  

- Sensitize on wildlife matters 

- Provide sensitization and awareness of 

wildlife conservation policies and 

regulations 

6.  Development 

partners 

NGO’s 

- Promote wildlife conservation 

initiatives 

- Awareness creation and support in 

environmental protection and 

conservation of natural resources 

- Positive attitude towards wildlife 

conservation Benefit sharing 

(economic empowerment) 

- Resource mobilization 

- Provide wildlife security 

- Enhance Partnerships and collaboration 

- Accountability 

- Thriving wildlife 

- Promote information and data sharing 
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S/

No 

Stakeholder Role Expectation of the Stakeholder 

from KWS 

Expectation of the KWS from 

Stakeholder 

- Provide financial and technical 

support. 

- Participate in policies development 

- Provide funding mechanisms 

- Capacity building development  

- Resource mobilization 

- Provide capacity building 

development  

- Protection from wildlife and 

property destruction. 

- Appreciation, partnerships and 

collaborations 

- Partner in Disaster management 

- Provide education and awareness 

- Transparency 

7.  Tourism 

stakeholders 

(Tourists, Hoteliers, 

Tour Operators, 

Tourism, 

Associations, 

Airlines, Tour 

guides) 

 

- Marketing and promotion of Parks 

- Provide accommodation and 

transport to tourists 

- Tour guiding 

- Visiting parks and reserves 

- Provide service in the industry 

- Provide source of revenue 

- They Influence tourism and 

conservation policies 

- Support Product Development  

-  Customer satisfaction and 

retention 

- Provision of Responsible and 

sustainable tourism product  

- Compliance to policies and 

Procedures 

- Clean Environment  

- Transparency, integrity, and 

accountability in operation  

- Marketing and promotion of KWS 

products and Services 

- Provision of responsible and sustainable 

tourism product  

- Continuous Visitors security  

- Provision of quality roads and facilities 

- Product diversification 

- Quality service to customers 

- Thriving wildlife 

- Clean Environment  

- Employment to communities 

- Information sharing 

- Leadership  

- Technical support and training 

8.  Law enforcement 

agencies/ 

Government 

regulators 

 

- Promote wildlife conservation 

- Compliments wildlife security 

- Policies 

- Sensitization on wildlife 

conservation policies and emerging 

issues 

- Revenue collection 

- Promote positive publicity   

-  Positive attitude towards wildlife 

conservation 

- Satisfaction, appreciation, 

partnerships and relationships 

- Apprehending wildlife offenders  

- Goodwill and support 

- Provide incentives for wildlife 

conservation 

- Communication 

-  Promote information and data sharing 

- Enhanced wildlife security 

- Accountability 

- Positive image and publicity 

- Provide education and awareness 
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S/

No 

Stakeholder Role Expectation of the Stakeholder 

from KWS 

Expectation of the KWS from 

Stakeholder 

- Promote land use that support 

wildlife conservation 

- standardization of applicable 

industry processes and 

procedures’ 

9.  KWS Board of 

Trustees 

- Provide oversight and direction to 

the Service 

- Policies formulation on conservation 

- Policy development and guidance 

- Oversee KWS performance 

- Determine KWS strategic direction 

- Ensure availability of human 

resource 

- Mobilize resources 

- Accountability 

- Transparency 

- Prudent utilization of resources 

- Information sharing 

- Leadership  

10.  Staff - Promote wildlife conservation 

- Policies implementation 

- Revenue collection 

- Compliance to rules, regulations 

and the constitution 

- Support to the conservation agenda 

- Support community-based wildlife 

initiatives programs. 

- Productive 

- Provide quality and timely service 

to the public. 

- Appreciation and engaged 

- Goodwill and support to 

conservation agenda 

- Honest & trustworthy 

- Participate performance appraisal 

- Undertake performance management 

- Positive image and publicity 

- Provide conducive work environment 

- Reward and sanction of excellent and 

poor performance respectively 

- High revenue collection 

- Provide wildlife security 

- Create employment to communities 

around wildlife conservation areas  

- Support community-based initiatives in 

wildlife conservation 

- Accountability 

- Thriving wildlife 

- Transparency 

- Information sharing 

- Leadership 

11.  Judiciary - Provide legal expertise 

- Interpret the law and make 

decisions on litigations 

- Provide legal expertise 

- Support on legal issues relating to 

wildlife conservation 

- Awareness creation on environmental 

laws 

- Timely and fair dispensation of justice  
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S/

No 

Stakeholder Role Expectation of the Stakeholder 

from KWS 

Expectation of the KWS from 

Stakeholder 

- Support on legal issues relating to 

wildlife conservation 

- Provide Fairness in legal 

proceedings 

- Promotion of National policies and 

laws 

- Ensure compliance to international 

treaties, conventions, protocols and 

agreements 

- Fairness in legal proceedings 

- Execution of fair judgement 

- Provide guidance on conflicting 

national and county legislations 

- Ensure compliance with 

international obligations  

 

- Promote fairness to the public 

12.  Schools and learning 

Institutions 

- Promote wildlife conservation 

- Conduct conservation education 

and awareness 

- Information sharing 

- Policies implementation 

- Source of revenue 

- Promote Wildlife conservation and 

education 

- Have positive attitude towards 

wildlife conservation 

- Information sharing 

- Partnership and collaboration 

- Goodwill and support 

- Collaboration 

- Partnership 

- Capacity building 

- Wildlife conservation 

- Research 

- Fair conservation entry fees 

- Information sharing 

- Implementation of research findings 

- Provide education and awareness 

13.  Research Institutions 

 

- Undertake wildlife conservation 

research and habitat assessment 

research 

- Promote wildlife conservation 

- Information sharing 

- Policies implementation 

- Promote Wildlife conservation and 

Research 

- Have positive attitude towards 

wildlife conservation 

- Information and data sharing 

- Partnership and collaboration 

- Goodwill and support 

- Wildlife conservation 

- Implementation of research findings 

- Information and data sharing 

- Provide education and awareness 

- Collaboration 

- Partnership 

- Capacity building 
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S/

No 

Stakeholder Role Expectation of the Stakeholder 

from KWS 

Expectation of the KWS from 

Stakeholder 

14.  Ministries, 

Departments and 

Agencies 

- Supports agencies in 

implementation of their mandate. 

- Policies development for the related 

agencies. 

- Provide governance and 

administrative structures in related 

sectors 

- Provides oversight function to the 

agencies 

- Information sharing 

- Provides support in financial 

resources, complementing policy 

guidelines and technical support. 

- Ensure coordination, partnership 

and collaboration 

- Provide sensitization and 

awareness of wildlife conservation 

policies and  

- Enhance governance in wildlife 

sector  

- Implementation of policies developed 

by the parent ministries. 

- Compliance with wildlife conservation  

- Provide sensitization and awareness of 

wildlife conservation policies and 

regulations 

- Collaboration and Partnership 

- Timely reporting and information 

sharing 

15.  Media - Provide publicity for wildlife 

conservation matters 

- Provision of advocacy and 

communication to the public. 

- Promote fair and responsible 

coverage and reporting on wildlife 

issues 

- Support wildlife conservation 

initiatives 

- Dissemination of credible, accurate 

and reliable information 

- Enhance partnerships, 

collaboration and relationships 

- Goodwill and support 

- Promote wildlife awareness 

programmes 

- Appreciation 

- Compliance to conservation guidelines 

- Enhance partnerships, collaboration and 

relationships 

- Provide fair and responsible coverage 

and reporting on wildlife issues 

- Provide credible, accurate and reliable 

information 

- Accountability 

- Transparency 

- Information sharing and management 

of website and social media content 

- Leadership 

16.  Suppliers of goods 
and service 

- Provide quality goods and services 

in the industry 

- Supply Quality products 

- Value for money 

- Timely delivery 

- Timely and prompt payments of good 

and services 
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S/

No 

Stakeholder Role Expectation of the Stakeholder 

from KWS 

Expectation of the KWS from 

Stakeholder 

- Provide support in terms of credit 

periods 

- Goodwill and support - Provide clear procurement guidelines 

and regulations 

- Provide transparency in tender or 

contract awards 

17.  Public - Take pride in Wildlife conservation 

as a national heritage 

- Advocate for sustainable and 

responsible behavior in Wildlife 

conservation 

- Education awareness and 

advocacy on wildlife matters  

Participate in wildlife conservation 

- Efficient and effective services 

- Transparency and accountability 

in the service delivery 

- Information sharing and 

communication 

- Education awareness and advocacy on 

wildlife matters  

- Regular communication 

- Involvement in matters that require 

public participation  

- Compliance with laws and regulations. 

- Responsive citizenry 

- Ownership and sustainability of 

projects 

- Information sharing  

 



 

Page | 33  

 

4 STRATEGIC ISSUES, GOALS AND KEY RESULT AREAS 

Overview 

This chapter presents the means through which the KWS strategic direction will be 

realized. It includes an identification of the strategic issues; the corresponding 

strategic goals; key result areas under each strategic goal as well as Key outcomes 

for the strategic plan. 

 

4.1 Strategic Issues 

Strategic issues stem from the analysis of the Mandate and the Role of KWS, 

Performance, Challenges, lessons learnt, strengths, weaknesses, opportunities, 

threats, and stakeholder analysis. These issues indicate fundamental policy choices, 

critical challenges gap or opportunities that must be addressed or tapped in order 

for KWS to achieve its vision and mission.  

The issues identified are: -  

1. Declining wildlife population 

2. Loss, fragmentation and degradation of habitats and ecosystems 

3. Community and stakeholder participation 

4. Underexploited wildlife economy 

5. Institutional capacity challenges 

4.2 Strategic Goals 

The strategic goals were identified as a response from strategic issues emanating 

from situation analysis. Strategic goals are an indication of the areas of focus for the 

strategic plan based on the issues identified. For the 2024 – 2028 Strategic Planning 

Period the KWS shall pursue the following strategic goals. 

 

1. Flourishing wildlife population 

2. Resilient ecosystems with rich biodiversity 

3. Enhanced Community and stakeholder participation 

4. Expanded wildlife economy  

5. Robust and high performing organization 

4.3 Key Result Areas (KRAs) 

Key Result Areas (KRAs) are specific areas in which KWS will focus its efforts to 

achieve strategic goals and deliver measurable results. In the context of this strategic 

plan, KRAs will help define the critical areas of performance that are essential for 

achieving KWS goals and success. The KRAs are summarized in table 4.1: 
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Table 4-1: Summary of Key Result Areas 

Strategic Issue Goal Key Result Areas 

Declining wildlife population Flourishing wildlife population 

 

KRA 1: Wildlife Population 

KRA 2: Co-existence between 

People and wildlife 

Loss, fragmentation and 

degradation of habitats and 

ecosystems 

Resilient ecosystems with rich 

biodiversity 

KRA 3: Resilient ecosystems with 

rich biodiversity 

Community and stakeholder 

participation in conservation 1 

 

Enhance community and 

stakeholders’ participation in 

wildlife conservation 

KRA 4: Community and 

stakeholders’ participation in 

wildlife conservation. 

KRA 5: Access and benefits 

sharing 

Underexploited wildlife 

economy 

Expanded wildlife economy  KRA 6: Wildlife economy 

Institutional capacity 

challenges  

Robust and high performing 

organization 

KRA 7: High Performance 

Organization 

 

Wildlife economy is the use of plants and animals as assets to create economic value 

in ways that align with conservation objectives and contribute to sustainable 

development. 

Benefit sharing specifically, economic benefits (such as income generation and job 

creation), social benefits (such as improved well-being and cultural enrichment), 

ecological benefits (such as biodiversity conservation and ecosystem services), and 

intrinsic benefits (such as spiritual fulfillment and aesthetic enjoyment)

                                              
1 Communities/stakeholders participation means active involvement in wildlife conservation initiatives 
available in communities such as protection and investments. 
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5 STRATEGIC OBJECTIVES AND STRATEGIES 

Overview 

The strategic objectives operationalize the Key Result Areas by identifying 

immediate outcomes that must be delivered. The objectives are supported by 

strategic choices or strategies which define the pathways towards achievement of 

the desired changes. The strategic objectives, outcomes and strategies are discussed 

in this chapter. 

 

5.1  Strategic Objectives 

Under each KRA several strategic objectives are identified. These are discussed in 

table 5.1.  

Table 5-1: Summary of Strategic Objectives 

S/No KRA Strategic objective 

1.  KRA 1:  Wildlife Population Enhance Species recovery programs 

Enhance wildlife health 

Enhance Management of problem animals 

Reduce illegal offtake for wildlife Trophies, Bush-

meat and live species 

2.  KRA 2:  Co-existence between 

People and Wildlife  

Secure space for wildlife 

Mainstream wildlife conservation in land use 

planning 

Prevention, mitigation and compensation of Human 

Wildlife Conflict 

3.  KRA 3: Resilient ecosystems 

with rich biodiversity 

Improved land use to support conservation 

Reduce land degradation 

Climate change mitigation and adaptation 

Control and management of invasive species 

4.  KRA 4: Community and 

stakeholders’ participation 

Increase community and stakeholder participation in 

wildlife conservation 

5.  KRA 5: Access and benefits 

sharing  

Increase access to benefits from wildlife 

conservation. 

6.  KRA 6: Wildlife economy 

 

Increased sustainable consumptive utilization of 
Wildlife Resources 

Increase sustainable Non-Consumptive Utilization of 

Wildlife Resources 

Promote community livelihoods through wildlife-

based enterprises 

7.  KRA 7: High Performance 

Organization 

Enhance financial sustainability  

Improve Service Delivery 

Increase adoption of conservation Technology and 

Innovation 

Contribute to policy and legislative framework 
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S/No KRA Strategic objective 

Strengthen human Resource Development 

Enhance Corporate governance 

Enhance Marketing 
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Outcome Annual Projections 

The outcome projections show a year-on-year realization of the objectives as represented in table 5.2. 

Table 5-2: Outcomes Annual Projections 

Strategic Objective Outcome Outcome Indicator Target Projection 

Year 1 Year 2 Year 3 Year 4 Year 5 

KRA1: Wildlife Population 

Enhance Species 

recovery programs 

Enhanced species 

recovery  

Percentage 

population growth 

recovery index for 

listed species  

15% 3 6 9 12 15 

Enhance wildlife 

health 

Improved wildlife 

health  

Percentage 

reduction in wildlife 

diseases 

40% 8 16 24 32 40 

Enhance 

Management of 

problem animals 

Enhanced 

management of 

problem animals  

Percentage 

reduction of 

incidences 

involving problem 

animals 

35% 7 14 21 28 35 

Reduce illegal offtake 

for wildlife Trophies, 

Bush-meat and live 

species 

Reduced incidences 

of illegal offtake of 

wildlife Trophies 

Percentage 

reduction in illegal 

offtake of wildlife 

Trophies 

30% 7 12 17 22 30 

KRA 2: Co-existence between people and wildlife 

Secure space for 

wildlife 

Secured space for 

wildlife secured 

(either protected 

areas, conservancies 

or dispersal areas) 

Area in Km2 of 

additional space 

secured for wildlife  

1000 200 400 600 800 1000 
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Strategic Objective Outcome Outcome Indicator Target Projection 

Year 1 Year 2 Year 3 Year 4 Year 5 

Mainstream wildlife 

conservation in land 

use 

Wildlife 

conservation 

mainstreamed in 

land use practices 

Percentage 

increase in land 

availed for 

conservation  

30 6 12 18 24 30 

Prevention, 

mitigation and 

compensation of 

Human Wildlife 

Conflict 

Prevention, 

mitigation and 

compensation of 

Human Wildlife 

Conflict 

Percentage of 

HWC  

mitigated 

 

100% 100 100 100 100 100 

KRA 3: Resilient ecosystems with rich biodiversity 

Improved land use to 

support conservation 

Improved land use 

for conservation 

Area in KM2 of 

land improved for 

conservation  

500 100 100 100 100 100 

Reduce land 

degradation 

Reduced land 

degradation  

Area in km2 of land 

protected from 

degradation  

1000 100 300 200 200 200 

Area in Ha of 

wildlife habitats 

restored 

1,000 100 300 200 200 200 

Climate change 

mitigation and 

adaptation 

Climate change 

impacts mitigated 

Percentage of 

climate change 

mitigation and 

adaptation 

measures 

implemented. 

100% 20 20 20 20 20 

Control of invasive 

species 

Reduction of 

invasive species  

Area in km2 

controlled for 

invasive species 

1000 100 200 300 200 200 
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Strategic Objective Outcome Outcome Indicator Target Projection 

Year 1 Year 2 Year 3 Year 4 Year 5 

KRA 4: Community and stakeholder participation 

Increase community 

and stakeholder 

education and 

awareness on wildlife 

conservations 

Changes in 

community 

Knowledge 

attitude and 

practices towards 

wildlife 

conservation  

Percentage score in 

knowledge attitude 

and practices 

(KAP) survey 

70% 45 50 55 60 70 

KRA 5: Access and benefits sharing 

Increase access to 

benefits from wildlife 

conservation. 

Increased access to 

benefits from 

wildlife 

conservation 

Percentage increase 

in access to benefits 

from wildlife 

conservation 

50% 10 20 30 40 50 

KRA 6: wildlife economy 

Increase sustainable 

consumptive 

utilization of Wildlife 

resources 

Increased wildlife-

based enterprises  

Percentage 

increase in 

wildlife-based 

enterprises  

60% 10 30 40 50 60 

Increase sustainable 

Non-Consumptive 

Utilization of Wildlife 

Resources 

Increased tourism 

numbers  

Percentage 

increase in tourism 

numbers 

48% 12 22 32 42 48 

Promote community 

livelihoods through 

wildlife-based 

enterprises 

Increased wildlife-

based enterprises 

Percentage 

increase in 

wildlife-based 

enterprises 

50% 10 20 30 40 50 

KRA 7: High Performance Organization 
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Strategic Objective Outcome Outcome Indicator Target Projection 

Year 1 Year 2 Year 3 Year 4 Year 5 

Enhance financial 

sustainability 

Enhanced financial 

sustainability  

Amount (in 

Million Kshs) of 

revenues 

generated 

14,810 8,500 10,200 12,240 13,464 14,810 

Amount (in 

Million Kshs) of 

revenues 

mobilized 

15,000 5,000 8,000 11,000 14,000 15,000 

Improve service 

delivery 

Improved service 

delivery 

Customer 

satisfaction index 

85% 70 75 80 85 85 

Increase adoption of 

Conservation 

Technology and 

innovation 

Increased adoption 

of Conservation 

Technology and 

innovation 

Proportion of 

services that are 

automated 

90% 20 40 60 70 90 

Contribute to 

improved policy and 

legislative framework 

Improved 

legislative 

framework 

Proportion of 

contributions to 

legislative 

framework 

100% 40 70 90 100 100 

Strengthen Human 

resource capacity 

Strengthened 

human resource 

capacity 

Productivity index  TBD TBD TBD TBD TBD TBD 

Employee 

satisfaction index 

85% 70 75 80 85 85 

Enhance corporate 

governance 

Enhanced 

corporate 

governance 

Corporate 

Governance Index 

75% 75% 75% 75% 75% 75% 

Enhance Marketing Enhanced 

marketing  

Percentage 

increase in uptake 

of Wildlife 

products  

60% 20 30 40 50 60 
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5.2 Strategic Choices 

Strategic choices represent that deliberate decisions made by KWS as a result of the 

theory of change analysis and show the pathways to realizing the strategic objectives 

and desired outcomes. These are represented as strategies and are summarized in 

table 5.3.  

Table 5-3: Strategic Choices 

KRA Strategic objective Strategies 

Wildlife 

Population 

Enhance Species recovery 

programs 

Reintroduction/ introduction of wildlife 

species 

Community management of 

endangered, threatened and rare species 

Active management of wildlife species 

Enhance Wildlife rescue 

Enhance wildlife health Control of wildlife Diseases  

Address gaps in wildlife disease data 

Strengthen Vet Function 

Enhance Management of 

problem animals 

Education & Awareness on problem 

animal management 

Reduce wildlife Poisoning 

Develop Capacity in problem animal 

management 

Reduce illegal offtake for 

wildlife Trophies 

Community education and awareness 

creation 

Improve community livelihoods 

Enhance enforcement capacity 

Increase surveillance and monitoring 

Alternatives for cultural beliefs and 

practices 

Multi agency & transboundary 

collaboration 

Co-existence 

between people 

and wildlife 

Secure Space for wildlife Secure wildlife corridors and dispersal 

areas 

Promote creation of wildlife 

conservancies/ sanctuaries/ 

Conservation Marine Areas/ Locally 

Managed Marine Areas (LMMAs). 

Build capacity in leadership and 

management of conservancies and 

Locally Managed Marine Areas 

Optimize existing space 
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KRA Strategic objective Strategies 

Secure wildlife parks, reserves and 

sanctuaries 

Promote compatible land use practices 

Mainstream wildlife 

conservation in land use 

practices 

Develop crop and livestock raiding 

deterrent interventions 

Advocacy on wildlife conservation in 

land use practices 

Prevention, mitigation and 

compensation of Human 

Wildlife Conflict 

Enhance HWC prevention and 

mitigation  

Sensitization and awareness creation on 

HWC judicial process 

Defend the Service against claims for 

compensation by victims of HWC 

Resilient 

ecosystems with 

rich biodiversity 

Improved land use to support 

conservation 

Strategic engagement with counties on 

land use 

Enhance community education and 

awareness creation 

Reduce land degradation Promote alternative livelihoods 

Protection of wildlife terrestrial and 

marine habitats  

Promote alternative energy sources 

Rehabilitation and restoration of 

degraded wildlife terrestrial and marine 

habitats 

Climate change mitigation 

and adaptation 

Enhance response to climate change 

impact on wildlife 

Enhance tree cover 

Enhance disaster preparedness and 

response mechanism 

Promote use of green energy/Go green 

Control and management of 

invasive species 

Enhance control and management of 

invasive species 

Community and 

stakeholder 

participation 

Increase community and 

stakeholder participation on 

wildlife conservation 

Increase community and stakeholder 

education and awareness on wildlife 

conservation 

Strengthened governance among 

communities, stakeholders and partners 

Enhanced Collaboration with 

communities, honorary wardens and 

stakeholders. 

Access and 

benefits sharing 

Increase access to benefits 

from wildlife conservation. 

Improve Legal Framework 

Promote community livelihoods  

Wildlife 

economy 

Increase sustainable 
consumptive utilization of 
Wildlife resources 

 

Awareness creation on consumptive 

Utilization 

Develop regulatory framework on 

wildlife economy 
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KRA Strategic objective Strategies 

Promote consumptive wildlife-based 

enterprises 

Enhance Wildlife utilization among 

communities 

Increase sustainable Non-
Consumptive Utilization of 
Wildlife Resources 
 

Enhance product development 

Develop Wildlife investment policy and 

framework 

Development, innovate, diversify and 

market tourism products 

Improve management of tourism 

facilities 

Strengthen management of marine 

reserves to support community 

livelihood 

Payment for Ecosystem Services 

Promote community 

livelihoods through wildlife-

based enterprises  

Enhance wildlife utilization 

Promote Wildlife based enterprises 

High 

Performance 

Organization 

Enhance financial 

sustainability 

Prudent financial management 

Strengthening corporate planning 

Efficiency in A-in-A – Collection  

Improve cost management 

Diversification, development and 

optimization of revenue streams 

Resource Mobilization Programs 

Establish platforms for financial 

sustainability 

Improve Service Delivery Business process re-engineering 

Improve service delivery processes  

Increase adoption of 

conservation Technology and 

Innovation 

Enhance ICT Governance 

Enhance data and data management 

systems 

Provide ICT tools and applications 

Enhance ICT supporting infrastructure 

Improve forensic science 

Enhance ICT Capacity 

Adopt Green energy initiatives 

Contribute to policy and 

Legislative framework 

Legislative review and development 

Strengthen human Resource 

Development 

Enhance Staff capacity and talent 

development 

Increase employee productivity 

Initiate Knowledge Management 

Enhance employee welfare programs 
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KRA Strategic objective Strategies 

Enhance Corporate 

governance 

Enhance Board of Trustees oversight 

capacity 

Institutionalize ethical leadership 

Enhance Risk management and 

awareness 

Strengthen organizational Policies, 

procedures and processes 

Review of organizational structure 

Improve organizational culture 

Enhance Marketing Enhance marketing, communication and 

brand health 

Enhancement of Infrastructure  
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6 IMPLEMENTATION AND COORDINATION FRAMEWORK 

Overview 

This chapter provides the implementation and coordination framework that will be 

used in the implementation of the strategic plan. It outlines the action plan; its linkage 

with the annual work plans, budgeting and performance contracting; institutional 

framework – organizational structure, staff establishment, skills set and competence 

development; leadership; systems and procedures; and risk management framework. 

 

6.1 Implementation Plan 

The plan will be implemented through an elaborate implementation plan indicating 

various activities, targets and responsibilities outlined under each strategy. Annual 

targets have been set which will form the basis for annual work plans, budgets and 

performance contracts. 

 

6.1.1 Action Plan 

The Service has developed an Action Plan which constitutes the strategic issues, 

strategic goals, key result areas, outcomes, strategic objectives, strategies, key 

activities, expected outputs, output indicators, annual budgets, annual targets and 

responsibility for execution of the Plan. The Action Plan is shown in Annex 1.  

6.1.2 Annual Work plan and Budget 

The Service will develop annual work plans based on the strategic plan. The work 

plans will have clear targets, performance indicators, budgets and assigned 

responsibilities as they shall also form the basis of monitoring implementation of the 

strategic plan 

 

6.1.3 Performance Contracting 

The Service will develop the annual Performance Contracts of the Plan Period as a 

key accountability tool which will be drawn from the Annual Work Plans. The 

Performance Contract will be cascaded downwards from the DG then to respective 

Heads of Directorates and Divisions who will further cascade the same to staff under 

them as performance targets in their performance appraisals. The management shall 

ensure that all the prerequisite objectives, targets and activities are included in the 

annual performance contracts.  

 

6.2 Coordination Framework 

KWS will strengthen its institutional capacity and put in place the requisite 

coordination framework for successful implementation of the Plan. 
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6.2.1 Institutional Framework 

KWS conducted an analysis of the existing organizational structure, rules and 

regulations as well as the policies to determine their adequacy in supporting the 

implementation of the strategic plan. After analysis of the organization structure, it 

was established that there is need to review the structure to align it with the strategic 

focus for the service. Towards this end, KWS shall conduct a detailed job evaluation 

and analysis that shall result in the alignment of the structure to the strategy. The 

exercise will also reveal the optimal staffing levels required to successfully 

implement the strategy. Additionally, there will be need to update all the 

institutional policies to ensure that they are responsive to the modern workplace 

requirements as well as support strategy implementation. However, before that is 

accomplished the strategy implementation shall be undertaken with the current 

establishment. The current structure is attached in annex III. 

 

6.2.2 Staff Establishment, Skill Set and Competence Development 

Table 6-1: Staff Establishment 

Job 

Grade  

Cadre/Cluster Approved 

Establishment 

Optimal 

Staffing 

Levels 

In-Post Variance (in post 

– optimal) 

1 - 4 Executive 66 66 43 23 

5 - 6 Senior Management 205 205 138 67 

7 - 9 Middle Management 738 738 509 229 

10 - 14 Supervisory level 2,143 2,143 1,900 243 

15 - 16 Lower level 3,297 3,297 2,059 1238 

 Grand Total 6,449 6,449 4,649 1800 
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The Skills gaps and competence requirements for each cadre is summarized in table 6.2. 

Table 6-2: Skills set and Competence Development 

Job 

Grade 

Row Labels Skills Set Required Skills Gap Competency Development 

1 - 4 Executive - Master’s Degree in relevant 

field 

- Professional qualification and 

membership where applicable 

- Leadership Course  

- Proficiency in Computer 

Applications 

- Leadership Development 

- Finance for non-finance course 

- Project Management Course 

- Report writing 

- Training in: 

- Leadership Development 

- Finance for non-finance course 

- Project Management Course 

- Report writing 

5 - 6 Senior Management - Master’s Degree in relevant 

field 

- Leadership Courses 

- Senior Management course 

- Proficiency in Computer 

Applications 

- Leadership Development 

- Project Monitoring and 

Evaluation  

- Management Skills 

- Public Administration 

- Public Relations  

- Report/Minutes Writing 

- Risk Management Training 

- Safety Management skills 

- Strategic Management  

- Senior Management Course 

- Training in: 

- Leadership Development 

- Project Monitoring and Evaluation  

- Management Skills 

- Public Administration 

- Public Relations  

- Report/Minutes Writing 

- Risk Management Training 

- Safety Management skills 

- Strategic Management  

- Senior Management Course 

- Skills Upgrading Course 

7 - 9 Middle Management - Bachelor’s Degree 

- Junior Officers Paramilitary 

Courses 

- Supervisory Courses 

- Proficiency in computer 

applications 

- Advanced Intelligence Course 

- Community Development 

Course 

- Conflict Resolution Training 

- Customer/Public Relation  

- Cyber Security 

- Training in: 

- Advanced Intelligence Course 

- Community Development Course 

- Conflict Resolution Training 

- Customer/Public Relation  

- Cyber Security 
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Job 

Grade 

Row Labels Skills Set Required Skills Gap Competency Development 

- Digital Radio Network and 

Monitoring Systems Integration 

- Managerial Course 

- Minutes/Report writing  

- Guidance & Counselling  

- Finance for non-finance  

- Fraud Detection & Prevention 

Course 

- Conflict Resolution & 

Management Course 

- Purchasing and Supplies 

Management  

- Digital Mobile Radio (DMR) 

Training  

- Financial Management & 

Reporting Course 

- Skills Upgrading  

- Motor Bike Training 

- Officers Paramilitary Training 

- Digital Radio Network and Monitoring 

Systems Integration 

- Managerial Course 

- Minutes/Report writing  

- Guidance & Counselling  

- Finance for non-finance  

- Fraud Detection & Prevention Course 

- Conflict Resolution & Management 

Course 

- Purchasing and Supplies Management  

- Digital Mobile Radio (DMR) Training  

- Financial Management & Reporting 

Course 

- Skills Upgrading  

- Motor Bike Training 

- Officers Paramilitary Training 

- Skills Upgrading Course 

10 - 14 Supervisory Level - Diploma Certificate 

- Junior Officers  

- Platoon Commanders Course 

- Officers Upskilling Course 

- Supervisory course 

- Proficiency in Computer 

Applications 

- Public Relations Training 

- Rhino Monitoring Skills 

- Store Keeping  

- Accounting and Auditing 

Concepts and Principles 

- Instructional Skills 

- Administration and Management 

Skills 

- General Administration Skills 

- Training in: 

- Public Relations Training 

- Rhino Monitoring Skills 

- Store Keeping  

- Accounting and Auditing Concepts 

and Principles 

- Instructional Skills 

- Administration and Management 

Skills 
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Job 

Grade 

Row Labels Skills Set Required Skills Gap Competency Development 

- Advance Course in Music 

- Electrical Installation Course 

- Advanced Instructor Course 

- Basic Intelligence Course   

- Advance Prosecution Skills 

- Advance Tactical Training 

- Supervisory Course 

- Communication Skills 

- Weapon and Arms Management 

Course 

- Auto-Mechanic Skills Course 

- Basic Counselling and Guidance 

- Disaster Management Course 

- IT Skills Course 

- Development of Case Files 

Course 

- Digital & Electronic Evidence or 

Cyber Crime Course 

- Digital Mobile Radio (DMR) 

Training  

- NCOs promotion Course 

- Work Planning development and 

implementation course 

- Supervisory Course 

- General Administration Skills 

- Advance Course in Music 

- Electrical Installation Course 

- Advanced Instructor Course 

- Basic Intelligence Course   

- Advance Prosecution Skills 

- Advance Tactical Training 

- Supervisory Course 

- Communication Skills 

- Weapon and Arms Management 

Course 

- Auto-Mechanic Skills Course 

- Basic Counselling and Guidance 

- Disaster Management Course 

- IT Skills Course 

- Development of Case Files Course 

- Digital & Electronic Evidence or Cyber 

Crime Course 

- Digital Mobile Radio (DMR) Training  

- NCOs promotion Course 

- Work Planning development and 

implementation course 

- Supervisory Course 

- Skills Upgrading Course 

15 - 16 Lower level - Craft Certificate  

- Basic Paramilitary Course 

- Proficiency in Computer 

Applications; 

- Rhino Monitoring Skills 

- Security Management skills 

- Advance Course in Music 

- Basic Intelligence Course 

- Training in: 

- Rhino Monitoring Skills 

- Security Management skills 

- Advance Course in Music 
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Job 

Grade 

Row Labels Skills Set Required Skills Gap Competency Development 

- Advanced Master Diving Course 

- Advanced Electrical Installations 

Course 

- Basic Investigation Course 

- Basic Course in Music  

- Auto-Mechanic Skills 

- Human Wildlife Conflict 

Management Course  

- NCOs Promotion Course 

- Earth Ranger Operation 

- Radio Operator Course 

- Record Keeping 

- Snake Handling Skills 

- Supervisory Skills 

- Basic Intelligence Course 

- Advanced Master Diving Course 

- Advanced Electrical Installations 

Course 

- Basic Investigation Course 

- Basic Course in Music  

- Auto-Mechanic Skills 

- Human Wildlife Conflict Management 

Course  

- NCOs Promotion Course 

- Earth Ranger Operation 

- Radio Operator Course 

- Record Keeping 

- Snake Handling Skills 

- Supervisory Skills 

- Skills Upgrading Course 
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6.2.3 Leadership 

The overall responsibility for the implementation of the strategic plan lies with the 

Director General. The DG shall delegate this responsibility to the Strategic Plan 

Implementation Committee which will draw its membership from across the 

organization. The Directorate responsible for Strategy shall provide secretariat 

services to the committee. The strategic plan has identified five (5) strategic areas of 

focus during the plan period 2024-28. The areas are flourishing wildlife population; 

resilient ecosystems with rich biodiversity; community participation and enhanced 

benefits from wildlife conservation; expanded wildlife economy and ecosystem 

services; robust/ vibrant high performing organization. Each of these areas will be 

headed by a team leader with overall coordination by the DG as indicated in table 6.3. 

6.2.4 Systems and Procedures 

KWS conducted a systems and procedures analysis. The results identified areas that 

require improvement and those that required systems and procedures. The business 

process reengineering will address the short comings identified in the strengths and 

weaknesses.  
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6.3 Risk Management Framework 

The table below provides a summary of risks the Service anticipates during the plan period. Additionally, the table provides plan 

mitigation measures of the risks.  

Table 6-3: Draft Risk Matrix 

Risk 

Category 

 

Strategic Risks Risk 

Likelihood 

(L/H/M) 

Severity 

(L/H/M) 

Overall 

Risk 

Level 

Mitigation Measure(s) 

Governance  

 

Amendments to The WCMA 2013 

that may reduce or increase the span 

of KWS mandate. 

H H H  Enhance collaboration with stakeholders in 

reviewing the WMCA 2013 so as to develop a 

mutually accepted and owned Act and 

regulations.  

 Enhance internal technical capacity to advice 

on wildlife conservation practices.  

Unfavourable reputation of KWS 

that leads to a negative relationship 

with stakeholders.    

H H H  Develop and implement crisis management 

policy. 

 Engage corporate communication for 

consistent reporting. 

 Develop and implement brand management 

strategy. 

 Build a good long-lasting relationship with 

media and stakeholders.  

 Entrench corporate values e.g. integrity and 

accountability in all staff  

Failure to develop and implement a 

suitable organization structure that 

is appropriate and responsive to the 

strategic plan. 

M H M  Develop an organization structure suitable for 

the implementation of the Strategic plan.  
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Risk 

Category 

 

Strategic Risks Risk 

Likelihood 

(L/H/M) 

Severity 

(L/H/M) 

Overall 

Risk 

Level 

Mitigation Measure(s) 

Ecological  Degradation of protected areas 

landscapes and wildlife habitats due 

to (droughts, wildfires, floods, 

pollution, unregulated mining, and 

invasive species). 

H H H  Develop and implement habitat and 

landscapes monitoring systems. 

 Rehabilitate degraded habitats.   

 Monitor and report on weather patterns to 

enable decision making. 

 Regulate mining in protected areas.         

Loss of wildlife due to (poaching, 

human wildlife conflicts, droughts, 

wildfires, floods, pollution and 

invasive species). 

H H H  Monitor and report on wildlife population 

and health for tracking species performance. 

 Restock and de-stock wildlife. 

 Undertake anti-poaching operations. 

 Carry out conservation education campaigns 

within communities.  

 Monitor and report on weather patterns.  

 Control invasive species.       

Loss of habitats outside protected 

areas due to other land uses.  

H H H  Identify, map and secure wildlife corridors 

and migratory routes.  

 Support communities to establish conservancies, 

Locally Marine Managed Ares, Marine 

Conservation Areas and embrace conservation.  

 Participate in National spatial planning. 

 Identify, map and secure wildlife corridors, 

migratory and sea 

Operational  Failure to timely re-engineer 

business processes that ensure 

smooth running of the Service.  

M M M  Conduct a business processes re-engineering. 

 Identify and adopt suitable Information 

Technology. 

 Develop and implement SOPs for each 

process.  
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Risk 

Category 

 

Strategic Risks Risk 

Likelihood 

(L/H/M) 

Severity 

(L/H/M) 

Overall 

Risk 

Level 

Mitigation Measure(s) 

Sub-optimal utilization of human 

resource leading to low productivity.   

L H M  Recruit, capacity build and retain high 

performing staff.    

 Set and implement performance management 

system for all staff. 

 Build on staff innovation and creativity. 

 Create a culture of performance.   

Shortage of proper and fit for 

purpose tools and equipment’s.  

(vehicles, boats, computers, anti-

poaching equipment’s) 

M H M  Conduct equipment’s and tools assessment.  

 Procure and evenly distribute relevant tools 

and equipment’s. 

Financial  Inadequate financial resources to 

enable discharge of the mandate.   

H H H  Maximize collection within the existing 

revenue streams. 

 Diversify revenue generating products. 

 Seek more funding from GoK. 

 Collaborate with stakeholders and donor 

partners for more funding.   

High costs of operations and service 

delivery. 

M H M  Prudent allocation of available resources.  

 Implement cost reduction measures. 

 Implement value for money procurements.  

Political  

 

 

 

 

2027 General Election disruptions 

that will negatively affect tourism 

visitations and revenue collection.   

L L L  Grow/enhance the endowment account to 

create cash flow reserves.  

Negative travel advisories issued 

against Kenya that may affect 

tourism visitations and thus reduce 

revenue collection. 

M H M  Grow/enhance the endowment account to 

create cash flow reserves. 

 Implement cost reduction measures.  
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Risk 

Category 

 

Strategic Risks Risk 

Likelihood 

(L/H/M) 

Severity 

(L/H/M) 

Overall 

Risk 

Level 

Mitigation Measure(s) 

Compliance  Unsatisfactory compliance with 

laws, regulations and policies.  

L M L  Undertake process audits. 

 Implement continuous monitoring and 

evaluation 

 Identify and manage strategic risks. 

 Implement and comply with relevant laws, 

regulations and policies.      

 

L= Low (chances of occurring or having an impact are very low) 

M = Medium (chances of occurring are rare and the impact may not significantly disrupt operations) 

H = High (there is a high possibility of occurrence and the impact will disrupt operations at KWS)  
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7 RESOURCE REQUIREMENTS AND MOBILIZATION STRATEGIES 

Overview 

This chapter provides the resource requirements, resource gaps, and resource 

mobilization and management strategies for the Strategic Plan Period. During the 

Plan Period, the Service aims to achieve financial self-sufficiency be the end of the 

fourth year. To achieve this the service will make specific investments in 

infrastructure as well as establish an endowment fund and a special purpose vehicle 

that will mobilize resources on behalf of the Service. It is expected that these 

investments will mature during the third year and returns shall be seen from the 

fourth year as depicted in table 7.2.  

 

7.1 Financial Requirements 

It is projected that implementation of the plan is expected to cost approximately KES 

98 Billion. The overall resource requirements per year are shown in table 7.1. 

Additionally, the funding deficit is shown in table 7.2.  

Table 7-1: Financial Requirements for implementing the Strategic Plan 

Cost Area Projected Resource Requirements in KES Mn   

Year l Year 2 Year 3 Year 4 Year 5 Total 

KRA 1:  Wildlife 
population 

1,725.23 1,677.99 1,545.81 1,324.99 1,279.89 7,553.91 

KRA 2:  Co-existence 
Between People and 
wildlife 

789.2 854.7 726.2 706.2 580.2 3,656.50 

KRA 3:  Resilient 
ecosystems with rich 
biodiversity  

945.87 1,353.48 1,308.10 1,246.03 1,247.93 6,101.41 

KRA 4:  Community 
and stakeholder 
participation 

87.38 102.38 107.38 107.38 92.38 496.9 

KRA 5:  Access and 
benefits sharing 

172.5 160.5 130.5 110.5 110.5 684.5 

KRA 6:  Wildlife 
economy  

633.89 600.45 626.45 518.95 464.95 2,844.69 

KRA 7: High 
Performance 
Organization 

7,453.9 7,454.9 6,423.9 5,982.4 4,897.4 3,2212.5 

Other budget items 
(e.g., PE, Operational 
Cost etc. 

7,882.53 8,595.94 8,952.32 9,323.04 9,598.65 44,352.48 

Total 19,690.50 20,800.34 19,820.66 19,319.49 18,271.90 97,902.89 
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Financing Gaps 

The implementation of the plan is faced with a resource deficit of approximately 

KES 19.4 billion over the five-year period. The annual deficits are summarized in 

table 7.2. 

Table 7-2: Financial Projections 

Year Requirement Ksh. Mn 
Estimated Resource 
Allocations Ksh. Mn 

Variance Ksh. Mn 

Year 1 19,690.50 13,075.78 (6,614.72) 

Year 2 20,800.34 14,393.46 (6,406.88) 

Year 3 19,820.66 15,703.80 (4,116.86) 

Year 4 19,319.49 16,958.18 (2,361.31) 

Year 5 18,271.90 18,338.00 66.10 

Total 97,902.89 78,469.22 (19,433.67) 

 

7.2 Resource Mobilization Strategies 

To cover the resource deficit, KWS will develop and implement a robust resource 

mobilization strategy that will help realize the financing required. Key among the 

proposals include: -  

1. Revitalize KWS enterprise and investments function to increase self-

generated revenues. 

2. Operationalize the KWS endowment fund 

3. Establish and register KWS Conservation Foundation 

4. Engage private sector through PPPs. 

5. Leverage on County co-financing of selected projects  

6. Mobilize resources from GoK 

7. Establish and strengthen strategic partnerships: KWS will identify and 

cultivate partnerships with diverse stakeholders including government 

agencies, non-governmental organizations, private sector entities among 

others;  

8. Promote the use of in-kind support at corporate and field levels.   

9. Enhance the animal adoption program and related events 

10. Curate impactful fundraising events and campaign 

11. Develop Payment for Ecosystem Services Framework for the Wildlife sector. 

12. Monitor and evaluate the effectiveness of fundraising efforts on the Service’s 

operations. 

 

7.3 Resource Management 

To enhance prudence and accountability in the management of the scarce resources 

the service will implement the following measures: - 

1. Automation of all the processes; 
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2. Reduce wastage by ensuring compliance with the budgets; 

3. Embrace productivity by developing the requisite metrics, implement and 

monitor achievement; 

4. Strengthen internal financial control systems: KWS will enhance its internal 

financial control mechanisms to ensure transparency, accountability, and 

compliance with financial regulations;  
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8 MONITORING, EVALUATION AND REPORTING FRAMEWORK 

Overview 

This chapter provides the monitoring, evaluation and reporting framework for the 

Strategic Plan. It discusses framework for monitoring that includes the processes 

and reports. The section then identifies the key performance standards for 

monitoring and evaluation and concludes by discussing the evaluation framework. 

The key reporting requirements and templates are also discussed in this section 

8.1 Monitoring Framework 

This Strategic Plan will be subjected to a continuous review of performance on the 

various deliverables. There shall also be annual reviews of the plan. The reviews 

will be focused on how the available inputs have been used and what outputs and 

short-term outcomes have been produced. This review shall also focus on 

challenges, issues and key lessons learnt.  

The following M&E framework will be adopted in order to ensure successful 

implementation of the strategic plan: - 

1. The sole prerogative of strategy implementation and as a result monitoring and 

evaluation rests on the Board of Trustees (BoT). 

2. The BoT delegates power to the different relevant committees with the role of 

monitoring the implementation of the plan 

3. The management should hold regular meetings (preferably quarterly) chaired by 

the DG to review the status of the strategic plan implementation as it relates to 

their respective roles. In addition, areas requiring strategy change should be 

identified and proposed to the BoT through the relevant Committee. 

4. The management will avail progress reports regularly (preferably quarterly) to 

the BoT on the progress made towards the attainment of the goals.  

 

8.2 Performance Standards 

The service will develop and implement M&E framework to monitor and evaluate 

the implementation of this Strategic Plan based on the set performance standards. 

This will involve monitoring the implementation of the planned activities and 

evaluating their impacts on the desired goals. The monitoring activities will result 

to identifying any gaps or deficiencies which will then be addressed by 

management. Daily, weekly, monthly and quarterly reporting will be critical for the 

monitoring function. To ensure effective participation in plan implementation, there 

will be need to: 

a. Determine the Key Performance Indicators in the action matrix 

b. Establish the requisite baselines. Where there are no baselines, they shall be 

established within the first year. 
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c. Establish standard formats for data collection and reporting; 

d. Clearly spelt out documents to be prepared, periods covered, and details of 

information to be supplied; 

e. Implement a Performance Management system making every officer to be 

accountable to the use of resources and attainment of set objectives; and 

f. Effectively use available resources to ensure smooth implementation of the 

strategic plan. 

 

The following performance measures shall inform the Monitoring and Evaluation 

Plan. 

o Outcome Indicators; The outcome indicators will measure the specific 

changes or results achieved as a result of interventions. 

o Output Indicators; The output indicators will measure the direct products, 

services, or activities delivered by a program or project. The indicators 

quantify the volume or extent of work completed including number of 

corporate research studies undertaken or amount of revenue raised from 

wildlife economy or number of staff trained. 

o Efficiency Indicators; Efficiency indicators assess how well resources such 

as time, money or personnel are used to achieve desired results. Efficiency 

indicators for example productivity indices will be used to evaluate the cost-

effectiveness of the strategies. 

o Effectiveness Indicators; Effectiveness indicators measure the extent to 

which an intervention achieves its intended objectives. They provide insight 

into whether an intervention is achieving its goals and targets such as 

increase in area under conservation or number of projects completed and 

operational or project efficiency levels. 

o Impact Indicators; Impact indicators assess the broader, long-term effects of 

an intervention on the target population or community. They evaluate the 

changes in quality of life, well-being, and social conditions that can be 

attributed to the interventions for example economic development. 

o Stakeholder Satisfaction; Stakeholder satisfaction indicators measure the 

perceptions and feedback of customers, and other stakeholders regarding 

the intervention's quality, relevance, and impact. Beneficiary or customer 

satisfaction index are measures of stakeholder satisfaction. 

 

8.3 Evaluation Framework 

The purpose of evaluation is to measure the actual performance against target levels 

and establishing the size of variance, causal factors for the variance and 

recommending appropriate remedial measures, including a review of the objectives 
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and/or strategies. The evaluation plan will help determine objectively the relevance, 

effectiveness and efficiencies of the activities proposed in the strategic plan. 

 

8.3.1 Mid-Term Evaluation 
A mid-term evaluation will be undertaken with the purpose of verifying that the 

plan is on the right track and provide information to correct observed deficiencies 

including the revision of objectives, strategies or activities. The mid-term review will 

be conducted mid-2026.  

 

8.3.2 End-Term Evaluation 
The final evaluation will be undertaken at the end of the plan period which is 2028 

to establish the extent to which the strategic objectives have been met, assess overall 

performance and document lessons learnt and recommendations. The lessons learnt 

and recommendations will inform the next strategic planning cycle. 

Table 8-1: Outcome performance Matrix 

Strategic Objective 
  

Outcome 
  

Outcome Indicator Baseline  Target  

Value  Year Mid 
Term  

End 
Term  

KRA 1: Wildlife Population 
 

Enhance Species 
recovery programs 

Enhanced 
species recovery  

Percentage 
population growth 
recovery index for 
listed species 

15% 2024 9 15 

Enhance wildlife 
health 

Improved 
wildlife health  

Percentage 
reduction in 
wildlife diseases 

40% 2024 24 40 

Enhance 
Management of 
problem animals 

Enhanced 
management of 
problem animals  

Percentage 
reduction of 
incidences 
involving problem 
animals 

35% 2024 21 35 

Reduce illegal 
offtake for wildlife 
Trophies, Bush-
meat and live 
species 

Reduced 
incidences of 
illegal offtake of 
wildlife Trophies 

Percentage 
reduction in illegal 
offtake of wildlife 
Trophies 

30% 2024 17 30 

KRA 2: Co-existence between People and Wildlife 

Secure space for 
wildlife 

Secured space 
for wildlife 

Area in Km2 of 
additional space 
secured for wildlife  

300 2024 180 300 

Mainstream wildlife 
conservation in land 
use 

Wildlife 
conservation 
mainstreamed in 
land use 
practices 

Percentage increase 
in land availed for 
conservation  

30% 2024 18 30 
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Strategic Objective 
  

Outcome 
  

Outcome Indicator Baseline  Target  

Value  Year Mid 
Term  

End 
Term  

Prevention, 
Mitigation and 
compensation of 
HWC 

Prevention, 
Mitigation and 
compensation of 
HWC 

Percentage of 
mitigation and 

80 2024 100 100 

KRA 3: Resilient ecosystems with rich biodiversity 

Improved land use 
to support 
conservation 

Improved land 
use for 
conservation 

Area in KM2 of land 
improved for 
conservation  

10 2024 50 100 

Reduce land 
degradation 
  

Reduced land 
degradation  
  

Area in km2 of land 
protected from 
degradation  

100 2024 600 1000 

Area in Ha of 
wildlife habitats 
restored 

100  2024 600 1000 

Climate change 
mitigation and 
adaptation 

Climate change 
impacts 
mitigated 

Percentage of 
Climate change 
mitigation and 
adaptation 
measures 
implemented  

20 2024 60 100 

Control of invasive 
species 

Reduction of 
invasive species  

Area in km2 
controlled for 
invasive species 

100 2024 600 1000 

KRA 4: Community and stakeholder participation  
  

Increase community 
and stakeholder 
participation in 
wildlife 
conservation 

Change in 
community 
knowledge 
attitude and 
practices 
towards wildlife 
conservation 

Percentage score in 
a KAP survey 

30% 2024 55 70 

KRA 5: Access and benefits sharing  
  

Increase access to 
benefits from 
wildlife 
conservation. 

Increased access 
to benefits from 
wildlife 
conservation 

Percentage increase 
in access to benefits 
from wildlife 
conservation 

3% 2024 30 50 

KRA 6: Wildlife economy 

Increase 
consumptive 
utilization of 
wildlife resources 

Increased 
wildlife-based 
enterprises 

Percentage increase 
in wildlife-based 
enterprises 

5% 2024 40 60 

Increase non-
consumptive 
utilization of 
wildlife resources 

Increased 
tourism numbers 

Percentage increase 
in tourism numbers 

7% 2024 32 48 
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Strategic Objective 
  

Outcome 
  

Outcome Indicator Baseline  Target  

Value  Year Mid 
Term  

End 
Term  

Increase wildlife-
based enterprises 

Increased 
wildlife-based 
enterprises 

Percentage increase 
in wildlife-based 
enterprises 

 2024  50% 

KRA 7: High Performance Organization   

Enhance financial 
sustainability 

Enhanced 
financial 
sustainability  

Amount (in Million 
Kshs) of revenues 
generated 

7,500 2024 12,240 14,810 

Amount (in Million 
Kshs) of revenues 
mobilized 

3,000 2024 11,000 15,000 

Improve service 
delivery 

Improved 
service delivery 

Customer 
satisfaction index 

50% 2024 80 85 

Increase adoption of 
Conservation 
Technology and 
innovation 

Increased 
adoption of 
Conservation 
Technology and 
innovation 

Proportion of 
services that are 
automated 

10% 2024 60 90 

Contribute to 
improved policy 
and legislative 
framework 

Improved 
legislative 
framework 

Proportion of 
contribution to 
legislative 
framework 

 20% 2024  90 100  

Strengthen Human 
resource capacity 
  

Strengthened 
human resource 
capacity 
  

Productivity index  
 

2024     

Employee 
satisfaction index 

60% 2024 80 85 

Enhance corporate 
governance 

Enhanced 
corporate 
governance 

Corporate 
Governance Index 

70% 2024 75% 75% 

Enhance Marketing Enhanced 
product 
development 
and marketing  

Percentage increase 
in uptake of 
Wildlife products  

10% 2024 40 60 

 

 

8.4 Reporting Framework and Feedback Mechanism 

The reporting framework shall be as presented in table 8.2.  The different reporting 

templates are provided in table 8.3, 8.4 and 8.5. 

Table 8-2: Reporting frameworks 

Type of Report Reporting to Reporting by Frequency 

End-Term-Evaluation 
Report 

The Board Board 
Subcommittee 

End of Strategic Plan 
Period 

Board Subcommittee DG End of Strategic Plan 
Period 

DG Strategic Plan 
Implementation 
Committee 

End of Strategic Plan 
Period 
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Type of Report Reporting to Reporting by Frequency 

Strategic Plan 
Implementation 
Committee 

KWS Directorates 
and Departments 

End of Strategic Plan 
Period 

Mid-Term-Evaluation 
Report 

The Board Board 
Subcommittee 

Mid Term of Strategic 
Plan Period 

Board Subcommittee DG Mid Term Strategic 
Plan Period 

DG Strategic Plan 
Implementation 
Committee 

Mid Term of Strategic 
Plan Period 

Strategic Plan 
Implementation 
Committee 

KWS Directorates 
and Departments 

Mid Term of Strategic 
Plan Period 

Annual Progress 
Reports 

The Board Board 
Subcommittee 

Annual Progress Report 

Board Subcommittee DG Annual Progress Report 

DG Strategic Plan 
Implementation 
Committee 

Annual Progress Report 

Strategic Plan 
Implementation 
Committee 

KWS Directorates 
and Departments 

Annual Progress Report 

Quarterly Progress 
Reports 

The Board Board 
Subcommittee 

End of Every Quarter 

Board Subcommittee DG End of Every Quarter 

DG Strategic Plan 
Implementation 
Committee 

End of Every Quarter 

Strategic Plan 
Implementation 
Committee 

KWS Directorates 
and Departments 

End of Every Quarter 

Monthly Progress 
Reports 

DG Strategic Plan 
Implementation 
Committee 

End of Every Month 

Strategic Plan 
Implementation 
Committee 

KWS Directorates 
and Departments 

End of Every Month 
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Quarterly Reporting Template 

Table 8-3: Quarterly Reporting Template 

Expected 

output 

 

Output 

Indicator 

 

Annual 

Target (A) 

 

Quarter for Year Cumulative To-date Remarks 

 

Corrective 

Action 

 

Target (B) Actual 

(C) 

Variance (C-B) Target (E) Actual 

(F) 

Variance (F-E) 

           

           

           
 

Annual Reporting Template 

Table 8-4: Annual Reporting Template 

Expected 

output 

 

Output 

Indicator 

 

Annual 

Target (A) 

 

Achievement for Year….. Cumulative To-date Remarks Corrective 

Action 

 

Target 

(A) 

Actual 

(B) 

Variance (B-A) Target 

(D) 

Actual 

(E) 

Variance (E-D) 
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Evaluation Reporting Template 

Table 8-5: Evaluation Reporting Template 

Key 

Result 

Area 

Outcome Outcome 

Indicator 

Baseline Mid-term Evaluation End of Plan Period 

Evaluation 

Remarks Corrective 

Intervention 

Value Year Target Achievement Target Achievement 

KRA1 
          

KRA2 
          

KRA3 
          

KRA4 
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ANNEX I: ACTION PLAN IMPLEMENTATION MATRIX 
Strategy  Key Activities 

  
Expected Output 

  
Output Indicator 

  
Target 

  
Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

Strategic Issue: Declining wildlife population 

Strategic Goal: Flourishing wildlife population 

KRA 1:  Wildlife population 

Strategic Objective: Enhance Species recovery programs 

Strategic Outcome: Enhanced recovery of species  

Reintrod
uction/ 
introduct
ion of 
wildlife 
species 

Conduct 
feasibility/ecological 
assessments 

Assessments 
conducted 

Number of 
assessments 
conducted 

8 4 4       10.8
4 

10.8
4 

0 0 0  DWCS  DWS 

Develop and implement a 
translocation plan 

translocation plan 
developed and 
implemented 

percentage 
implementation 
of the 
translocation 
plan 

100% 20 40 60 80 100 27.1 27.1 27.1 27.1 27.1  DWCS DWS 

Commun
ity 
manage
ment of 
endanger
ed, 
threatene
d and 
rare 
species 

Map out ideal 
conservancies for selected 
species 

Mapped out 
conservancies for 
selected species 

Number of 
mapping 
exercises 
conducted 

8 4 4       2.2 2.2 0 0 0  DWCS DWS 

Develop MOUs with 
conservancies ideal for 
hosting/ having 
endangered, threatened 
and rare species 

MOUs with selected 
conservancies 
developed 

percentage of 
selected 
conservancies 
with MoUs 

100% 100% 100
% 

10
0% 

100
% 

100
% 

5.42 5.42 5.42 5.42 5.42  DWCS DPE, 
D-LS 

Provide technical support 
in the management of 
endangered species 
outside protected areas 

Technical support 
provided in the 
management of 
endangered species 
outside protected 
areas 

Proportion of 
selected 
conservancies 
provided with 
technical support 

100% 100% 100
% 

10
0% 

100
% 

100
% 

4.06
5 

4.06
5 

4.06
5 

4.06
5 

4.06
5 

 DWCS DWS 

Establish sanctuaries for 
endangered species 
outside protected areas 

sanctuaries for 
endangered species 
outside protected 
areas established 

No of sanctuaries 
established 

4 1 2 1     54.2 162.
6 

81.3 0 0  DWCS DWS 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

Develop and implement 
data sharing protocol 

Data sharing 
protocol developed 
and implemented 

Number of 
protocols 

1 1         4.06
5 

0 0 0 0  DWCS DWS 

Active 
manage
ment of 
wildlife 
species 

Develop Protocols and 
standards in wildlife 
management 

Protocols and 
standards 
developed 

No of protocols 
and standards 

1 1         5.42 0 0 0 0  DWCS DWS 

Undertake Periodic 
wildlife census 

Periodic wildlife 
census undertaken 

No of censuses 
undertaken 

5 1 1 1 1 1 5.42 5.42 5.42 5.42 5.42  DWCS ALL 

Undertake case specific 
management interventions 
to wildlife risks and threats 

case specific 
management 
interventions 
undertaken 

Proportion of 
identified cases 
addressed 

100% 100% 100
% 

10
0% 

100
% 

100
% 

27.1 16.2
6 

13.5
5 

13.5
5 

13.5
5 

 DWCS DWS 

Enhance 
Wildlife 
rescue 

Construct and rehabilitate 
captive wildlife facilities 

Captive Wildlife 
facilities constructed 
and rehabilitated 

Number of 
facilities 

5 2 1 1 1   54.2 27.1 20.1 20.1 0  DWCS  HV&CS 

Strategic Objective: Enhance wildlife health 

Strategic Outcome: Enhanced wildlife health 

Control 
of 
wildlife 
Diseases  
  
  
  
  
  

Undertake collaborative 
Disease Surveillance and 
investigation 

Disease Surveillance 
and investigation 
undertaken 

Number of 
reports 

20 4 4 4 4 4 5.42 5.42 5.42 5.42 5.42  DWCS DWS, 
DCS 

Undertake clinical 
interventions 

Clinical 
interventions 
undertaken 

Proportion of 
interventions 
undertaken  

100% 20 20 20 20 20 27.1 27.1 27.1 27.1 27.1  DWCS DWS,  
DCS 

Train staff on Disease 
diagnosis and 
Management 

Staff training 
programs 
undertaken 

No. of staff 
training 
programs 
undertaken 

20 4 4 4 4 4 2.71 2.71 2.71 2.71 2.71 DWCS DCS, 
DWS 

Acquire equipment and 
tools for Disease diagnosis 
and Management 

Equipment & tools 
acquired 

Proportion of 
required tools & 
equipment 
acquired 

100% 50 20 10 10 10 27.1 8.13 8.13 8.13 8.13  DWCS DWS,  
DCS 

Develop a digital data 
management system for 
wildlife diseases 

Data management 
system for wildlife 
diseases developed 

Data 
management 
system 
developed 

1 1         1.35 0 0 0 0  DWCS DWS,  
DCS 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

Establish mobile vet units Mobile vet units 
established 

Number of 
mobile vet units 
established 

3 1 1 1     5.42 5.42 5.42 0 0  DWCS DWS,  
DCS 

Address 
gaps in 
wildlife 
disease 
data 
  
  

Conduct data gaps 
analysis 

Data gaps identified Number of data 
gaps analysis 
reports 

10 2 2 2 2 2 2 2 2 2 2  DWCS DWS,  
DCS 

Undertake joint research 
activities 

Joint research 
activities 
undertaken 

No. of joint 
research 
undertaken 

10 2 2 2 2 2 2.5 2.5 2.5 2.5 2.5  DWCS DWS 

Implementation of 
research recommendations 

Research 
recommendations 
implemented 

Number of 
reports 
implemented 

10 2 2 2 2 2 5.42 5.42 5.42 5.42 5.42  DWCS DWS 

Strengthen 
veterinary 
function 

Modernize Veterinary unit  Vet unit modernized Proportion of 
modernization 

100% 30 60 80 100 100 20 30 20 20 0  DWCS DWS 

Train Veterinary unit staff 
on specialized skills 

Veterinary staff 
strained 

Proportion of 
veterinary staff 
trained 

100% 40 80 10
0 

100 100 5 5 5 3 3 DCS DWCS 

Strategic Objective: Enhance Management of problem animals 

Strategic Outcome: Enhanced management of problem animals 

Educatio
n & 
Awarene
ss on 
problem 
animal 
manage
ment 

Design and implement 
specific community 
programs for different 
problem animal species 

Programs designed 
and implemented 

Percentage 
implementation 
of identified 
programs 

100% 20 40 60 80 100 5.42 5.42 5.42 5.42 5.42 DWCS DWS 

Undertake joint 
stakeholder’s activities on 
problem animals  

Joint activities on 
problem animals 
undertaken 

Number of joint 
activities 
undertaken  

240 48 48 48 48 48 54.2 54.2 54.2 54.2 54.2 DWCS DWS 

Undertake wildlife 
information dissemination 
and sensitization on 
problem animals 

 Dissemination and 
sensitization on 
problem animals 
undertaken 

No. of 
dissemination 
and sensitization 
forums 

600 120 120 12
0 

120 120 40.6
5 

40.6
5 

40.6
5 

40.6
5 

40.6
5 

DWCS DWS 

Reduce 
wildlife 
Poisonin
g 

Stakeholder sensitization 
on safe use of agricultural 
pesticides linked to 
wildlife poisoning 

stakeholders 
sensitized on safe 
use of pesticides and 
related chemicals 

Number of 
stakeholder 
sensitization 
forums 

100 20 20 20 20 20 162.
6 

162.
6 

162.
6 

102.
6 

102.
6 

DWCS HV&CS 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

Train stakeholder groups 
on handling wildlife 
poisoning 

Stakeholder groups 
trained on wildlife 
poisoning 

Number 
stakeholder 
training sessions 

40 8 8 8 8 8 3 3 3 3 3 DWCS HV&CS 

Develop 
Capacity 
in 
problem 
animal 
manage
ment 
  

Acquisition of digital data 
collection and analysis 
technology 

Digital Data 
collection and 
analysis technology 
acquired 

Number of 
technologies 
acquired 

1 1         0 8.13 0 0 0 DWCS DWS 

Train staff on problem 
animal Management skills 

Staff training 
programs on 
problem animal 
Management 
undertaken 

Number training 
programs 
undertaken 

10 2 2 2 2 2 54.2 54.2 54.2 54.2 54.2 DWCS DWS 

***Implement problem 
animal management 
interventions2 

Problem animal 
management 
interventions 
implemented 

Proportion of 
interventions 
implemented 

100% 20 40 60 80 100 171 125.2 115.2 100.2 95.2 DWCS DWS 

Develop and implement 
strategies on management 
of specific problem 
animals 

Strategies for 
specific Problem 
animal developed 
and implemented 

Percentage 
implementation 
of strategies 

100% 100 100 100 100 100 5.42 4.06 4.06 4.06 4.06 DWCS DWS 

Strategic Objective: Reduce illegal offtake for wildlife Trophies 

Strategic Outcome: Reduced illegal offtake for wildlife trophies 

Commun
ity 
educatio
n and 
awarenes
s 
creation 
 
 

Develop and implement 
conservation education 
strategy 

Conservation 
strategy developed 
and implemented 

Percentage 
implementation 
of conservation 
education 
strategy 

100% 20 40 60 80 100 6.775 4.065 4.065 4.065 4.065 DWCS DWS 

Hold community 
education forums 

Community 
education forums 
held 

Number of 
community 
education forums 
held 

20 4 4 4 4 4 20 20 20 20 20 DWCS DWS 

                                              
2 Classified information 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

Undertake awareness 
campaigns through 
multimedia channels 

Awareness 
campaigns 
undertaken 

No. of scheduled 
campaigns 
undertaken  

60 12 12 12 12 12 4.065 4.065 4.065 4.065 4.065 DWCS DWS 

Participation in dedicated 
calendar events e.g. WWD 

Participation in 
dedicated calendar 
events 

No. of events 
participated 

50 10 10 10 10 10 13.55 13.55 13.55 13.55 13.55 DWCS DWS 

Improve 
commun
ity 
livelihoo
ds 
 
 

Develop a wildlife-based 
enterprises database 

wildlife-based 
enterprises database 
developed 

Number of 
wildlife-based 
enterprises 
database 
developed 

1 1          3 0 0 0 0 DWCS DWS, 
DPE 

Register all wildlife-based 
enterprises 

All Wildlife 
Enterprises 
registered 

Percentage of 
wildlife 
enterprises 
registered 

100% 20 20 20 20 20 2.71 2.71 2.71 2.71 2.71 DWCS DWS, 
DPE 

Review of conservancies 
registration guidelines 

conservancies 
registration 
guidelines reviewed 

No. of guidelines 
reviewed 

1 1          3 0 0 0 0 DWCS DWS 

Undertake wildlife 
enterprise investment 
forums 

wildlife investment 
forums undertaken  

Number of 
forums 
undertaken 

10 2 2 2 2 2 2.71 2.71 2.71 2.71 2.71 DWCS DPE 

Provide incentives and 
market linkages to 
wildlife-based enterprises 

Incentives and 
market linkages 
provided to 
wildlife-based 
enterprises 

Proportion of 
registered 
enterprises 
supported 

70% 10 30 45 60 70 1.35
5 

1.35
5 

1.35
5 

1.35
5 

1.35
5 

DWCS DWS, 
DPE 

Hold national wildlife gala 
award 

National wildlife 
Gala awards held 

No of Gala 
awards held 

4  1 1 1 1  5 5 5 5 DWCS DWS, 
DPE 

Undertake community 
perception survey 

community 
perception survey 
undertaken 

Number of 
community 
perception 
survey 
undertaken 

4  1 1 1 1  5 5 5 5 DWCS DWS 

Enhance 

enforcem

Provide additional 
enforcement personnel  

additional 
enforcement 
personnel provided 

Number of 
additional 
personnel 

1500 1500  0  0 0  0 0 0 0 0 0  DWS DCS 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

ent 

capacity 

provide additional 
specialized personnel 

Additional 
specialized 
Personnel provided 

Number of 
additional 
specialized 
personnel 
provided 

300 100 50 50     27.1 15.1 15.1 0 0 DWS DCS 

**Provide requisite 
equipment3 

Requisite equipment 
provided 

Proportion of 
required 
equipment 
provided 

70% 70% 70% 70
% 

70% 70
% 

0 0 0 0 0  DWS DPE, 
DWCS 

***Force modernization4                 54.2 54.2 54.2 54.2 54.2 DWS DWCS, 
DPE 

Upgrade of KWS-LEA KWS-LEA upgraded Percentage 
implementation 
of the Upgrade 
program 

100% 30 20 20 20 10 5.42 5.42 5.42 5.42 5.42 DWS DWCS, 
DIM, 
DPE 

***Develop infrastructure 
for law enforcement and 
capacity building 

                542 542 542 500 500 DWS DIM, 
DWCS, 
DCS 

Undertake Specialized 
training programs for staff 

Training programs 
undertaken 

Number of 
training 
programs 
undertaken 

40 8 8 8 8 8 27.1 27.1 27.1 27.1 27.1 DCS DWS, 
DCWS 

Undertake Staff training & 
upskilling 

Staff upskilled Number of staff 
trained  

2000 400 400 40
0 

400 400 54.2 54.2 54.2 54.2 54.2 DCS DWS, 
DCWS, 
DPE 

Review and upgrade LEA 
training curriculum for 
both internal and external 
stakeholders5 

LEA curriculum for 
both internal and 
external 
stakeholders 
reviewed and 
upgraded 

Number of 
curriculum 
reviewed and 
upgraded 

1 1     2.5     DCS DWS, 
DCWS, 
DPE 

                                              
3 Refer to Project List (Annex II) 
4 Classified Information 
5 Ranger curriculum and external stakeholders’ curriculum 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

Develop LEA conservation 
Leadership curriculum 

LEA conservation 
leadership 
curriculum 
developed 

Number of 
conservation 
leadership 
curriculum 
developed 

1 1     5     DCS DWS, 
DCWS, 
DPE 

Increase 
surveilla
nce and 
monitori
ng 

Establish an inventory of 
wildlife species and 
numbers 

Inventory of wildlife 
species and 
numbers established 

No. of 
inventories 
established 

5 1 1 1 1 1 10.8
4 

10.8
4 

10.8
4 

10.8
4 

10.8
4 

 DWCS DWS 

Undertake monthly 
surveillance 

Surveillance and 
monitoring reports 
generated 

Number of 
periodic reports 
generated 

60 12 12 12 12 12 54.2 54.2 54.2 54.2 54.2 DWS DWCS 

Digitalize surveillance and 
monitoring (ER/PAC) 

digitalized 
surveillance and 
monitoring 
platforms 
implemented 

Number of 
digitalized 
platforms 
implemented 

2 2         40.6
5 

0 0 0 0 DWS DWCS 

Alternati
ves for 
cultural 
beliefs 
and 
practices 

Undertake a study on 
alternative cultural 
systems  

study on alternative 
cultural systems 
undertaken 

No of studies 
undertaken  

5 1 1 1 1 1 1.62
6 

1.62
6 

1.62
6 

1.62
6 

1.62
6 

DWCS DWS, 
DPE 

Collaboration with 
partners on Community 
sensitization programs 

Collaboration 
programs conducted 

Number of 
programs 
conducted 

125 25 25 25 25 25 16.2
6 

16.2
6 

16.2
6 

16.2
6 

16.2
6 

 DWCS DPE 

Train identified 
communities on alternative 
cultural systems 

Training sessions 
held 

Number of 
trainings held 

80 16 16 16 16 16 3.2 3.2 3.2 3.2 3.2  DWCS DWS, 
DCS 

Multi 
agency & 
transbou
ndary 
collabora
tion 

Organize and participate 
in multi-agency meetings 
& workshops 

Multi Agency 
meetings & 
workshops done 
 

Number of 
meetings  

120 24 24 24 24 24 6.77
5 

6.77
5 

6.77
5 

6.77
5 

6.77
5 

 DWS DWCS, 
DCS, 
DPE 

Conduct Joint operations Joint operations 
conducted 
 

Number of joint 
operations 

100 20 20 20 20 20 15.1 15.1 15.1 15.1 15.1  DWS DWCS 

Share information and 
knowledge 

Information and 
knowledge shared 

Number of 
reports 

 20  4  4  4  4  4 1.35 1.35 1.35 1.35 1.35  DWS DCS, 
DPE, 
DCWS 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

Strategic Issue: Declining wildlife population  

Strategic Goal: Flourishing wildlife population 

KRA 2:  Co-existence between People and Wildlife 

Strategic Objective: Secure Space for wildlife 

Strategic Outcome:  Secured space for wildlife 

Secure 
wildlife 
corridors 
and 
dispersal 
areas 

Undertake Social 
Assessment for PAs 
(SAPA) 

An inclusive 
Assessment report 

No of 
assessments 
undertaken and 
implemented 

8 2 2 2 2   3 3 3 3 3  DWCS DWS 

Undertake community 
perception survey on 
wildlife coexistence 

community 
perception survey 
on wildlife co-
existence conducted 

No. of surveys 
conducted 

1 1         20 0 0 0 0  DWCS DWS 

Integrate wildlife 
conservation in county 
spatial and integrated 
development plans 

counties supported 
to integrate wildlife 
conservation in 
spatial planning 

Number of 
counties 
supported 

16 
primar
y 
counti
es6 

3 3 3 3 3  1  1  1  1  1  DWCS H -lands 

Support development of 
ecosystem and site-specific 
management plans for 
community areas 

ecosystem and site-
specific 
management plans 
developed 

Number of 
ecosystem and 
site-specific 
management 
plans developed 

50 10 10 10 10 10  3  3  3  3  3  DWCS DWS 

undertake community 
sensitization programs on 
co-existence 

sensitization 
programs conducted 

Number of 
programs 

500 100 100 10
0 

100 100  10  10  10  10  10  DWCS DWS 

Implement 
recommendations of 
wildlife migratory 
corridors and dispersal 
areas report (Surveying 

Wildlife migratory 
corridors and 
dispersal areas 
report implemented. 

percentage 
implementation 
of the report’s 
recommendation
s 

100% 10% 20% 40
% 

70% 100
% 

0 37.5 75 75 75 DWCS DD-P&R 

                                              
6 Primary Counties: Nairobi, Narok, Kajiado, Taita Taveta, Makueni, Kwale, Kitui, Mombasa, Nyeri, Meru, Marsabit, Laikipia, Samburu, Trans Nzoia, Nakuru and Nyandarua. 



 

Page | 76  

 

Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

and initiating acquisition 
process) 

Contribute to review of 
national land policy 

Contributions to 
review of National 
Land Policy 
undertaken  

Number of 
memoranda 
submitted in the 
process 

1 0 1 0 0 0 0 5 1 1 1 D-LS DWCS 

Promote 
creation 
of 
wildlife 
conserva
ncies/ 
sanctuari
es/ 
Conserva
tion 
Marine 
Areas/ 
Locally 
Managed 
Marine 
Areas 
(LMMAs
).  
  
  
  

Mapping of potential land 
from private and county 
government for wildlife 
conservation 

Wildlife space 
mapped 

Number of 
mapping 
exercises 
conducted 

8 4 4       80 80 0 0 0  DWCS DWS 

Conduct community 
sensitization for more 
wildlife space through 
creation of conservancies 
and sanctuaries 

sensitization 
programs on 
creation of 
conservancies 
conducted 

Number of 
sensitization 
programs 
conducted 

100 20 20 20 20 20  2  2  2  2  2  DWCS DWS 

Review and implement 
conservancy creation 
guidelines 

Conservancy 
guidelines reviewed 
and implemented 

Percentage 
implementation 
of guidelines 

1    1       0  20 0 0 0  DWCS DWS 

Hold Sensitization forums 
on conservancies 
regulations and guidelines 

Sensitization forums 
on conservancies 
regulations and 
guidelines held 

Number of 
sensitization 
forums held 

120 24 24 24 24 24 24 24 24 24 24 DWCS ALL 

Develop digitalized 
conservancies registration 
systems 

Digitalized 
conservancy 
registration systems 
developed 

Number of 
systems 
digitalized 

1 0 0 0 0 0 4 0 0 0 0 DWCS DWS 

Undertake conservancy 
technical support, 
monitoring and 
enforcement visits 

Conservancy 
technical support, 
monitoring and 
enforcement visits 
undertaken 

Number of 
scheduled 
conservancies 
visits 

80 16 16 16 16 16 8 8 8 8 0 DWCS DWS 

Mobilization and 
sensitization of 
communities to avail land 
and aquatic space for 
wildlife conservation 

Communities 
mobilized and 
sensitized. 

Number of 
mobilization and 
sensitization 
meetings 
conducted 

105 21 21 21 21 21 4.2 4.2 4.2 4.2 4.2  DWCS DPE, 
DCS 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

Build 
capacity 
in 
leadershi
p and 
manage
ment of 
conserva
ncies and 
Locally 
Managed 
Marine 
Areas 

Conduct community 
exchange programs on 
conservancy leadership 
and governance  

community 
exchange programs 
on conservancy 
leadership and 
governance 
conducted 

Number of 
exchange 
programs  

40 8 8 8 8 8  18  19  20  21  22 DWCS DWS 

Conduct trainings on 
leadership and 
management of 
conservancies 

Trainings on 
conservancy 
leadership and 
governance 
conducted 

Number of 
trainings 

80 16 16 16 16 16  8 8 8 8 0 DWCS DWS 

Optimize 
existing 
space 

Map out and identify 
dormant parks 
opportunities available7 

Dormant parks and 
opportunities 
mapped out and 
identified 

Proportion of 
parks and 
opportunities 
mapped and 
identified 

100% 40 60    10 15 0 0 0  DWCS DWS, 
DPE, 
DIM, 
DCS 

Operationalize dormant 
national parks and 
reserves  

Dormant national 
parks and reserves 
operationalized 

Percentage of 
dormant parks 
and reserves 
operationalized 

100% 20 40 60 80 100 50 50 50 50 50  DWCS DWS, 
DPE, 
DIM, 
DCS 

Review and implement 
wildlife utilization 
guidelines 

wildlife utilization 
guidelines reviewed 
and implemented 

Percentage 
implementation 
of guidelines 

100% 20 40 60 80 100 10 10 10 10 10  DWCS DWS, 
DCS, DPE 

Secure 
wildlife 
parks, 
reserves 
and 
sanctuari
es 
  

Develop and implement 
park, reserves and 
sanctuaries specific 
management plans 

P, R and S specific 
management plans 
developed and 
implemented 

percentage 
implementation 
of P,R and S 
specific 
management 
plans 

 100%  30 50  70   90 100   50  80 80 80 80  DWCS  ALL 

Undertake boundary 
alignment surveys for land 
assets 

boundary alignment 
surveys for land 
assets undertaken 

Number of 
alignments  

25 5 5 5 5 5 5 5 5 5 5  DWCS DCS,  

                                              
7 Meru, Kora and Sibiloi, Laikipia, Oldonyo Sabuk and Ruma (Marketing) National Parks 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

Acquisition of titles to land 
assets 

Titles to land assets 
acquired 

Number of titles  50 10 10 10 10 10 10 10 10 10 10  DWCS DCS,  

Promote 
compatib
le land 
use 
practices 
 

Identify and implement 
compatible land use 
practices8 

Compatible land use 
practices identified 
and implemented 

Number of 
practices  

6 1 1 1 2 1  10  10  10 20  10  DWCS DWS 

Strategic Objective: Mainstream wildlife conservation in land use practices  

Strategic Outcome:  wildlife conservation mainstreamed in land use practices  

Develop 
crop and 
livestock 
raiding 
deterrent 
intervent
ions 

Install predator proof 
livestock holding bomas 

predator proof 
livestock holding 
bomas installed 

Proportion of 
identified bomas 
installed with 
predator proof 
equipment 

100% 20 40 60 80 100 30 30 30 30 30 DWCS DWS, 
DIM 

Install predator proof 
deterrent lights 

predator proof 
deterrent lights 
installed 

Proportion of 
identified bomas 
installed with 
deterrent lights 

100% 20 40 60 80 100 5 5 5 5 5 DWCS DWS, 
DIM 

Construct, rehabilitate and 
maintain wildlife barriers 
to safeguard human lives, 
crop and property 
destruction 

wildlife barriers 
constructed, 
rehabilitated and 
maintained 

KMs constructed, 
rehabilitated and 
maintained 

2000 400 800 1200 1600 2000 8 8 8 8 8 DWCS DWS, 
DIM 

Provide linkages on 
innovative wildlife barriers  

Community groups 
linked to innovative 
wildlife barriers  

Proportion of 
identified groups 
provided with 
linkages 

100% 20 40 60 80 100 3 3 3 3 3 DWCS DWS, 
DPE 

Provide water points at 
strategic areas within 
protected areas 

Water points at 
strategic areas 
provided 

Number of water 
points provided 

23 4 6 7 3 4 40 60 70 30 40  DWCS DIM, 
DPE 

                                              
8 Wildlife farming, carbon credit, wildlife credit, easement, value addition to wildlife products, access and beneficiary 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

Advocac
y on 
wildlife 
conserva
tion in 
land use 
practices 

Conduct a study on 
sustainable land use 
practices 

Sustainable land use 
practices identified 
and documented 

No. of studies 
conducted 

1   1       20 0 0 0 0  DWCS  DPE 

Develop briefs on 
sustainable land use 
practices 

Briefs on sustainable 
land use practices 
developed 

No. of briefs 
developed 

5 1 1 1 1 1 1 1 1 1 1  DWCS DCS, 
DPE 

Disseminate information 
on sustainable land use 
practices to stakeholders 

information on 
sustainable land use 
practices 
disseminated to 
stakeholders 

No. of 
dissemination 
forums on 
sustainable land 
use 

120 24 24 24 24 24 12 12 12 12 12  DWCS DCS, DPE 

Strategic Objective: Prevention, mitigation and compensation of Human Wildlife Conflict 

Strategic Outcome: Prevention, mitigation and compensation of Human Wildlife Conflict 

Enhance 
HWC 
preventi
on and 
mitigatio
n 

Map out and determine 
severity of HWC in 
hotspot areas and counties 
in all conservation area 

HWC hotspot areas 
mapped out and 
severity determined 

Proportion of 
HWC hotspot 
areas mapped 
out and severity 
determined 

100% 50% 50%    20 20    DWCS DWS 
 

Train staff on effective 
HWC prevention and 
mitigation strategies 

Staff trained on 
HWC prevention 
and mitigation 
strategies 

Number of staff 
trained 

250 50 50 50 50 50 4 4 4 4 4 DCS DWCS 

Review HWC reporting to 
allow quantification 
consequences of conflict  

HWC reporting 
reviewed 

Number of 
reviews 

1  1    0 15 0 0 0 DWCS DWS 
 

Digitalize reporting of 
HWC cases 

HWC reporting 
digitalized 

Proportion of 
HWC reporting 
digitalized 

100% 20 80    3 22    DWCS DWS 
 

Holding consultative 
meeting with counties on 
problem animals 

Consultative 
meeting with 
counties on problem 
animals held. 

No of 
consultative 
meeting with 
counties done 

47 1 1 1 1 1 1 1 1 1 1 DWCS DWS 
 

Sensitiza
tion 
and 

Conduct sensitization 
forums for KWS staff on 
court processes and case 

KWS staff 
sensitization forums 
on HWC 

No. of 
sensitization 
forums  

40 8 8 8 8 8 4 4 4 4 4 D-LS DCWS 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

awarenes
s 
creation 
on 
HWC 
 judicial 
process 

preparation regarding 
HWC compensation 
cases in court 

compensation 
processes conducted 
 

conducted 

Engage players and key 
stakeholders across the 
administration of justice 
system 

Engagements held 
with key 
stakeholders across 
the administration 
of justice system  

Number of 
engagements 
held 

20 4 4 4 4 4  2  2  2  2  2  D-LS  DCWS 

Defend  
the 
Service 
against 
claims 
for 
compens
ation by 
victims 
of HWC 

Attend court to defend the 
Service in claims for 
compensation by victims 
of HWC 

Court attendances 
made in defense of 
the Service in claims 
for compensation by 
victims of HWC 

Percentage of 
court cases 
attended in 
defense of the 
Service in claims 
for compensation 
by victims of 
HWC 

100% 100% 100
% 

10
0% 

100
% 

100
% 

10 10 10 10 10  D-LS LO 

Settle court awards against 
the Service in cases of 
HWC 

Court awards 
against the Service 
in HWC cases 
settled 

Percentage of 
court awards 
against the 
Service in HWC 
cases settled 

100% 100% 100
% 

10
0% 

100
% 

100
% 

400 400 300 300 200 D-LS DDA 

Strategic Issue: Degraded and Fragmented habitats and ecosystems 

Strategic Goal: Resilient ecosystems with rich biodiversity 

KRA 3:  Resilient ecosystems with rich biodiversity  

Strategic Objective: Improved land use to support conservation 

Strategic Outcome: Improved land use for conservation 

Strategic 
engagem
ent with 
counties 
on land 
use 

Participate in mapping out 
land use patterns in all 
counties 

Land use patterns in 
all counties mapped 
out 

Number of 
mapping out 
exercises 
participated 

15 3 3 3 3 3 1 1 1 1 1 DWCS DWS 

Participate in joint 
programs with counties on 
land use 

Joint programs with 
counties on land use 
held 

Number of 
programs on 
land use 
undertaken 

15 3 3 3 3 3 1 1 1 1 1 DWCS DWS 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

Enhance 
commun
ity 
educatio
n 
awarenes
s 

Create awareness through 
multi-media channels 

Awareness created 
in multi-media 
channels 

Number of 
awareness 
creation sessions 

960 192 192 19
2 

192 192 5.33 5.33 5.33 5.33 5.33 DWCS DWS 

Conduct community 
barazas 

Community barazas 
conducted 

Number of 
Community 
barazas 
conducted 

1600 320 320 32
0 

320 320 10.6
6 

10.6
6 

10.6
6 

10.6
6 

10.6
6 

DWCS DWS 

Conduct in-house and 
outreach tour programs  

Outreach tour 
programs tours 
conducted 

Number of 
outreach tour 
programs 
conducted 

160 32 32 32 32 32 0 0 0 0 0 DWCS DWS 

Participate in National 
schools’ events, 
exhibitions, ASK Shows. 

 National schools’ 
events, exhibitions, 
ASK Shows 
participated. 

 Number of 
National schools’ 
events, 
exhibitions, ASK 
Shows 
participated. 

 235  47  47  47  47  47 19.4
4 

19.4
4 

19.4
4 

19.4
4 

19.4
4 

DWCS DWS 

Design and produce 
infomercials on 
conservation awareness 

infomercials on 
conservation 
awareness designed 
and produced 

Number of 
infomercials 
designed and 
produced 

20 4 4 4 4 4 2.22 2.22 2.22 2.22 2.22 DWCS DWS 

Strategic Objective: Reduce land degradation 

Strategic Outcome: Reduced land degradation  

Promote 
alternati
ve 
livelihoo
ds 

                

Support community 
groups in 
cultural/agricultural 
tourism activities 

Community groups 
supported in 
Cultural/agricultur
al tourism activities 

Number of 
Cultural/agricult
ural tourism 
activities 
supported 

80 16 16 16 16 16 5.55 5.55 5.55 5.55 5.55  DWCS  DPE 

Train community tour 
guides for tourism safaris 

Community tour 
guides Trained 

Number of 
community tour 
guides 
empowered for 
guiding safaris  

500 100 100 10
0 

100 100 1.11 1.11 1.11 1.11 1.11  DWCS  DWS 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

Support community 
groups to establish tree 
nurseries. 

Community groups 
supported to 
establish tree 
nurseries 

Number of 
community 
groups 
supported 

80 16 16 16 16 16 22.2
2 

22.2
2 

22.2
2 

22.2
2 

22.2
2 

DWCS DWS 

Promote improved wildlife 
-livestock interface in 
community areas 
 

Improved grazing 
practices, grass 
banks and 
husbandry  

Number of 
communities 
trained 

100 20 20 20 20 20 11.1
1 

11.1
1 

11.1
1 

11.1
1 

11.1
1 

DWCS DWS 

Protection 
of wildlife 
terrestrial 
and 
marine 
habitats  

Develop and implement 
habitat protection strategies 

Habitat protection 
strategies developed 
and implemented 

Percentage 
implementation 
of habitat 
protection 
strategies 

100% 100 100 100 100 100 111.2 111.2 111.2 100.2 100.2 DWCS ALL 

Undertake routine 
monitoring of wildlife 
habitats in marine and 
terrestrial. 

Routine monitoring 
of wildlife habitats 
undertaken 

Number of 
routine 
monitoring 
reports generated 
per region 

20 4 4 4 4 4 35.6 35.6 35.6 35.6 35.6 DWCS DIM, 
DWS 

Undertake pollution 
control measures in PAs 

Pollution control 
measures 
undertaken 

Percentage 
implementation 
of pollution 
control measures 

100% 100% 100% 100% 100% 100% 5.6 5.6 5.6 5.6 5.6 DWCS DWS 

Undertake robust 
environmental and social 
impact assessments (ESIA) 
for developments in 
wildlife areas 

ESI assessments 
undertaken 

Number of ESI 
assessments 
undertaken  

16  8   8 0 16 0 0 16 DCWS DIM 

Conduct environmental 
audits for the prime parks 

Environmental 
audits for prime 
parks conducted 

No of 
environmental 
audit conducted  

10 2 2 2 2 2 3 3 3 3 3 DCWS  

Promote 
alternative 
energy 
sources 

Provide energy-saving 
cooking interventions9 

Energy saving 
cooking 
interventions 
provided 

Number of 
energy-saving 
inventions 
provided 

10 2 2 2 2 2 11.2 11.2 11.2 11.2 11.2 DWCS DPE,  

                                              
9 Includes; energy saving jikos, briquettes etc.  
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

Train community groups 
on alternative energy 
sources 

Groups supported 
on awareness of 
alternative energy 
sources 

Number of 
community 
groups 
supported 

250 50 50 50 50 50 1.4 1.4 1.4 1.4 1.4 DWCS DPE 

Equip communities with 
renewable energy 
solutions 

Communities 
equipped with 
renewable energy 
solutions 

Number of 
renewable 
energy 
equipment 
supplied 

500 100 100 100 100 100 16.7 16.7 16.7 16.7 16.7 DWCS DPE 

Train communities on 
renewable energy 
solutions 

Trainings conducted 
on renewable 
energy solutions 

Number of 
trainings 
conducted  

500 100 100 100 100 100 11.11 11.11 11.11 11.11 11.11 DWCS DIM, 
DPE 

Rehabilitati
on and 
restoration 
of degraded 
wildlife 
terrestrial 
and marine 
habitats 

Mapping out degraded 
wildlife habitats 

Degraded areas 
Mapped 

Number of 
mapping 
exercises 
conducted 

1 1         27.8 0 0 0 0  DWCS DCSP 

Develop and implement 
habitat restoration plans 
and strategies  

habitat restoration 
plans and strategies 
developed and 
implemented 

Percentage 
implementation 
of habitat 
restoration plans 
and strategies 

100% 30 50 70 90 100 200 150 150 100 100  DWCS DDCSP 

Implement grass and soil 
restoration inventions 

Grass and soil 
restoration 
interventions 
implemented 

Percentage 
implementation 
of grass and soil 
restorations 
interventions 

100% 20 50 70 90 100 5 5 5 5 5  DWCS DDCSP 

Strategic Objective: Climate change mitigation and adaptation 

Strategic Outcome: Climate change impacts mitigated 

Enhance 
response 
to 
climate 
change 
impact 

Develop and implement 
National Wildlife Climate 
change adaptation strategy 
and action plan 

National Wildlife 
Climate change 
adaptation strategy 
and action plan 
developed and 
implemented 

Percentage 
implementation 

100%  40 60 80 100 0 10 10 10 10 DWS DWCS 



 

Page | 84  

 

Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

on 
wildlife 

Enhance 
tree 
cover 

Establish nurseries of local 
indigenous trees in the 8 
conservation areas 

Tree nursery 
established 

Number of tree 
nursery 
established 

 16  3  3  3  3  4 4.2 4.2 4.2 4.2 5.6  DWCS  DDCSP 

Tree-growing Trees grown  Number of trees 
grown (in 
Millions) 

250 50 50 50 50 50 300.9 300.9 300.9 300.9 300.9  DWCS  DD-CSP 

Enhance 
disaster 
prepared
ness and 
manage
ment 
mechanis
m 

Develop disaster 
preparedness and 
management plan 

Disaster 
preparedness plans 
formulated 

Number of 
disaster 
preparedness 
and management 
plans developed 
and implemented 

1    1       0 2.8 0 0 0  DWS DWCS, H- 
Airwing 

Implement disaster and 
emergency preparedness 
plan 

Disaster 
preparedness and 
management plan 
implemented 

Percentage 
implementation 

100%   25% 50% 75% 100% 0 400 400 400 400 DWS DWCS, H- 
Airwing 

Establish and train disaster 
response teams  

Disaster response 
teams formed 

Number of 
disaster response 
teams formed 

 4    2  2     0 11.2 11.2 11.2 11.2  DWS DWCS 

Promote 
use of 
green 
energy/
Go green 

Undertake feasibility study 
on green energy 

feasibility study on 
green energy 
undertaken 

Number of green 
energy feasibility 
study undertaken 

1 1     5     DWCS ALL 

Develop policy guidelines 
on green energy 

Green energy policy 
developed 

No. of policy 
developed 

 1  1         0 1 0 0 0  DWCS  DWS 

Fundraising for green-
energy solutions 

Funds raised for 
green energy 
solutions 

Number of high-
level fund-raising 
events 

 50  10  10  10  10 10 4.2 4.2 4.2 4.2 4.2  DPE  DCS 

Partner and collaborate 
with stakeholders on green 
energy solutions 

Partnerships and 
collaboration with 
stakeholders on 
green energy 
solutions developed 

Number of 
partnership and 
collaboration 
developed 

50 10 10 10 10 10 1 1 1 1 1  DPE  DCS 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

Identifying and mapping 
areas for green energy 
investments 

Areas mapped and 
identified for green 
energy investments 

No. of areas 
mapped and 
identified for 
green energy 
investments 

 40  8 8  8  8  8  4.5 4.5 4.5 4.5 4.5  DWCS DWS 

Strategic Objective: Control of invasive species 

Strategic Outcome: Reduction of invasive species 

Control 
of 
invasive 
species 

Conduct a baseline survey 
to identify and map 
invasive species in PAs 
and in adjacent areas. 

Invasive species 
baseline survey 
conducted  

Number of 
baseline survey 
constructed 

1 1     50 10 10 10 0  DWCS  DWS 

Use of biological control 
methods  

Biological control 
agents introduced 

Number of 
biological control 
agents 
introduced 

 2    2       0 55.6 27.8 27.8 22.3  DWCS  DWS 

Physical/mechanical and 
chemical removal of 
Invasive Species  

Invasive species 
controlled 

Acreage in KM2 1000  200  200  200 200 200 55.6 55.6 55.6 55.6 55.6  DWCS  DWS 

Review and implement the 
national invasive species 
strategy   

Invasive species 
strategy reviewed 
and implemented  

Percentage 
implementation 

 100%  10% 40%  60% 80%  100% 0 27.77 27.77 27.77 27.77  DWCS DWS 

Adopt of cultural control 
methods 

Cultural control 
methods adopted 

Number cultural 
control method 
adopted 

10 2 2 2 2 2 11.11 11.11 11.11 11.11 11.11  DWCS  DWS 

Train stakeholders’ group 
on invasive species 
management and control 

Stakeholders’ 
groups trained on 
invasive species 
management and 
control 

Number of 
personnel trained 
on invasive 
species 
management and 
control 

800  160  160  160  160  160 1.11 5.55 7.77 6.7 6.7  DWCS  DWS 

Conduct community 
barazas and outreach 
programs on invasive 
species and their control 

Community barazas 
and outreach 
programs conducted 
on invasive species 
and their control 

No. of 
community 
barazas and 
outreach 
programs 

160  32 32 32 32 32  1.6 1.6 1.6 1.6 1.6  DWCS DWS 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

conducted on 
invasive species 
and their control 
 

Strategic Issues: Inadequate community participation 

Strategic Goal: Community participation and enhanced benefits from wildlife conservation 

KRA 4:  Community and stakeholder participation 

Strategic Objective: Increase community and stakeholder education and awareness on wildlife conservation 

Strategic Outcome: Increased community and stakeholders’ knowledge and awareness on wildlife conservation 

Increase 
commun
ity and 
stakehol
ders’ 
educatio
n and 
awarenes
s on 
wildlife 
conserva
tion  

  
  
  
  

Undertake community 
outreach programs 

Community 
outreach programs 
undertaken 

Number of 
outreach 
programs 
undertaken 

1000 200 200 20
0 

200 200  18  18  18  18  18 DWCS  DWS 

Develop and undertake 
media programs 

Media programs 
developed and aired 

Number of 
media programs 
developed and 
aired 

250 50 50 50 50 50  2  2  2  2  2  DCWS DCS 

Participate in trade fairs 
and exhibitions 

Trade fairs and 
exhibitions attended 

Number of trade 
fairs and 
exhibitions 
attended 

75 15 15 15 15 15 18 18 18 18 18  DCWS DPE 

Conservation /Cultural 
Day exhibitions 

Conservation 
/Cultural Days 
celebrated 

Number of 
Conservation 
/Cultural Days 
celebrated 

80 16 16 16 16 16 10.8 10.8 10.8 10.8 10.8 DWCS ALL 

Initiate youth engagement 
activities 

Youth engagement 
activities 
undertaken 

Number of Youth 
engagement 
activities 
undertaken 

20 4 4 4 4 4 10 10 10 10 10 DWCS DWS 

Hold conservation 
conference  

Conservation 
conference 
conducted 

Number of 
conferences 
conducted 

5 1 1 1 1 1 5 5 5 5 5 DWCS ALL 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

Strength
ened 
governan
ce 
among 
commun
ities, 
stakehol
ders and 
partners 

  

Initiate sector forums with 
County government 

Sector forums with 
COG initiated  

Number of sector 
forums held 
annually 

5 1 1 1 1 1 5 5 5 5 5 DWCS ALL 

Hold joint community 
activities with county 
governments held 

Joint community 
activities with 
county governments 
held 

Number of joint 
activities held 

100 20 20 20 20 20 6 6 6 6 6 DWCS ALL 

Train community groups 
on governance. 

Community groups 
trained on 
governance. 

Number of 
trainings 
conducted 

80 16 16 16 16 16 3 3 3 3 3 DWCS ALL 

Sensitization of wardens 
and communities on 
National Wildlife Strategy 
action plan   

sensitization on 
national wildlife 
strategy undertaken 

Number of 
sensitization 
programmes 
undertaken 

49  17 0  16  16    19.6  0 9.6  0  9.6  DWCS  DWS 

Enhance
d 
Collabor
ation 
with 
commun
ities, 
honorary 
wardens 
and 
stakehol
ders. 

  
  
  
  
  
  
  
  

Appointment of honorary 
wardens 

Honorary wardens 
appointed 

Number of 
honorary 
wardens 
appointed 

400 80 80 80 80 80 1 1 1 1 1 DWCS DWS 

Undertake routine 
Conservancy inspection 
and monitoring. 

routine monitoring 
and inspections of 
conservancies 
undertaken 

Number of 
conservancies 
inspected 

100 20 50 50 50 50 4.8 4.8 4.8 4.8 4.8 DWCS ALL 

Annual National Honorary 
Wardens conference  

National conference 
convened  

Number of 
conferences 
convened 

5 1 1 1 1 1 2.5 2.5 2.5 2.5 2.5 DWCS ALL 

Area Quarterly 
stakeholders’ meetings 
(Judiciary, County 
Governments, NGO’s, 
National Government 
Agencies) 

Area stakeholders’ 
meetings convened  

Number of area 
stakeholders’ 
meetings 
convened 

160 32 32 32 32 32 1.28 1.28 1.28 1.28 1.28 DWCS ALL 

Convene National 
stakeholders conference 

National 
stakeholders 
conference 
convened 

Number of 
stakeholders 
conference 
convened 

5 1 1 1 1 1 5 5 5 5 5 DWCS ALL 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

Conduct Youth 
empowerment   programs  

youth 
empowerment 
programs conducted 

Number of youth 
empowerment 
programs 
conducted 

40 8  8  8  8  8   16.0  16.0  16.0  16.0  16.0  DWCS DWS 

Conduct community’s 
empowerment programs 
and training (live skills 
training like guiding, tour 
drivers, porters, 
community artifacts) 

Communities’ 
empowerment 
programs and 
trainings conducted 

Number of 
empowerment 
programs 
conducted 

40 8  8  8  8  8   16.0  16.0  16.0  16.0  16.0 DWCS DWS 

Develop and implement 
community engagement 
strategy 

Community 
engagement 
strategy developed 
and implemented 

percentage 
implementation 
of the community 
engagement 
strategy 

100% 10 40 70 90 100  0 15 20 20 20 DWCS DWS 

Train wardens on 
Community Wildlife 
Management Skills 

Wardens trained on 
community wildlife 
skills  

Number of 
Wardens trained 

120 30 30 30 30 0 15 15 15 15 0 DWCS DWS 

Strategic Issues: Inadequate community participation 

Strategic Goal: Community participation and enhanced benefits from wildlife conservation 

KRA 5:  Access and benefits sharing 

Strategic Objective: Increase access to benefits from wildlife conservation. 

Strategic Outcome: Increased access to benefits from wildlife conservation. 

Improve 
Legal 
Framework 

Map out benefits from 
wildlife across the country  

Documentation of 
benefits from 
wildlife  

Number of 
mapping reports 

1 1     2     DWCS DLS, 
DPE 

Develop wildlife benefits 
sharing mechanisms 

Wildlife sharing 
mechanisms 
developed 

No. of 
mechanisms 
developed 

1 1         5 0 0 0 0  DWCS DLS, 
DPE 

Develop guidelines for 
utilization of wildlife 
resources 

guidelines for 
utilization of 
wildlife resources 
developed 

No. of guidelines 
developed 

1 1         5 0 0 0 0 DWCS DLS, 
DPE 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

Promote 
community 
livelihoods 

Identify and develop 
wildlife   income generating 
opportunities in support of 
communities  

Wildlife Income 
generating activities 
identified and 
developed 

Number of 
incomes 
generating 
activities 
identified and 
developed  

160 32 32 32 32 32 150 150 120 100 100 DWCS DPE 

Support the development of 
conservancy management 
plans 

Conservancy 
Management plans 
developed 

Number of 
Conservancy 
Management 
plans developed 

35 7 7 7 7 7 10.5 10.5 10.5 10.5 10.5 DWCS DWS 

                 

Strategic Issue: Underexploited wildlife economy 

Strategic Goal: Expanded Wildlife Economy   

KRA 6:  Wildlife economy  

Strategic Objective 6.1: Increase sustainable consumptive Utilization of Wildlife resources  

Strategic Outcome: increased sustainable consumptive Utilization of wildlife resources 

Awarene
ss 
creation 
on 
consump
tive 
Utilizatio
n 

  

Conduct stakeholder 
education and awareness 

Stakeholder 
education and 
awareness 
conducted 

No. of 
stakeholder 
education and 
awareness 
forums 
conducted 

40 8 8 8 8 8 4 4 4 4 4 DWCS DPE 

Train frontline staff on 
consumptive utilization 

Staff trained on 
consumptive 
utilization 

No of staff 
trained on 
consumptive 
utilization 

1000 100 400 50
0 

0 0 1 4 5 0 0 DWCS DCS 

Develop 
regulatory 
framework 
on wildlife 
economy 

  
  

Conduct a value chain 
analysis on Wildlife 
economy   

Value chain on 
wildlife economy 
conducted 

Number of value 
chain analysis 
conducted 

1 1 0 0 0  0  15 0  0 0  0  DWCS DPE 

Undertake benchmarking Benchmarking 
activities 
undertaken 

No of 
benchmarking 
activities 
undertaken 

3 1 1 1 0 0 6 6 6 0 0 DWCS DPE 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

  
  
  

Develop a national 
strategy on wildlife 
economy 

Wildlife Economy 
strategy developed  

No of strategies 
developed 

1 1 0 0 0 0 20 0 0 0 0 DWCS DPE 

Develop draft regulations 
on wildlife economy 

Draft regulations 
developed 

No of regulations 
developed 

1  0 1   0  0  0  0  2 0  0  0  DWCS DPE 

Hold public participation 
on the draft wildlife 
economy regulations  

Public participation 
on the draft wildlife 
economy 
regulations 
conducted 

No of Public 
participations 
conducted 

9 0 9 0 0 0 0 0 20 0 0 DWCS DPE 

Lobby for gazettement of 
draft regulations 

 lobbying for 
gazettement 
undertaken 

No of lobbying 
events 

4 0 0 2 2 0 0 0 3 3 0 DWCS DPE 

Develop guidelines on 
consumptive Wildlife 
based enterprise 

Guidelines on 
consumptive 
Wildlife based 
enterprise 
developed 

No of guidelines 
on consumptive 
Wildlife based 
enterprises 
developed 

 1 0 1   0 0  0  0  2  0  0  0  DWCS DPE 

promote 
consumpti
ve wildlife-
based 
enterprises  

  
  

Develop incentives to 
support the uptake of 
consumptive utilization 

Incentives on uptake 
of consumptive 
utilization 
developed 

No of new 
incentives on 
uptake of 
consumptive 
utilization 
developed 

 3  1  1  1  0 0  1  1  3  0  0  DWCS DPE 

Conduct a pricing survey  Pricing survey 
conducted 

No of pricing 
surveys 
conducted 

 1 0  1   0  0  0 0  2   0  0  0 DWCS DPE 

Establish regional wildlife 
utilization operation unit  

Regional wildlife 
utilization units 
established   

No of regional 
wildlife 
utilization units 
established 

 8 4 4 0  0  0  12 12 4 4 4 DWCS DPE 

Enhance 

Wildlife 

utilization 

Conduct wildlife 
utilization assessment 
survey  

Wildlife utilization 
assessment survey 
conducted 

Number of 
assessment 
surveys 
undertaken 

20 4 4 4 4 4 20 20 20 20 20 DWCS DPE, DWS 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

among 

communiti

es 

Licensing of the wildlife 
farmers 

Wildlife farmers 
licensed 

No of farmers 
licensed 

2000 400 400 400 400 400 1 1 1 1 1 DWCS DPE, DWS 

Hold communities 
Sensitization and 
Monitoring programme 

Community 
sensitization and 
monitoring 
programmes held 

Number of 
communities 
sensitized and 
monitored 

1000 200 200 200 200 200 2.5 2.5 2.5 2.5 2.5 DWCS DPE, DWS 

Strategic Objective 6.2: Increase sustainable non-Consumptive Utilization of Wildlife Resources 

Strategic Outcome: Increased non-consumptive utilization of wildlife resources 

Enhance 
product 
develop
ment 

Develop and implement 
tourism product strategy 

Tourism product 
strategy developed 
and implemented 

Percentage 
implementation 
of the Tourism 
product strategy 

100% 20% 40% 60
% 

85% 100
% 

 30 100 100 100 100  DPE DWCS 

Develop experiential and 
adventure activities  

Experiential 
activities developed  

percentage 
implementation 
of activities 
identified 

100% 10% 30% 50
% 

100
% 

100
% 

2 2 2 2 2  DPE DWCS 

Establish additional 
tourism circuits 

Additional tourism 
circuits established 

No. of circuits 
established 

 75 15 20 20 15 5 2 2 2 2 2  DPE DWCS 

Map investment sites in 
parks 

Investment sites in 
parks mapped 

No of sites 
mapped 

150  30 30 30  30 30 2 2 2 2 2  DPE  DWCS 

Review and implement 
lease management policy  

Lease management 
policy reviewed and 
implemented 

Percentage 
implementation 
of reviewed lease 
management 
policy 

100% 25% 50% 75
% 

100
% 

100
% 

3 2 2 2 2  DPE DWCS, 

Develop 
Wildlife 
investme
nt policy 
and 
framewor
k 

Mapping of tourism and 
wildlife enterprise services 

Tourism and 
wildlife enterprise 
services mapped  

No of mappings 
conducted 

1 0  1  0  0  0   0 4   0 0  0  DPE DWCS 

Develop and implement   
wildlife Investment Policy  

wildlife investment 
policy developed  

No of investment 
policies 
developed 

 1  1 0 0  0  0  2 0  0  0  0  DWCS DPE  

Develop
ment, 
innovate, 

Update tourism product 
inventory  

Tourism inventory 
product Updated  

No of updates on 
tourism 
inventory 

1 1 0 0 0 0 2 0 0 0 0 DPE DWCS 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

diversify 
and 
market 
tourism 
products 
  
  
  
  
  

Open up Northern, Coast 
and Western tourists 
circuit,  

Tourism circuits 
opened 

No of tourism 
circuits opened 

15 3 3 3 3 3 100 100 100 100 100 DPE DWCS 

Develop Virtual tourism 
product  

Virtual tourism 
products developed 

No of virtual 
tourism products 
developed  

1 0 0 0 0 0 2 0 0 0 0 DPE  DWCS 

Train staff and 
stakeholders on virtual 
tourism 

Staff and 
stakeholders trained 
on virtual tourism 

No of trainings 
on virtual 
tourism 

10 2 2 2 2 2 2 2 2 2 2 DPE  DWCS 

Develop and implement 
tourism marketing 
programs  

Tourism marketing 
Programs developed 
and implemented 

No of tourism 
marketing 
programs 
implemented 

65 17 12 12 12 12 200 150 150 150 100 DPE DWCS 

Develop adventure 
products in all 
conservation areas  

Adventure products 
developed 

No of adventure 
products 
developed 

16 2 3 3 3 3 0 2 10 2 2 DPE DWCS 

Improve 
managem
ent of 
tourism 
facilities 
  
  
  
  

Acquisition of automated 
lease management system 

Lease management 
system acquired 

No of Systems 
acquired 

1 1 0 0 0 0 3 0 0 0 0 DPE DWCS 

Implement the lease 
management policy 

Lease management 
policy implemented 

percentage 
implementation 
of the policy 

100% 20 40 60 80 100 2 2 2 2 2 DPE DCWS 

Recruit guides in 10 
signature parks 

Guides recruited No of guides 
recruited 

40 0 40 0 0 0 50 0 0 0 0 DPE DWCS 

Develop and implement 
Bandas /guesthouses 
management system 

Bandas 
/guesthouses 
management system 
developed and 
implemented 

Percentage 
implementation 
of the 
management 
system 

100% 30 30 20 20 2 2 2 2 0 0 DPE DWCS 

Map out sites for tourism 
investment in all 
conservation areas  

Tourism investment 
sites mapped 

No of sites 
mapped 

122 20 30 25 30 17 1 1 1 1 1 DPE DWCS 

Strengthen 
manageme
nt of 

Train beach operators on 
tourism management 

Operators trained 
on tourism 
management 

No Trained 400 100 100 10
0 

100 100 1 1 1 1 1 DWCS DPE 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

marine 
reserves to 
support 
communit
y 
livelihood 

  
  
  
  
  

Initiate and implement 
Beach Management 
programs 

Beach programs 
initiated and 
implemented 

No of programs 
initiated and 
implemented 

10 2 2 2 2 2 20 20 20 20 20 DWCS DWS, DPE 

Conduct joint Security 
patrols  

Scheduled joint 
patrols conducted in 
marine reserves 

No of scheduled 
joint patrols 
conducted 

1,440 288 288 28
8 

288 288 15 15 14 14 15 DWS DWCS 

Train and monitor Beach 
Management Units 
(BMUs) on sustainable 
fishing methods 

BMUs trained on 
sustainable fishing 
methods 

No Trained 36 7 7 7 7 8 1 1 1 1 1 DWCS DWCS, DPE 

Acquire and Exchange 
appropriate fishing gears 
with BMU 

BMUs equipped No of BMUs 
equipped 

36 8 8 8 6 6 8 8 8 8 8 DWCS DIM, DWS 

Provide BMUs with safety 
gears 

BMUs equipped No of BMUs 
equipped 

36 8 8 8 6 6 1 2 1 2 1 DWCS DIM, 
DWS 

Train BMUs on aquatic 
monitoring 

BMUs trained on 
aquatic monitoring 

No of fishermen 
trained 

36 0 36 0 0 0 0 1 0 0 0 DWCS DWS 

Payment 
for 
Ecosyste
m 
Services  

  

Undertake feasibility 
assessment within PAs, 

Feasibility 
assessment within 
Pas undertaken 

Number of 
feasibility 
assessment 
undertaken 

5 0 2 1 1 1 0 50 20 20 20 DWCS DPE, DWS 

Identification and 
Mapping of ecosystem 
services in select sites 

 Ecosystem services 
identified and 
mapped in selected 
sites 

No of sites 
Identified and 
mapped for 
ecosystem 
services projects 

8 0 8 0 0 0 0 4 2 2 2 DWCS DPE 

Development of capacity 
to exploit PES  

Capacity to exploit 
PES developed 

No of staff 
recruited 

4 0 4 0 0 0 0 5 5 5 5 DWCS DCS 

Develop green funding 
mechanism 10 

Green funding 
mechanism 
developed 

Number of green 
mechanisms 
developed.  

5 1 1 3 0 0 20 20 60 0 0 DWCS DPE 

                                              
10 Carbon credit, blue economy, Rhino 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

Identify partners and 
stakeholders for PES 

Partners and 
stakeholders for PES 
identified 

Number of 
Partners and 
stakeholders 
identified 

10 4 2 2 2 0 2 1 1 1 0 DPE DWCS 

Undertake Benchmarking Benchmarking 
undertaken 

Number of 
benchmarking 
undertaken  

3 1 1 1 0 0 6 6 6 0 0 DWCS DPE 

Support development of 
legal framework for PES 

Guidelines and 
regulation on PES 
supported 
 

Number of 
guidelines and 
regulations  

5 2 2 1   5 5 2   DPE DWCS 

                 

Strategic Objective: Promote community livelihoods through wildlife-based enterprises 

Strategic Outcome: Improve community livelihoods through wildlife-based enterprises 

Enhance 
Wildlife 
utilization 
among 
communit
ies  

Engage youth groups to 
develop wildlife utilization 
projects. 

Youth wildlife 
utilization initiatives 
established 

Number of 
youth-based 
utilization 
projects 

80 16 16 16 16 16 1.28 1.28 1.28 1.28 1.28 DWCS DPE 

Undertake survey to 
establish existing and 
potential wildlife 
utilization initiatives 

Wildlife utilization 
survey undertaken 

The number of 
surveys 
undertaken 

8 8 0 0 0 0 24 0 0 0 0 DWCS DPE 

Community sensitization 
on viable wildlife 
utilization initiatives 

Communities’ 
sensitization 
undertaken 

Number of 
sensitization 
sessions 
conducted 

64 8 8 8 8 8 10 10 10 10 10 DWCS DPE 

Promote 
Wildlife 
based 
enterpris
es  

Establish space for curio 
business in and around 
Parks  

Space for curio 
business Established 

Number of curio 
business space 
provided 

28 4 6 6 6 6 1.11 1.67 1.67 1.67 1.67  DWCS  D-PE 

sensitize Communities on 
opportunities available in 
wildlife-based enterprises  

Communities 
sensitized on 
available 
opportunities 

 Number of 
community 
groups sensitized 

80 16 16 16 16 16 4 4 4 4 4 DWCS DPE 

Engage local communities 
in eco-tourism activities 

Local community 
groups engaged in 

No. of local 
community 

200 40 40 40 40 40 8 8 8 8 8 DWCS DPE 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

eco-tourism 
activities 

groups engaged 
in eco-tourism 

Support wildlife film 
production  

Wildlife film 
production 
supported 

number of 
wildlife films 
supported 

5 1 1 1 1 1 10 10 10 10 10 DWCS DPE, 
DCS 

Support development of 
game ranches and wildlife 
farms 

Development of 
game ranches and 
wildlife farms 
supported 

Proportion of 
applicants 
supported to 
gain licensing 

100% 100 100 10
0 

100 100 2 2 2 2 2 DWCS DPE 

Facilitate access to 
markets, finance and 
business support for 
wildlife-based enterprises 

wildlife based 
enterprises 
supported in market 
access, financial 
access and technical 
support 

Number of 
wildlife 
enterprises 
supported 

50 10 10 10 10 10 5 5 5 5 5 DWCS DPE 

Establish mechanisms for 
fundraising for wildlife-
based enterprises  

 mechanisms for 
fundraising for 
wildlife-based 
enterprises 
established 

Number of 
mechanisms for 
fundraising for 
wildlife-based 
enterprises 
established 

2     2        0  5  0  0  0 DWCS DPE 

Provide technical support 
to community 
conservation related 
enterprises (Porters & 
guides, curios, butterfly 
farming, bee-keeping) 

Technical support to 
community 
conservation 
enterprise projects 
provided  

Number of 
community 
conservation 
projects 
supported 

40 8 8 8 8 8 3 3 3 3.5 3.5 DWCS DPE 

                 

Strategic Issue: Institutional capacity challenges 

Strategic Goal: Robust and high performing organization 

KRA 7: High Performance Organization 

Strategic Objective: Enhance Financial sustainability  

Strategic Outcome:  Enhanced financial sustainability 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

Prudent 
financial 
manage
ment 

Review finance policy 
manual 

Finance policy 
manual reviewed 

No. of reviews 
undertaken 

 2  1      1   2  0 0  1 0 DCS All 

Develop a clear guideline 
on approval process 

Budget approval 
guidelines 
developed 

No. of guidelines 
developed 

5  1 1 1 1 1  3.5 3.5 3.5 3.5  3.5 DCS DWCS, 
DPE 

Digitalize financial 
management processes 

Financial 
management 
processes digitalized 

Percentage 
digitalization 

100%   100
% 

      0 1 0 0 0 DCS DPE 

Establish and implement 
budget M & E framework 

Budget M&E 
framework 
established and 
implemented 

No. of 
frameworks 
established 

 5 1  1  1 1 1 1 1 1 1 1 DCS DPE, 

Conduct financial 
management programs for 
managers 

Financial 
management 
programs conducted 

No. of programs 
conducted 

3 1    1   1  2   2    2  DCS ALL 

Acquire Asset 
Management System 

Asset Management 
System acquired 

No. of System 
acquired 

1 1         5 0 0 0 0 DCS DDSCM 

Update Assets register Updated assets 
Register 

No. of updates 5 1 1 1 1 1 60 10 10 10 10 DCS  ALL 

Strength
ening 
corporat
e 
planning 

Develop and implement 
annual corporate workplan 

Annual Corporate 
workplan 
developed and 
implemented 

percentage 
implementation 
of A.W.P 

100% 100% 100% 100% 100% 100% 1.5 1.5 1.5 1.5 1.5  DPE ALL 

Develop and implement 
corporate M&E framework 

Corporate M&E 
framework 
developed and 
implemented 

percentage 
implementation 

100% 100% 100% 100% 100% 100% 2.5 1.5 1.5 2.5 1.5  DPE ALL 

Digitalize M&E processes M&E processes 
digitalized 

Percentage 
digitalization 

100% 30% 60% 90% 100% 100% 4.5 4.5 4.5 1.5 0  DPE  DCS 

Develop and implement a 
research and development 
framework 

 Research and 
development 
framework 
developed and 
implemented 

percentage 
implementation 
of research and 
development 
framework 
implemented 

100% 30% 50% 70% 90% 100% 10 3 3 3 3  DWCS  DIM, 
 DWS, 
 DPE 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

Review and implement 
Project Management 
functions 

Project management 
function reviewed 
and implemented 

Percentage 
implementation 
of PM function 

100% 25% 50% 75%
% 

100% 100% 8.5 8 8 8 8 DPE DCS, 
DWCS 

Efficienc
y in A-
in-A – 
Collectio
n  

Review revenue 
management systems 

Revenue 
management 
systems reviewed 

No. of revenue 
management 
systems 
reviewed 

1 1     1   2 0 0 2 0  DCS  DWCS, 
DPE 

Acquire and install a 
revenue management 
system 

Revenue 
management system 
acquired and 
installed 

No. of revenue 
management 
system acquired 
and installed 

 1    1       4 10 2 2 2  DCS  DWCS, 
DPE 

Improve 
cost 
manage
ment 

Acquire and install a fleet 
management system 

Fleet management 
system acquired and 
installed 

No. of Fleet 
management 
system acquired 
and installed 

 1   1       0 10 1 1 1  DIM DCS, 
DWCS, 
DPE, 

Digitalize and automate 
monitoring of park 
infrastructure 

Digitalized 
monitoring 
infrastructure in 
place 

Percentage 
automation  

 100%   100%       0 0 0 0 0  DIM DCS, 
DWCS 

Conduct market surveys to 
enhance efficiency in 
procurement 

Market surveys 
conducted 

No. of surveys 
conducted 

5 1 1 1 1 1 2 2 2 2 2 DPE DCS, 
DWCS 

Diversifi
cation, 
develop
ment and 
optimiza
tion of 
revenue 
streams 

Develop and implement a 
business enterprise plan 

Business enterprise 
plan developed and 
implemented 

No. of business 
enterprise plan 
developed and 
implemented 

1   1       4 150 100 80 80 DPE DCS 

Resource 
Mobiliza
tion 

Develop and implement 
resource mobilization 
strategy 

Resource 
mobilization 
strategy developed 
and implemented 

No of resource 
mobilization 
strategy 
developed 

1   1       0 12 3 3 3 DPE  DWCS, 
DCS 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

Program
s 

  

Train resource 
mobilization 
staff/champions 

Resource 
mobilization 
staff/champions 
trained 

No. of resource 
mobilization 
staff/ champions 
trained 

150 30 30 30 30 30 1.5 1.5 1.5 1.5 1.5 DPE DWCS, 
DCS 

Negotiate GoK project 
funding 

Gok funding 
secured 

Amount in Ksh. 
secured 

3,000 3,000         0 30 0 0 0 DPE  DCS, 
DWCS 

Leverage on County 
Governments funding 

County 
Governments 
funding secured 

Amount in Ksh. 
secured 

500 100 100 100 100 100 5 5 5 5 5 DPE  DCS, 
DWCS 

Leverage on Conservancies 
on shared resources 

Compensation on 
shared resources 

Amount in Ksh. 
realized from 
compensations 

500 100 100 100 100 100 10 10 10 10 10 DPE  DWCS 

Develop Private Public 
Partnership (PPPs) projects 

Private Public 
Partnership (PPPs) 
developed 

No. of PPP 
projects 
developed 

122 13 20 25 30 34 1 1 1 1 1  DPE DWCS, 
 DCS 

Establish 

platform

s for 

financial 

sustainab

ility  

Establish a KWS 
Endowment Fund 

KWS Endowment 
fund established 

 No of KWS 
Endowment fund 
developed 

1 1         5 0 0 0 0 DPE DCS 

Registration of KWS Trust KWS Trust 
Registered 

No. of Trust 
registered 

1 1         5 0 0 0 0 DPE DCS 

Undertake required 
Tourism Investment  

Required tourism 
investment 
undertaken 

Percentage of 
required tourism 
investment 
undertaken 

100% 20 50 80 90 100 2 2 2 2  DPE DCS 

                 

Strategic Objective: Improve Service Delivery 

Strategic Outcome: Improved Service Deliver 

Business 
process 
re-
engineeri
ng 

                

Attain and implement 
Quality Management 
System based on ISO 
9001:2015 Certification 

QMS Certification 
attained 

No. of QMS 
certifications 
attained 

1   1       15 10 5 5 5  DPE DCS 

Automate all business 
processes 

Business processes 
automated 

percentage 
automation of 

100% 20% 40% 60
% 

80% 100
% 

10 10 10 10 10  DCS DPE, 
DWCS 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

business 
processes 

Improv
e service 
delivery 
processes  

  

Review and implement 
Corporate Service Charter 

Corporate service 
charter reviewed 

Number of 
reviews 
undertaken 

2 1     1   2 0 0 2 0  DPE  DWCS 

Undertake periodic audit 
of service delivery and 
compliance to corporate 
service charter 

Service delivery and 
compliance to 
service charter 
audited 

No. of audits 
undertaken 

10 2 2 2 2 2 2 2 2 2 2 DPE DWCS 

Develop and implement 
customer experience 
management strategy 

Customer 
experience 
management 
developed and 
implemented 

Percentage 
implementation 

100%           0 9 5 5 5 DPE DWCS 

Conduct and implement 
customer Satisfaction 
Survey findings 

Customer 
satisfaction survey 
conducted and 
findings 
implemented 

percentage 
implementation 
of customer 
satisfaction 
survey findings 

100% 30% 100
% 

10
0% 

100
% 

100
% 

5 0 0 5 0  DPE DWCS 

Train frontline staff and 
customer service officers 
on customer Experience 
Management 

Frontline staff and 
customer service 
officers trained 

Proportion of 
frontline staff 
and customer 
service officers 
trained 

100% 30% 70% 90
% 

100
% 

100
% 

4 7 9 3 3  DPE DCS 

Implement CRM system to 
manage customer 
Relationships 

CRM system 
implemented 

Percentage 
implementation 
of CRM system 

100% 100% 100
% 

10
0% 

100
% 

100
% 

12 5 6 6 6 DPE DWCS, 
DCS 

Strategic Objective: Increase adoption of conservation Technology and Innovation  

Strategic Outcome: Increased adoption of conservation technology and innovation 

Enhance 
ICT 
Governa
nce 

Develop and implement 
data management 
framework 

Data management 
framework 
developed and 
implemented 

percentage 
implementation 
of data 
management 
framework 

100% 30% 50% 60
% 

80% 100
% 

15 5 5 5 5  DCS DWCS, 
DPE, 
DWS 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

Develop digitization and 
digitalization policy 
framework 

Digitization and 
digitalization Policy 
Framework 
developed 

No. of 
Digitization and 
digitalization 
Policy 
Framework 
developed 

1 0.5 0.5       8 8 0 0 0  DCS DPE, 
DWCS 

Develop and implement 
ICT policy 

 ICT Policy 
Developed and 
implemented 

percentage 
implementation 
of ICT policy 

100% 50% 75% 10
0% 

100
% 

100
% 

5 0 0 2 0  DCS  DDWCS, 
DPE, DWS, 
DIM 

Registration with Data 
Protection Commissioner 

Registration with 
Data Protection 
Commissioner 
completed 

 percentage 
completion of 
registration 
process 

100% 50% 100
% 

      1 1 0 0 0  DCS DWS 

Enhance 
data and 
data 
manage
ment 
systems 

Establish a centralized data 
storage and management 
systems 

Centralized data 
storage and 
management 
systems established. 

No. of 
centralized data 
management 
systems 
established 

 1   1       5 2 2 2 2  DCS DWCS, 
DWS 

Acquire and implement 
GIS and remote sensing 
technology- 

Remote sensing and 
GIS technology 
acquired 

Percentage 
implementation 
of GIS and RS 
technology 

100% 50 50       30 5 5 5 5 DWCS DWS, DCS 

Acquire Environmental 
DNA (eDNA) system 

Environmental 
DNA (eDNA) 
system acquired 

No. of 
Environmental 
DNA (eDNA) 
system acquired 

1 1     1   0 100 0 0 0  DWCS DIM, 
DCS 

Acquire Acoustic 
Monitoring System 

Acoustic Monitoring 
System acquired 

No. of Acoustic 
Monitoring 
System acquired 

1 1         0 100 0 0 0  DWCS DIM, 
DCS, 
DWS 

Review and implement the 
Earth Ranger system 
findings 

Earth Ranger system 
reviewed and 
findings 
implemented 

percentage 
implementation 
of findings 

100% 30% 50% 70
% 

90% 100
% 

0 0 0 0 0  DWS DCS, 
DWCS, 
DIM 

Provide 
ICT tools 
and 

Acquire Long Range 
Technology (LORA) 
Solutions 

LORA Solutions 
Acquired 

Proportion of 
LORA Solutions 
Acquired 

100% 18% 41% 64
% 

82% 100
% 

0 0 0 0 0  DWS  DCS, 
DWCS 



 

Page | 101  

 

Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

applicati
ons 
  

Acquire and implement 
Enterprise Resource 
Planning (ERP) 

Enterprise Resource 
Planning (ERP) 
acquired and 
implemented 

percentage 
implementation 
of ERP system 

100% 30% 50% 70
% 

90% 100
% 

100 25 25 25 25  DPE ALL 

Acquire ICT Security 
Solutions 

ICT Security 
Solutions acquired 

percentage of 
required ICT 
security solutions 
acquired 

100% 100% 100
% 

10
0% 

100
% 

100
% 

20 10 5 5 5  DWS DCS, 
DWCS 

Acquire data analytic tools  Data analytic tools 
acquired 

Proportion of 
required tools 
acquired. 

100% 20% 40% 60
% 

80% 100
% 

10 4 4 4 4  DCS ALL 

Review the Corporate 
Website 

Corporate Website 
reviewed 

No. of reviews 
conducted 

5 1 1 1 1 1 2.5 2.5 2.5 2.5 2.5  DCS DPE, 
DWCS 

Implement Intelligent 
Cyber Security Measures 
to protect data and 
systems from cyber threats 

Cyber security 
measures 
implemented 

Percentage 
implementation 
100% 

100% 100% 100
% 

10
0% 

100
% 

100
% 

20 20 20 20 20 DWS DCS 

Enhance 
ICT 
supporti
ng 
infrastru
cture 

Undertake feasibility study 
on adoption of drone 
technology 

feasibility study on 
adoption of drone 
technology 
undertaken 

No of studies 
undertaken 

1 1     2     DCS DWCS, 
DWS, DPE, 
DIM 

Acquire drones  Drones acquired Number of 
Drones acquired 

200 86 28 29 28 29 0 0 0 0 0  DWS DCS, 
DWCS 

Acquire new software and 
hardware 

New software and 
hardware acquired 

% of required 
hardware 
required 

100% 50% 75% 10
0% 

    0 0 0 0 0  DCS ALL 

% of required 
software 
acquired 

100% 50% 75% 10
0% 

    60 60 40 40 40  DCS ALL 

Upgrade of ICT hardware 
and software 

 ICT hardware and 
software upgraded 

percentage 
implementation 
of the upgrade 
plan 

100% 100% 100
% 

10
0% 

100
% 

100
% 

20 20 20 20 20  DCS ALL 

Improve 
forensic 
science 

Review Forensic 
Laboratory operations 

 Forensic Laboratory 
Operations 
reviewed  

proportion of 
forensic science 

100% 20% 40% 60
% 

80% 100
% 

5 5 5 5 5  DWS DWCS 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

operations 
reviewed 

Modernize and equip the 
forensic lab 

forensic lab 
modernized and 
equipped 

percentage 
implementation 
of forensic lab 
equipping plan 

100% 100% 100
% 

10
0% 

100
% 

100
% 

12 10 8 7 4  DWS DWCS 

Train staff in forensic 
science management 

Expert staff trained 
in forensic science 
management 

No. of expert 
staff trained 

20 5 5 5 5   3 3 3 3 0 DWS DCS, 
DWCS 

Enhance 
ICT 
Capacity 
  
  
  

Train HoDs on Data 
Management and Analysis 

HoDs trained on 
data management 
and analysis 

 Number of 
HoDs trained on 
Data 
Management and 
Analysis 

 30 10   10  10  15  15  1  1  1 0.5 0.5   DCS ALL 

train staff on digital 
platforms 

Staff trained on 
digital platforms 

No. of staff 
trained on digital 
platform 

500 100 100 10
0 

100 100 5 5 5 5 5  DCS ALL 

Undertake ICT Staff CPD  ICT Staff trained  Proportion of ICT 
staff undergoing 
CPD 

 100%  50%  25
% 

 25
% 

     8 8 8  8 0 DCS DD ICT 

Adopt 
Green 
energy 
initiative
s 

Develop and implement a 
green energy policy 

Green energy policy 
developed and 
implemented 

 percentage 
implementation 
of green energy 
policy  

100% 30% 50% 70
% 

90% 100
% 

 150 100  100  100  100  DWCS  DIM, 
DPE 

Strategic Objective: Contribute to Improved policy and legislative framework  

Strategic Outcome: Improved legislative framework  

Legislati
ve 
review 
and 
develop
ment 

Conduct a review of the 
legal framework and 
legislative gaps for 
amendment 
 

Legal framework 
reviews conducted 

Number of 
reviews 
conducted 

1 1         4 0 0 0 0 D-LS DWCS 

Develop a report on the 
legal and legislative 
framework gaps identified 

legal and legislative 
framework gaps 
reports developed 

Number of 
reports 
developed 

1 1         4 0 0 0 0 D-LS DWCS 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

 

Hold consultative forums 
for sensitization on legal 
and legislative framework 
gaps for amendment 
and/or review 

Consultative forums 
held 

No. of 
consultative 
forums held 

8 4 4       15 15 10 0 0 D-LS DWCS 

Develop mechanisms for 
alternative dispute 
resolution 
 

mechanisms for 
alternative dispute 
resolution 
developed 

Number of 
mechanisms 
developed 

4  2 2   0 5 5 0 0 D-LS DWCS 

Strategic Objective: Strengthen Human Resource capacity 

Strategic Outcome: Strengthened human resource capacity 

Enhance 
Staff 
capacity 
and 
talent 
develop
ment 

Establish 3 field retreat and 
training centers11 

Field retreat and 
training centers 
established 

Number of 
centers 
established 

3  1 2   60 120    DIM DWS,DW
CS, DPE, 
DCS 

Develop and implement a 
talent management 
strategy 

Talent management 
strategy developed 
and implemented 

No. of talent 
management 
strategies 
developed 

1 1         5 2.5 2.5 2.5 2.5  DCS ALL  

Undertake staff capacity 
assessment and TNA 

Staff capacity 
assessment and 
TNA undertaken 

No. of 
assessment 
conducted 

3 1   1   1 8 0 8 0 8 DCS ALL  

Implement training needs 
assessment findings 

Training needs 
assessment findings 
implemented 

Percentage 
implementation 

100%   100
% 

  100
% 

  50 150 50 120 50 DCS ALL  

Review and strengthen the 
eight (8) specialized units 
to support conservation 

Specialized units 
reviewed and 
strengthened  

Number of 
specialized units 
strengthened 

8 8 8 8 8 8 50 50 50 50 50 DCS DWS 

Increase 
employe
e 

Develop productivity 
Metrics 

Productivity Metrics 
developed 

No. of 
Productivity 
Metrics 
developed 

1 1         10 0 0 0 0 DCS ALL 

                                              
11 Tsavo, kola/Meru and Sibilioi National Parks 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

producti
vity 

Develop productivity 
management framework 

Productivity 
management 
framework 
developed and 
approved 

No. of 
Productivity 
management 
framework 
developed 

1 1         8 0 0 0 0 DCS ALL 

Develop and implement a 
reward and recognition 
framework 

Reward and 
recognition 
framework 
developed and 
implement 

No. of 
frameworks 
developed and 
implemented 

1 1         4 30 30 30 30 DCS ALL 

Conduct employee 
satisfaction surveys 

Employee 
satisfaction survey 
conducted 

No. of Surveys 
conducted 

2 1     1   8 0 0 8 0  DCS ALL 

Conduct work 
environment surveys 

Employee work 
environment survey 
conducted 

No. of Surveys 
conducted 

2 1     1   8 0 0 8 0  DCS ALL 

Implement findings on 
employee satisfaction and 
work environment surveys 

Surveys 
recommendations 
implemented 

Percentage 
Implementation 
of the survey 
recommendation
s  

100% 30% 50% 10
0% 

100
% 

100
% 

2 200 100 70 50  DCS ALL 

Initiate 
Knowled
ge 
Manage
ment 

  

Develop and implement a 
knowledge management 
strategy 

Knowledge 
management 
strategy developed 
and implemented 

Percentage 
implementation 
of KM strategy 

100% 50% 80% 10
0% 

100
% 

100
% 

6 4 3 4 2  DCS ALL 

Develop and implement a 
knowledge management 
policy 

Knowledge 
management policy 
developed and 
implemented 

Percentage 
implementation 
of KM policy 

100% 50% 80% 10
0% 

100
% 

100
% 

3 1.5 1.5 3 1.5  DCS ALL 

Hold annual wardens and 
scientist conference 

Annual warden’s 
scientist conference 
held 

 Number of 
Annual warden’s 
scientist 
conference held 

 5  1  1  1  1  1  10 10 10 10 10 DWCS  DWS 

Enhance 
employe
e welfare 

Review and implement the 
pension scheme 

Pension scheme 
reviewed and 
implemented 

percentage 
implementation 

100% 100% 100
% 

10
0% 

100
% 

100
% 

0 0 0 0 0 DCS ALL 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

program
s 

of pension 
scheme  

Review the Staff Housing 
Mortgage Scheme 

Staff Housing 
Mortgage Scheme 
reviewed 

No. of reviews 
undertaken 

1 1         100 100 100 100 100 DCS ALL 

Review Staff Car Loan 
Scheme 

Staff Car Loan 
Scheme reviewed 

No. of reviews 
undertaken 

1   1       100 50 50 50 50 DCS ALL 

Review staff medical 
scheme 

Staff medical 
scheme reviewed 

No. of reviews 
undertaken 

1   1       0 0 0 0 0 DCS ALL 

Support participation in 
sports and other 
recreational activities 

Inter-area sporting 
and other 
recreational 
activities carried out 

No. of sporting 
and other 
recreational 
activities carried 
out 

10 2 2 2 2 2 50 50 50 50 50 DCS  ALL 

Develop and implement a 
comprehensive employee 
wellness program 

Comprehensive 
employee wellness 
program developed 
and implemented 

percentage 
implementation 
of employee 
wellness 
programs 

100% 100% 100
% 

10
0% 

100
% 

100
% 

100 100 100 100 100 DCS ALL 

Strategic Objective:  Enhance Corporate governance 

Strategic Outcome: Enhanced corporate governance 

Enhance 
Board of 
Trustees 
oversight 
capacity 

Conduct Board of Trustees 
trainings 

Board of Trustees 
trainings conducted 

No. of trainings 
conducted 

 10 2  2  2  2  2  5  5  5  5  5   DLS DCS 

Undertake Board of 
Trustees performance 
evaluation 

Board of Trustees 
performance 
evaluation 
undertaken 

No of evaluations 
undertaken 

4  1 1  1  1  1   2  2 2  2  2   DLS DCS 

Implement National 
Values and Principles of 
Governance  

National Values and 
Principles of 
Governance 
implemented 

percentage 
implementation 
of National 
values and 
principles of 
governance 

100% 100 100 10
0 

100
% 

100
% 

6 6 6 6 6 D-CS DCS 

Institutio
nalize 

Operationalize integrity 
office 

Integrity office 
operationalized 

No. of integrity 
office established 

1 1         2 0 0 1 0 DCS ALL 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

ethical 
leadershi
p 

Develop Corruption 
Prevention and Risk 
mitigation matrix 

Corruption 
Prevention and Risk 
mitigation matrix 
developed 

No. of 
Corruption 
Prevention and 
Risk mitigation 
matrix developed 

2 1     1   5 0 0 3 0 DCS DWCS 

Conduct corruption 
perception and experience 
survey 

Corruption 
perception and 
experience survey 
Conducted 

No. of Survey 
conducted 

 2 1     1   7 0 0 7 0 DCS ALL 

Implement findings on 
Corruption perception and 
experience survey 

Corruption 
perception and 
experience survey 
findings 
implemented 

Percentage 
implementation 

100% 1 1 1 1 1 5 5 5 5 5  DCS ALL 

Enhance 
Risk 
manage
ment and 
awarenes
s 

Undertake organizational 
risk assessment 

Risk assessment 
undertaken 

No of reports 1  1          0.5 0.5 0.5  0.5   0.5  D-IA  ALL 

Conduct risk awareness 
programs 

Risk awareness 
programs conducted 

No of awareness 
programs 
conducted 

20 4 4 4 4 4  3  2  2 2   2  D-IA  DCS 

Implement risk mitigations  Risk mitigation 
implemented 

Percentage 
implementation 

 100%  100
% 

 100
% 

 10
0% 

 100
% 

 10
0% 

 0.5  0.5  0.5  0.5  0.5  D-IA  ALL 

Develop and implement a 
business continuity plan 

Business continuity 
plan developed and 
implemented 

Percentage 
implementation 
of business 
continuity plan 

100% 30 60 80 90 100 15 10 5 5 5 DCS ALL 

Strength
en 
organizat
ional 
Policies, 
procedur
es and 
processes 

Undertake governance 
audit 

Governance audit 
undertaken 

No of audit 
undertaken 

1 1         3 0 0 0 0 DCS  D-IA 

Undertake audit 
compliance with policies, 
procedures and processes 
 

Audit compliance to 
Policies, procedures 
and processes 
undertaken 

Percentage 
compliance 

 100% 100% 100
% 

10
0% 

100
% 

100
% 

7 7 7 7 7  D-IA DCS, DPE, 
DWCS 

Review internal policies, 
procedures and processes 

Internal policies, 
procedures and 
processes reviewed 

Percentage of 
policies, 
procedures and 
processes 
reviewed 

 100% 100% 100
% 

10
0% 

100
% 

100
% 

 57  7  7 17 17  DPE ALL 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

Monitor implementation of 
policies, procedures and 
processes 

Policies, procedures 
and processes 
monitored 

No. of M& E and 
Audits 
conducted  

5  1  1 1  1   1  10 10 10 10 10  DPE ALL 

Review the Code of 
Conduct 

Code of Conduct 
reviewed 

No. of Code 
reviewed 

1 1     1   2.5 0 0 2.5 0  DCS DWCS 

Review 
of 
organizat
ional 
structure 

Review organizational 
structure and staff 
establishment 

Revised 
organizational 
structure and staff 
establishment 

No. of Revised 
Structure 

1 1         16 0 0 0 0  DCS ALL 

Implement the revised 
structure and staff 
establishment 

Revised structure 
and staff 
establishment 
implemented 

Percentage 
implementation 
of revised 
structure and 
staff 
establishment 

100%   30% 60
% 

90% 100
% 

100 100 0 0 0 DCS ALL 

Improve 
organizat
ional 
culture 

Conduct and implement 
organization culture 
assessment (OCA) findings 

Organization 
culture assessment 
conducted 

percentage 
implementation 
of OCA findings 

100% 30% 50% 70
% 

90% 100
% 

10 2 2 2 2 DCS ALL 

Design and implement the 
desired organization 
culture framework 

Organization 
culture framework 
designed and 
implemented 

percentage 
implementation 
of designed OC 
framework 

100% 10% 30% 60
% 

90% 100
% 

4 6 5 3 3 DCS ALL 

Strategic Objective:  Enhance Marketing  

Strategic outcome: Enhanced marketing 

Enhance 
marketin
g, 
commun
ication 
and 
brand 
health 

Conduct brand audit  Brand audit 
conducted 

No. audits 
conducted 

100% 1 1       10 0 0 0 0 DPE  DWCS 

Develop and implement a 
brand revitalization 
strategy 

Revitalization 
strategy developed 
and implemented 

Percentage 
implementation 
of brand 
revitalization 
strategy 

100% 25% 75% 10
0% 

100
% 

100
% 

21 15 10 5 5  DPE DWCS 

Develop and implement a 
marketing strategy 

Marketing strategy 
developed and 
implemented 

Percentage 
implementation 
of marketing 
strategy 

100% 25% 75% 10
0% 

100
% 

100
% 

20  10 12 12 12  DPE DWCS 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

Develop and implement 
corporate communication 
strategy 

communication 
strategy developed 
and implemented 

Percentage 
implementation 
of 
communication 
strategy 

100% 30% 50% 80
% 

100
% 

100
% 

5 6 6 8 6  DPE DCS 

Develop and implement 
stakeholder engagement 
strategy 

Stakeholder 
engagement 
strategy developed 
and implemented 

Percentage of 
strategy 
implemented 

100% 25%  50
% 

75
% 

100
% 

100
% 

4 3 3 5 3  DPE DWCS 

Enhance 
Infrastru
cture12 
  
  
  
  
  

Develop tourism 
Infrastructure 

Tourism 
infrastructure 
developed 

Percentage of 
required 
infrastructure 
developed 

 100%  20 40  60  80  100
  

2328
.9 

2399
.4 

2178
.9 

1948
.4 

1922
.9 

 DIM DWCS, 
DPE 

Develop management and 
administrative 
Infrastructure 

Management 
Infrastructure 
developed 

Percentage of 
management 
infrastructure 
developed 

100%  20 40  60  80  100
  

1568 1219 1118 1133 980  DIM DWCS 

Acquire Security 
Infrastructure 

Security 
Infrastructure 
acquired 

No. of security 
infrastructure 
acquired 

100%  20 40  60  80  100
  

1260
.5 

1175 1310 750 1150  DWS DWCS, 
DIM 

Acquire IT infrastructure IT infrastructure 
acquired 

Percentage of 
required IT 
infrastructure 
required 

100%  20 40  60  80  100
  

329 444 304 274 234  DCS ALL 

Acquire 
Telecommunication 
Infrastructure for the 
conservation areas 

Telecommunication 
Infrastructure 
acquired 

No. of 
conservation 
areas provided 
with 
telecommunicati
on infrastructure 

100%  20 40  60  80  100
  

353 319 331 319 90  DIM DWCS, 
DWS, 
DCS 

Acquire conservation 
technology and innovation 
infrastructure 

conservation 
technology and 
innovation 

Percentage of 
required 
conservation 
technology and 

100%  20 40  60  80  100
  

415 115 165 115 115  DIM DWS, 
DCS, 
DWCS, 
DPE 

                                              
12 Refer to annex II 
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Strategy  Key Activities 
  

Expected Output 
  

Output Indicator 
  

Target 
  

Annual Target Budget Ksh (Millions) Responsibility 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1  Y2  Y3  Y4  Y5  Lead Support 

infrastructure 
acquired 

innovation 
infrastructure 
acquired 
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ANNEX II: INFRASTRUCTURE PROJECT LIST 

Strategy Key Activities Measu
re 

Target 
  

Annual Target Budget Ksh (Millions) 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1 Y2 Y3 Y4 Y5 

Tourism 
infrastructure 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

Construct and rehabilitate Roads Km 200 40 40 40 40 40 600 600 600 600 600 

Maintain Roads Km 10,000 2000 2000 2000 2000 2000 580 580 580 580 580 

Construct and Rehabilitate Airstrips No 5 1 1 1 1 1 200 200 200 200 200 

Maintain Airstrips No 70 25 25 25 25 25 50 50 50 50 50 

Construct and Rehabilitate of Tourism 
Signages 

No 360 120 0 120 0 120 20 0 20 0 20 

Maintain Tourism signages, No 1200 240 240 240 240 240 5 5 5 5 5 

Acquire Modern technology, tools and 
Software’s for road planning, design and 
management 

No 7 1 2 2 1 1 10 20 20 10 10 

Construct new guesthouses No 20 4 4 4 4 4 60 60 60 60 60 

Construct new bandas No 30 12 12 12 0 0 60 60 60 0 0 

Construct new campsites No 10 2 2 2 2 2 20 20 20 20 20 

Construct new Toilets No 60 12 12 12 12 12 60 60 60 60 60 

Construct new hostels No 6 2 2 2 0 0 34 34 34 0 0 

Construct picnic sites No 40 8 8 8 8 8 56 56 56 56 56 

Rehabilitate guesthouses No 5 1 1 1 1 1 3 3 3 3 3 

Rehabilitate bandas No 14 2 2 4 4 2 3 3 6 6 3 

Rehabilitate campsites No 40 8 8 8 8 8 8 8 8 8 8 

Rehabilitate hostels No 3 1   1   1 1.5 0 1.5 0 1.5 

Rehabilitate picnics sites No 140 28 28 28 28 28 14 14 14 14 14 

Rehabilitate existing information centers No 4 2 0 2 0 0 20 0 20 0 0 

Construct Jetties No 1 0 1 0 0 0 0 250 0 0 0 

Construct cultural centers  No 3 0 1 0 1 1 0 15 0 15 15 

Acquisition of Road construction Plant 
and Equipment 

No 6 0 2 2 2 0 0 44 44 44 0 

Rehabilitate Captive wildlife Facilities No 3 2 1 1 0 0    0 0 
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Strategy Key Activities Measu
re 

Target 
  

Annual Target Budget Ksh (Millions) 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1 Y2 Y3 Y4 Y5 

Establish Wildlife Hospital No 1 1         100 0 0 0 0 

HWC response Assorted equipment        100 100 100 100 100 

HWC Helicopters No. 2 1 1     158 158   

Electric motor vehicles and charging 
stations13 

No 6 6 6 6 6 6 54.4 47.4 47.4 47.4 47.4 

              

Management and 
Administrative 
infrastructure 
  
  
  
  
  
  
  

Construction of ranger houses No 1,400 280 280 280 280 280 500 500 500 500 500 

Rehabilitation of staff houses No 2009 402 402 402 402 401 100 100 100 100 100 

Construct Wildlife barriers such as 
fences 

Km 806 304 184 126 106 86 456 276 189 159 129 

Rehabilitate Wildlife barriers such as 
fences 

Km 426 208 80 60 50 28 208 80 60 50 28 

Maintain Wildlife barriers such as fences  KM 3,050 2560 2,730 2,860 2,966 3,050 128 137 143 148 153 

Modernization of mechanical work 
shops 

No 5 1 1 1 1 1 70 70 70 70 70 

Construct Command Centers No 8 2 2 2 2 0 6 6 6 6 0 

Procure equipment for disaster 
preparedness 

Assort
ed 
equip
ment 

  
 

        100 0 0 50 0 

Veterinary and Translocation Equipment 
(Anesthesia, darts & monitoring 
equipment.  Air support, vehicles & 
plants. Animal crates, traps. Camping 
equipment) 

Assort
ed 
equip
ment 

 100%  25 25 25 25 0  50 50 50 50  0 

Construction of Parks Gates (11 normal 
gates and 5 major gates with associated 
facilities) 

No 16 4 3 3 3 3 34 33 33 33 33 

                                              
13 Comprises of 6 EMVs and year 1 has installation of 6 Charging station in 6 Parks 
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Strategy Key Activities Measu
re 

Target 
  

Annual Target Budget Ksh (Millions) 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1 Y2 Y3 Y4 Y5 

               

Security 
infrastructure 
  
  

Acquisition of motor vehicles No 150 55 0 50 45 
 

600 0 500 450 
 

Acquire Aircrafts No 3 0 1 1 1 0 0 400 50 50 0 

Acquisition of motor Boats No 12 3 5 4     10.5 75 60 0 0 

Procure AWS               500 500 500 500 500 

Equipment tools/kitting  No  1500 300 300 300 300 300 200 200 200 200 200 
 

             

IT infrastructure 
  
  
  
  
  
  
  
  
  
  
  
  
  
  

Purchase computers No 1500 300 300 300 300 300 140 100 100 100 100 

Purchase of printers and Photocopiers No 500 100 100 100 100 100 20 20 20 20 20 

Leasing of Printers No 100 20 20 20 20 20 2 2 2 2 2 

Upgrade KWS HQ LAN % 100 0 100 0 0 0 0 100 0 0 0 

Implement Multi Cloud Hybrid solution % 100 20 20 20 20 20 20 10 10 10 10 

Connectivity Solution for all the remote 
gates 

% 100 10 10 10 10 10 50 50 50 50 50 

Upgrade Wide Area network for the 
field stations 

No 8 2 2 2 1 1 40 20 20 20 20 

Implement CCTV solution for all KWS 
Parks and Gates 

% 100 20 20 20 20 20 20 20 20 20 20 

Acquire Multimedia Equipment No 16 4 4 4 4 0 40 40 40 40 0 

Acquire Electronic Document 
Management System 

No 1 1 0 0 0 0 20 5 5 5 5 

Implement a secondary Data Centre No 1 0 0 1 0 0 0 40 30 0 0 

Acquire Intelligent Threat Management 
Solution 

No 1 0 1 0 0 0 0 15 0 0 0 

Upgrade and Modernize Data Centre 
Infrastructure 

No 4 0 1 1 1 1 0 20 5 5 5 

Acquisition of Real Time Kinematic 
Global Navigation Satellite System 

No 1 1 0 0 0 0 15 0 0 0 0 

Acquire hand Held GPS No 100 20 20 20 20 20 2 2 2 2 2 
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Strategy Key Activities Measu
re 

Target 
  

Annual Target Budget Ksh (Millions) 

Y 1 Y 2 Y 3 Y 4 Y 5 Y1 Y2 Y3 Y4 Y5 

                            

Telecommunicati
on infrastructure 
  
  
  
  
  
  

Acquire Digitized radio network in 8 
conservation areas 

No 8 2 2 2 2 0 300 300 300 300 0 

Install IP based modern PABX in 8 
conservation areas 

No 8 4 2 2 1 1 10 4 4 4 0 

Install power backup systems No 8 4 0 4 0 0 12 0 12 0 0 

Activate conservation regions Toll free 
Line 

No 8 2 2 2 2 0 5 5 5 5 0 

Replace aged and obsolete 
telecommunication Equipment in 
Conservation Areas 

No 2 0 0 0 0 2 0 0 0 0 80 

Acquire regulatory licenses (CAK) No 5 1 1 1 1 1 10 10 10 10 10 

Acquire Portable Monitoring Receiver No 1 1 0 0 0 0 16 0 0 0 0 

                            

Conservation 
Technology and 
innovation 
  
  
  
  

Acquisition of long-range system % 100 40 50 50 40 40 50 0 50 0 0 

Review Earth Ranger System % 100 100 0 0 0 0 10 0 0 0 0 

Implement Earth Ranger System review 
recommendations 

% 100 43 14 14 14 14 50 10 10 10 10 

Acquire drone technology No 200 60 35 35 35 35 300 100 100 100 100 

Install Solar Power in Conservation 
Areas 

No 8 2 2 2 2 2 5 5 5 5 5 
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ANNEX III: CURRENT ORGANIZATION STRUCTURE 

 

 


